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About CDHAM: Advancing medicine in humanitarian and disaster relief

The  vision:  To  contribute  to  national  security  by  achieving  regional  and  global  stability  through  health  
care  diplomacy.
The  U.S.  military  has  a  long  history  of  responding  to  disasters  and  participating  in  humanitarian  

traditional  combat  and  combat  support  missions.  Events  in  the  21st  century  have  made  it  clear  that  
our  national  security  depends  on  stability  around  the  globe.

This   was   emphasized   in   recent   Department   of   Defense   (DOD)   guidance   establishing   stability  

priority  equal  to  combat  operations.

The  mission:  To  provide  support  to  Department  of  Defense  agencies,   through  education  &  training,  
consultation,  direct   support  and  scholarly  activities,   regarding   the  role  of  health  care   in  response   to  
disasters  and  humanitarian  assistance  missions.
The  Center  for  Disaster  and  Humanitarian  Assistance  Medicine  (CDHAM)  was  formally  established  

at  the  Uniformed  Services  University  of  the  Health  Sciences  (USUHS)  by  the  Defense  Appropriations  

CDHAM  is  postured  as  the  Defense  Department’s  focal  point  for  academic  aspects  of  medical  stability  
operations.

by  optimizing  each  participant’s   relative   strengths.  Although   the  primary   target   audience   for   this  
Guide  to  Nongovernmental  Organizations  for  the  Military
it  is  intended  to  be  a  practical  source  of  information  about  many  NGOs  for  the  entire  humanitarian  
assistance   community.   It   is   hoped   that   it  will   also   serve   as   a   bridge   to   better   understanding   and  
cooperation.

appropriate  to  recognize  the  work  done  by  Mr.  Grey  Frandsen  as  author  of  the  initial  guide.

Department  of  Military  and  Emergency  Medicine
Uniformed  Services  University  of  the  Health  Sciences
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About the International Health Division OASD(HA)-IHD

policy  related  to  interaction  of  the  military  health  system  with  host  nation  civilians  and  their  health  

response.  The  IHD  is  supervised  and  resourced  by  the  deputy  assistant  secretary  of  defense  for  force  
health  protection  and  readiness.  

nonmilitary  agencies  and  assets.
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Introduction

characteristics  that  make  them  unique  actors  in  a  large  and  dynamic  humanitarian  community.

The  annexes  in  this  book  play  an  important  part  in  constructing  an  understanding  of  NGOs  and  the  

found  in  humanitarian  emergencies  around  the  world  and  ones  the  military  are  likely  to  encounter.  

health.org.

for  Advanced  International  Studies  (SAIS).  Mr.  Frandsen  served  as  special  assistant  to  Ambassador  

and  Kevin  Riley  (CDHAM).  The  extensive  NGO  list  in  annex  1  was  researched  and  written  by  Kristen  

this  revision.

This  publication  was  funded  and  published  by  the  Center  for  Disaster  and  Humanitarian  Assistance  

llawry@cdham.org.
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Acronyms and Abbreviations1

ACF   Action  Contre  la  Faim  (Action  Against  Hunger)
ADRA   Adventist  Development  and  Relief  Agency
AFCENT   Allied  Forces  Central  Europe
AFDRU   Austrian  Forces  Disaster  Relief  Unit
AOR   area  of  responsibility
ARC   American  Refugee  Committee
ASD     Assistant  Secretary  of  Defense
BHR   Bureau  for  Humanitarian  Assistance
CAP   consolidated  appeal  process

CBO   community-‐based  organization
CCF   China’s  Children  Fund
CCP   comprehensive  campaign  plan
CDC   U.S.  Centers  for  Disease  Control  and  Prevention
CE-‐DAT   complex-‐emergency  database
CHART   Combined  Humanitarian  Assistance  Response  Training
CHW   community  health  worker
CHW   local  community  health  worker
CIDA   Canadian  International  Development  Agency
CIDI   Center  for  International  Disaster  Information
CMO   civil-‐military  operations
CMOC   civil-‐military  operations  center
CMPT   Consequence  management  planning  team
CMR   crude  mortality  rate
COM   chief  of  mission
COOPI   Cooperazione  Internazionale

CRS   Catholic  Relief  Services
CTS   commodity  tracking  system
CWS   Church  World  Service
DAC   Development  Assistance  Committee
DALIS   Disaster  Assistance  Logistics  Information  System

DASD   Deputy  Assistant  Secretary  of  Defense  

DFID   Department  for  International  Development  (UK)

1   Not  all  of  these  terms  are  used  in  this  manual.  Many  are  general  humanitarian  community  terms  that  are  useful  to  
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DLA   Defense  Logistics  Agency
DODD   U.S.  Department  of  Defense  directive
DOD   U.S.  Department  of  Defense

DRC   Danish  Refugee  Council
DRI   Direct  Relief  International
DP   displaced  population

FAA   Foreign  Assistance  Act
FAM   food  aid  management
FFP   USAID  BHR  Food  for  Peace  program
FHA   foreign  humanitarian  assistance
FOG   Foreign  Operations  Guide
GSM   Global  System  for  Mobile  communications
GTZ   Gesellschaft  für  Technische  Zusammenarbeit  (Germany)
HA   spectrum  of  humanitarian  assistance  provided  by  any  organization

HACC   humanitarian  assistance  coordination  center

HAO   humanitarian  assistance  operation
HAST   humanitarian  assistance  survey  team
HCA   humanitarian  and  civic  assistance
HEA   household  economy  approach
HHS   U.S.  Department  of  Health  and  Human  Services
HOC   humanitarian  operations  center
HRO   humanitarian  relief  organizations
HRW   Human  Rights  Watch
IAEA     International  Atomic  Energy  Agency
IASC   UN  Inter-‐Agency  Standing  Committee
ICDO     International  Civil  Defense  Organization
ICRC   International  Committee  of  the  Red  Cross
ICVA   International  Council  of  Voluntary  Agencies
IDHA   International  Diploma  in  Humanitarian  Assistance

IDRA     international  disaster  relief  assistance
IFRC   International  Federation  of  Red  Cross  and  Red  Crescent  Societies
IGOs   international  or  intergovernmental  organizations
IMC   International  Medical  Corps
IMF   International  Monetary  Fund
INSARAG   International  Search  and  Rescue  Advisory  Group
IO   intergovernmental  organization  or  international  organization  (noted  in  text)
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IOM   International  Organization  for  Migration

IRC   International  Rescue  Committee
IRIN   Integrated  Regional  Information  Network
IRT   international  relief  teams
IWG   interagency  working  group

LEMA     local  emergency  management  authority

LOC   logistics  operations  center
LWR   Lutheran  World  Relief
MCDA   military  civil  defense  assets
MCDU   Military  Civil  Defense  Unit  of  OCHA
MCI   Mercy  Corps  International
MDM   Medicins  du  Monde  (Doctors  of  the  World)
MOOTW   military  operations  other  than  war
MOU   memorandum  of  understanding

MSF   Medicins  sans  Frontieres  (Doctors  without  Borders)
NATO   North  American  Treaty  Organization
NERS     national  emergency  relief  services
NGO   nongovernmental  organization
NRC   Norwegian  Refugee  Council

OSOCC   on-‐site  operations  coordination  center
PAHO   Pan  American  Health  Organization
PDD   Presidential  Decision  Directive
PHR   Physicians  for  Human  Rights

PVO   private  voluntary  organizations
RCB     Relief  Coordination  Branch
RI   Relief  International  or  Refugees  International  (noted  in  text)
SAR     search  and  rescue
SCF   Save  the  Children  Fund
SCHR   Steering  Committee  for  Humanitarian  Response
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SecDef   Secretary  of  Defense
SHAPE     Supreme  Headquarters  Allied  Powers  Europe
SMART   standardized  monitoring  and  assessment  of  relief  and  transition

SOP     standing  operating  procedures

TBA   traditional  birth  attendant
UMCOR   United  Methodist  Committee  on  Relief
UN   United  Nations
UN-‐CMCoord   UN  Humanitarian  Civil-‐Military  Coordination
UNDAC     UN  Disaster  Assessment  and  Coordination  Standby  Team
UNDP   UN  Development  Program

UNEP   UN  Environmental  Program
UNFPA   UN  Family  Planning  Agency

UNICEF   UN  Children’s  Fund
UNOCHA   see  OCHA

USAID   U.S.  Agency  for  International  Development
USD   U.S.  dollar
USG   U.S.  government
USTRANSCOM   U.S.  Transportation  Command
VHW   village  health  worker
VITA   Volunteers  in  Technical  Assistance
VOICE   Voluntary  Organizations  in  Cooperation  in  Emergencies
WFP   World  Food  Program
WHO   World  Health  Organization
WSH   water  sanitation  and  hygiene
WVI   World  Vision  International
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               Chapter  1.   3  

Chapter 1.  

Cecili  Sessions  MD,  MPH  and  Lynn  Lawry  MD,  MSPH,  MSc

Recent  changes  in  U.S.  Department  of  Defense  (DOD)  policy  have  transformed  the  military  medical  
tradition   of   health-‐care   assistance   around   the   world   into   a   core   U.S.   military   mission.   This  

2

DOD Guidance

DOD   Directive   3000.05 Military   Support   for   Stability,   Security,   Transition,   and   Reconstruction  
Operations

3

Stability   operations   are  military   and   civilian   activities   conducted   to   establish   or  maintain  
order  in  foreign  states  and  regions  and  to  advance  U.S.  interests  and  values.  Immediate  goals  

Long-‐term   goals   focus   on   capacity-‐building   to   promote   a   stable   and   legitimate   state  with  
democratic   institutions  and  a  market  economy  capable  of  meeting  its  citizens’  basic  needs  

Military   support   to   stability,   security,   transition,   and   reconstruction   operations   (SSTRO)  

is   instructed  to     be  prepared  to  perform  all   tasks  necessary  to  establish  or  maintain  order  
when  the  civilian  community  cannot  do  so.4

Military   Support   to   Stabilization,   Security,   Transition,   and   Reconstruction   Operations  
Joint  Operating  Concept c  

f

f
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               Chapter  1.   4  

Medical  requirements  are  to  ensure  that  DOD  medical  personnel  and  capabilities  are  prepared  
to  meet  military  and  civilian  health  requirements  in  any  stability  operation.5  In  addition  to  

paradigm  of  the  Military  Health  System  includes  the  following  strategic  elements  of  medical  

International  or  intergovernmental  organizations  (IGOs)  are  global  or  regional  organizations  

African  Union.
The  private  sector

Publication  JP  3-‐08 Interagency,  Intergovernmental  Organization,  and  Nongovernmental  Organization  
Coordination   during   Joint   Operations,   volumes   I   and   II

facilitate   interagency  partnerships.6  This  document  provides   comprehensive   insight   into   the  NGO  

Interagency  partnerships  are  those  involving  multiple  U.S.  federal  government  agencies  and  

participation  in  the  interagency  process.
Nongovernmental   organizations

Private  voluntary  organizations
with   these  organizations   should   recognize   that   this   combination   is  not  necessarily  widely  

subject  to  economic  sanctions  programs.  Legal  counsel  must  verify  that  a  particular  organization  is  

Interagency,   Intergovernmental   Organization,   and  Nongovernmental   Organization   During  
Joint  Operations

f
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The   U.S.   Agency   for   International   Development   (USAID)   is   an   autonomous   federal   agency   under  

authority   for  emergency   relief  and   long-‐term  humanitarian  assistance   is   coordinated   through   the  

with  disaster  relief  skills  rapidly  deployed  to  assist  U.S.  embassy  management  of  USG  response  to  
foreign  disasters.  DODD  5100.46 Foreign  Disaster  Relief
and  USAID.

Publication   JP   3-‐29 Foreign   Humanitarian   Assistance

7  The  chapter  

DOD  interactions  with  NGOs:  clearly  articulate  the  role  of  the  military  to  the  NGOs.  Be  aware  that  

U.S.  Government  Participants  and  Organizations  describes  the  terms:
Host   nations   are   those   receiving   assistance   coordinated  by   the  U.S.   embassy   and   granting  
permission  for  FHA  by  U.S.  forces  through  formal  or  informal  agreements.
The  United  Nations  is  an  intergovernmental  organization  focused  on  maintaining  international  

promoting   cooperation   to   solve   international   problems   and   preserve   human   rights   and  
freedoms.
Private  contractors
representatives  of  the  U.S.  government  despite  being  employed  by  a  wide  range  of  customers  

8

Developmental  assistance  missions  establish  or  maintain  secure  conditions  for  the  delivery  of  

Foreign  Humanitarian  Assistance www.
f

Foreign  Humanitarian  Assistance
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Security   assistance   is   a   group   of   programs   in   support   of   U.S.   policies   and   objectives   that  

currency.10

Peace  operations  encompass  multilateral  crisis  response  and  contingency  operations  designed  

Peace  Operations.11

Civil-‐military  operations  centers  (CMOCs)  are  physical  or  virtual  meeting  places  of  stakeholders  

Civil-‐
Military  Operations.12

USG Guidance

Publication  NSPD-‐44 Management  of  Interagency  Efforts  Concerning  Reconstruction  and  Stabilization  

security  and  stability  operations.13

by  mandating  not  only  integration  of  contingency  plans  by  the  secretaries  of  the  Department  of  State  

operations  and  reconstruction  activities.

Publication  HSPD-‐21 Public  Health  and  Medical  Preparedness

Health  at  the  Uniformed  Services  University  of  the  Health  Sciences  (USUHS)  as  an  academic  center  

of  Health  and  Human  Services  (HHS).14

International Declarations and Guidelines
The  following  summaries  of  international  guidelines  pertain  to  the  roles  and  responsibilities  of  NGOs  
and  international  civil-‐military  cooperation.

10
11
12
13

f
14

m
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               Chapter  1.   7  

The  Paris   Declaration   on   Aid   Effectiveness

commitments  with  priorities  established  by  the  nation  receiving  assistance  (partner  country)  and  
setting  targets  for  2010  aligned  with  twelve  indicators  based  on  the  partnership  commitments.15

and  standards  of  performance  and  accountability.
The   declaration   acknowledges   and   addresses   the   following   challenges:   failure   to   provide  

transparency.
partnership  commitments  include  several  indicators  of  

monitored  internationally:
ownership  
strategies;
alignment     

harmonization  through  common  procedures  and  shared  analysis;  
managing  for  results  
mutual  accountability     of  donors  and  partners  for  development  results.

The  OCHA  Oslo  Guidelines The  Use  of  Foreign  Military  and  Civil  Defence  Assets  in  Disaster  
Relief

16

17

Humanity   .  

elderly.  The  dignity  and  rights  of  all  victims  must  be  respected  and  protected.18

Neutrality   .19  Humanitarian  assistance  must  be  provided  without  engaging  in  hostilities  or  

15 Sourcebook   on   Emerging  
Good  Practice   in  Managing   for  Development  Results

f
16 Guidelines  on  the  Use  of  Foreign  Military  and  Civil  Defence  

Assets  in  Disaster  Relief l  

17
18
19

programs  on  one  side  of  the  line  or  the  other  makes  the  other  side  perceive  they  are  not  neutral  when  in  fact  the  
reason  for  doing  so  may  have  been  safety  or  access.  
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Impartiality   .  Humanitarian   assistance   must   be   provided   without   discriminating   as   to  

must  be  guided  solely  by  needs  and  priority  must  be  given  to  the  most  urgent  cases.20

Humanitarian   assistance  

in   accordance  with   the   basic   humanitarian   principles.   Categories   of   aid   include  direct  
assistance   indirect  assistance  (transportation  

infrastructure   support
21

International   disaster   relief   assistance
provided   to   a   partner   country   by   the   international   community   and   facilitation   of   such  
actions  by  neighboring  states.  IDRA  is  considered  humanitarian  assistance  if  it  conforms  to  
humanitarian  principles.
Military   and   civil   defense   assets  

any  personnel  on  disaster  relief  missions  will  be  unarmed  and  in  uniform  and  that  security  

and  maintained  under  civilian  control.22

The  Civil-‐Military  Coordination  section  (UN-‐CMCoord)  of  OCHA  is  responsible  for  mobilizing  
UN   MCDA   and   fostering   civil-‐military   coordination   in   an   emergency.   Parameters   for   the  

CMCoord.

The  InterAction  Standards  (2007)  for  PVOs  govern  the  activities  of  a  coalition  of  international  NGOs  

American  Council  for  International  Action.23

20
21
22
23 f  

www.interaction.org  (accessed  May  
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Civil-‐Military  Guidelines  and  Reference  for  Complex  Emergencies

core  humanitarian  instruments  developed  by  the  UN  and  the  Inter-‐Agency  Standing  Committee  (IASC)  
regarding  civil-‐military  relationships  in  complex  emergencies  with  the  aim  of  assisting  professionals  

strategic,  operational,  and  tactical 24  The  document  

coordination  in  UN  operations.  It  also  references  the  two  documents  described  below:
IASC  Guiding  and  Operating  Principles  on  Civil-‐Military  Relationship  and  Use  of  Military  

Assets  

actors.  IASC  guiding  principles  emphasize  increased  attention  to  the  perception  of  neutrality  

25

The  Code  of  Conduct  (1994)  of  the  International  Red  Cross  and  Red  Crescent  Movement  is  
presented  in  annex  4  of  this  guide.26  It  stipulates  that  members  of  international  civil  society  

NGOs  work  in  and  respond  to  humanitarian  emergencies.  This  is  a  generic  term  covering  situations  

and  disasters:27

An  emergency

always  result  in  emergencies.  Thus  droughts  or  outbreaks  of  migratory  pests  may  or  may  not  

24 Civil-‐Military   Guidelines   and   Reference   for   Complex   Emergencies   (New   York:   Inter-‐Agency  

f
www.

c
25   Civil-‐Military  Guidelines  and  Reference  for  Complex  Emergencies
26

6
27 c
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and  immediate  enough  to  warrant  the  declaration  of  an  emergency.28

A  disaster

29

Natural  disasters

and   often   tie   longer-‐term   development   programs   into   relief   activities.   Natural   disasters  

Although  both  categories  will  be  described  as  humanitarian  emergencies  in  this  guide,
between  them  are  important  to  remember.

Humanitarian Crises
Any   form   of   humanitarian   emergency   can   further   deteriorate   into   a   type   of   humanitarian   crisis  
increasingly  encountered  in  the  current  operational  environment.

Complex  humanitarian  emergencies

requires  an  international  response  that  goes  beyond  the  mandate  or  capacity  of  any  single  agency  
30  The  term  CHE

by  widespread  atrocities.
National   governmental   authority   deteriorates   to   a   point  where   public   services   disappear.  

Mass  population  movements  occur  as  a  result  of  the  desire  or  need  to  escape  civil  and  political  

28 FAO’s  Emergency  Activities:  Technical  Handbook  Series
e

29   Ibid.
30   Ibid.
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severe  malnutrition  that  may  in  turn  quickly  lead  to  mass  starvation.31

rather  than  directly  due  to  the  disaster  (be  it  man-‐made  or  natural).  These  so-‐called  indirect  deaths  

32

Maynard  points  to     as  a  new  and  unpredictable  root  of  humanitarian  emergency  that  

33  A  quest  to  form  identities  often  spurs  entire  societies  to  become  involved  in  disparate  

34

and   regions.35

31 U.S.   Foreign   Policy   and   the   Four   Horsemen   of   the   Apocalypse:   Humanitarian   Relief   in   Complex  
Emergencies

32
Disaster  Medicine  Public  Health  Preparedness

33 (New   York:  
r   (accessed  

34 Journal  
of  Postgraduate  Medicine 5  

35 m.
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Afghanistan Lebanon

The  Balkans  (Bosnia,  Kosovo)

The  Caucuses  (Armenia,  Azerbaijan,  Georgia) Uganda

Chechnya  (Russian  territory) Indonesia

Colombia Iraq

Central  African  Republic Sierra  Leone

Chad Somalia

Sri  Lanka

DPR  Korea Sudan

East  Timor  (now  independent) Tajikistan

Eritrea Uganda

Ethiopia Zimbabwe

Kenya

36

37

Foreign  assistance   can  range   from  the  sale  of  military  equipment  to  donations  of   food  and  
medical   supplies   to  aid   survivors  of  natural   and  man-‐made  disasters.  Assistance   from   the  

Foreign   disaster

38

Foreign  disaster   relief
disaster  victims.  Normally  it  includes  humanitarian  services  and  transportation;  the  provision  

36

37 Doctrine   for   the  Armed  Forces  of   the  United  States
f Intergovernmental   Coordination www.

f
38 Intergovernmental  Coordination
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of  medical  materiel   and  medical   and   technical  personnel;   and  making   repairs   to  essential  
39

U.S.  forces  conducting  foreign  humanitarian  assistance  as  part  of  a  North  Atlantic  Treaty  Organization  
40

Humanitarian  assistance

41

Humanitarian   operation
where   responsible   civil   actors   in   an   area   are   unable   or   unwilling   to   adequately   support  

42

Displaced Persons

borders.

frequently  dislocated  civilians
populations  are  distinct:

Refugees  cross  international  borders  and  have  a  valid  fear  of  persecution.43  They  are  protected  
under  international  law  by  UN  High  Commissioner  for  Refugees  (UNHCR).
Internally   displaced   persons   (IDPs)   are   displaced   within   their   country   of   origin.44   Unless  

law.

responsibility   of   each   national   government   to   provide   assistance   and   protection   for   its   IDPs   in-‐

39
40   See  NATO’s  Role  in  Disaster  Assistance

f
41

m
42
43

pdf
44 www.internal-‐

t  
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protection  of  UNHCR.  Understanding  this  distinction  can  aid  the  military  in  knowing  who  to  call  to  
discuss  provision  and  protection  for  these  displaced  populations.

Advance Copy/Draft



               Chapter  2.   15  

Chapter 2.  
Introduction to NGOs

Nongovernmental   organizations   are   essential   to  
humanitarian  relief   in  bringing  years  of  experience   in  

public   health   and   preventive  medicine   programming   to   a  
crisis  zone.

More   than   90   percent   of   aid   coordinated   by   the   United  

provided  by  only  35   to  40  major  American  and  European  
organizations.45  NGOs  worldwide  number  in  the  thousands  

with  the  Humanitarian  Code  of  Conduct.46

The   term   humanitarian   community   refers   to   the   body  
of   organizations   and   individuals   dedicated   to   providing  
assistance  to  people  in  need  internationally.  Organizations  that  
are  neither  an  NGO  nor  a  government  agency  (civilian  or  military)  may  be  international  organizations  
(IOs)  and  will  normally  be   indicated  by  name.   IOs  are   international  bodies   like   the  Pan  American  

the  United  Nations  High  Commissioner  for  Refugees  (UNHCR).    The  International  Committee  of  the  

but  it  is  not  any  of  these.  The  ICRC  is  an  organization  with  a  hybrid  nature.  As  a  private  association  

by  the  international  community  of  states  and  are  founded  in  international  law.47

A  nongovernmental  organization  is  a  legally  constituted  entity  created  by  private  organizations  or  
people  with  no  participation  in  or  representation  of  any  government.  When  an  NGO  is  funded  totally  

it  excludes  government  representatives  from  membership.

History 

45
46 p
47 Stability  Operations

  

global  aid  system.

  

complex  humanitarian  emergencies  

and  natural  disasters.

  

in  today’s  complex  world  of  

humanitarian  emergencies  and  

assistance-‐disaster  response  

  

  

status.

  

missions.
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The  term  NGO  came  into  use  in  1945  with  provisions  in  Article  71  of  chapter  10  of  the  United  Nations  

48

in  chapter  27  of  Agenda  21
the   United   Nations   and   nongovernmental   organizations.   Globalization   throughout   the   twentieth  

NGO Characteristics

databases  that  keep  emergency  personnel  and  cadres  of  career  aid  workers  on  call.

programming.

foundation   grants   and   private   contributions   or   gifts-‐in-‐kind   from   companies   and   other  
organizations.

normally  qualify  as  charitable  gifts  and  can  be  used  to  lower  tax  liability  for  the  donor.

deductible  donations  from  individuals  or  corporations.

to  the  public  at  all  times  (see  chapter  3).
48

m
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NGOs  are  unique.

Humanitarian  Code  of  Conduct.49

major  American  and  European  organizations50

international  standards  of  care.51

NGOs  share  many  characteristics.

livelihood.
Activities  are  intended  to  serve  needs  that  a  donor  feels  appropriate  but  aid  is  based  on  need  
rather  than  any  political  agenda.

the  same  ways.

NGOs  coordinate  activities  and  resources  internally  and  externally  (see  chapter  7  for  more  detail).
Internal   coordination,
organize   in  humanitarian  emergencies.  When  more   than  100  organizations  are  present   in  

is  clear  and  immediate.
  

to  international  donors  or  local  and  regional  governments.
External   coordination

communicating   and   generally   interfacing   with   one   another.   The   preferred   external  

49 p
50   Author  communication  with  Frederick  Burkle.
51

www.unicef.org
index.asp f

Field  Operations  Guide   for  Disaster  Assessment   and  Response
f
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UN  is  not  available  to  do  so.
  
interfaced  in  military  run  operations  centers  (HACC  or  HOC).  These  meetings  served  as  

52

as  governments  or  military  units  when  there  is  no  local  infrastructure  (satellite  phones  and  

disasters.

Given   the  hundreds  of  NGOs   in   the  United  States  and  

substantial  operating  budgets  and  emergency  response  
capacity   are   shedding   the   corner   charity   image   and  
becoming   major   technical   agents   of   humanitarian  
assistance  worldwide.

humanitarian  emergencies  has  grown  rapidly  in  the  last  
40  years.  Established  and  substantial  NGOs  today  have  

and   national   level   foreign   assistance.   NGOs   rely   on  
substantial  organizational   infrastructure   to  maintain  numerous  emergency  operations  around  the  

52
NGOs.  

useful  for  quick  online  reference:

   g  (U.S.-‐based  

www.ngovoice.or   g  (European-‐based  

www.charitynavigator.or   g  (guide  to  

www.reliefweb.in   t  (relief  and  

www.global-‐health.or   g  (searchable  

related  resources)
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Chapter 3.  
What Is an NGO?

N
well-‐known   are   worldwide   entities   with   international  
umbrellas  and  national  chapters.

When  an  NGO  is  created  it  establishes  a  mission  or  vision  

as  an  organization.  If  an  NGO  is  founded  with  the  mission  

how  to  deliver  programming  to  assist  child  victims  of  a  

categorized  into  four  basic  types:

faith-‐based  groups  are  humanitarian  aid  groups  originally  founded  on  faith  principles  but  do  
not  use  religion  as  a  part  of  the  aid  given  (Mercy  Corps)

Air  Serv  International
American  Refugee  Committee
Americares
Doctors  of  the  World
Direct  Relief  International
Project  Hope
CARE
Relief  International

Mercy  Corps  International  (MCI)
Volunteers  In  Technical  Assistance
International  Medical  Corps

be  characterized  by  their  missions  or  

response.

  

addressed  here  are  emergency  

response-‐relief  and  development.

  

on  human  rights  and  advocacy,  

  

emergency  around  the  world.
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Refugees  International
Physicians  for  Human  Rights
Human  Rights  Watch
Amnesty  International
International  Rescue  Committee
Medicines  Sans  Frontieres  (Doctors  Without  Borders)
Landmine  Survivors  Network
MADRE

Faith-‐based  organizations  are  the  largest  growing  group  of  NGOs  and  accounted  for  10.5  percent  of  

www.samaritanspurse.org).  The  following  list  is  not  comprehensive  but  outlines  

Samaritan’s  Purse
Shelter  Now
Cure  International
Food  for  the  Hungry
Hope  Ships
World  Vision
Catholic  Relief  Services
UMCOR
Church  World  Service

understand  that  not  all  NGOs  are  oriented  to  promote  religion.

represent  various  western-‐based  organizations  working  in  developing  countries.53

53 0
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Characteristics of Aid

54

international  relief  and  development

civil  society  support  and  community-‐based  service

or  enhance  lacking  or  nonexisting  government  services)

This  manual  focuses  on  international  relief  organizations  found  in  numerous  places  internationally  

vary.  Local  (host  nation)  NGOs  and  the  various  other  organizations  are  often  found  in  humanitarian  

deliver  emergency  services.

International  NGOs  are  and  have  been  prominent  features  in  international  responses  to  humanitarian  
emergencies  globally.  The  United  States  and  other  governments  have  come  to  rely  heavily  on  NGOs  
and  their  vast  network  of  local  and  international  connections.  Because  NGOs  have  extensive  ground-‐

immediate  capacity  and  knowledge  of  what  needs  to  be  done  to  respond  to  humanitarian  needs.

implement  programs.  This  is  one  of  the  primary  advantages  that  NGOs  have  when  compared  with  
government  and  military  agencies  responding  to  the  same  type  of  emergency.  Instead  of  duplicating  

NGOs Overseas

NGOs  are  found  in  most  overseas  disaster  and  emergency  settings.  NGOs  are  present  in  all  phases  of  

54

more  long-‐term  development  settings.
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The  onset  of  the  emergency  (acute  phase)  normally  lasts  for  approximately  a  month  in  new  

and  water  provisions  and  nonfood  items  such  as  cooking  utensils  and  blankets  and  the  like.

settled  and  longer-‐term  programs  are  designed  and  initiated.55

rough.  U.S.  military  forces  often  encounter  NGOs  that  have  been  in-‐country  for  years  and  that  have  

terrain  and  other  pertinent  forms  of  familiarity  that  comes  with  time  and  experience.

InterAction  (www.InterAction.org
56   This  

U.S.-‐based  NGO  on  the  ground.  It  is  also  likely  that  international  NGOs  based  in  Europe  and  the  United  
States  will  be  on  hand  in  humanitarian  emergencies.

but  have  to  choose  their  responses  more  selectively.

55

56
consortium  of  internationally  operating  U.S.  NGOs.  It  serves  as  a  coordinating  mechanism  that  primarily  advocates  to  
U.S.  and  other  governmental  institutions  and  international  donors  on  behalf  of  its  membership  (see  www.interaction.
org).  
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NGO Assistance Activities

In  most   responses   to  humanitarian  emergencies   four  major  objectives  are   commonly  held  by   the  

operations  (HAOs):
reduce  excess  mortality

ensure  and  protect  return  passage  for  displaced  populations  (refugees  and  IDPs)

NGOs  vary  in  their  program  capacity  and  may  carry  out  any  or  all  of  several  functions:  emergency  

enhance  recovery  through  rehabilitation  programs.  Although  most  NGOs  subscribe  to  the  elimination  

environments.

and  usually  are  long  term.  Indirect  assistance  is  at  least  one  step  removed  from  the  population  and  

The   thematic  division  between   those  NGOs   that   focus  on  disaster-‐emergency   response  and   those  

Disaster and Emergency Response NGOs
Many  NGOs  focus  only  on  disaster  response.  This  means  that  some  arrive  at  the  earliest  possible  time  

Advance Copy/Draft



               Chapter  3.   24  

little  red  tape  to  prevent  immediate  action.  NGOs  that  provide  medical  assistance  pride  themselves  in  

while  working  to  rebuild  local  capacity  in  the  host  country  to  deal  with  ongoing  crises  with  the  end  
state  goal  of  improving  health  infrastructure  and  public  health  capacity.

Organizations  that  maintain  disaster  response  capacities  can  respond  immediately  to  humanitarian  
emergencies  and  are  often  part  of  a  team  of  organizations  that  will  arrive  in  an  emergency  setting  

Indian   Ocean   tsunami   of   December   2004   showed   that   civilian   capacity   to  muster   resources   and  

of  an  emergency.

Larger   organizations   have   disaster   response   teams   ready   to   respond   to   man-‐made   and   natural  

can  be  deployed  with  considerable  speed  and  resource  to  manage  portions  of  the  initial  stages  of  the  

Long-Term Development NGOs
Other  organizations  shy  away  from  relief  and  disaster  response  specialties  (either  solely  or  entirely)  

development   are   often   sensitive   about   the   delineation   between   how   their   activities   are   distinct  

and  thematic  programs  through  local  capacity  building.

Many   development-‐oriented   NGOs   are   primed   to   provide   emergency   services   in   their   area   of  

emergency  response  NGOs  soon  to  arrive.
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NGOs  like  Winrock  International  do  not  normally  participate  in  emergency  response  activities  even  
though  they  may  be  in  the  area.57

for  economic  development  in  developing  communities.  It  has  no  capacity  to  respond  to  emergency  

its  programming  to  an  emergency  response-‐oriented  framework.

or  International  Relief  and  Development  are  also  capable  of  responding  to  a  humanitarian  emergency.  

as   comprehensive   policies   and   experience   in   responding   to   humanitarian   emergencies.   Although  

capacities  and  become  a  viable  humanitarian  emergency  response  when  a  humanitarian  emergency  
arises.

Multisectoral   NGOs   that   participate   in   global   relief   and   development   activities   are   valuable   in  
an   emergency   because   of   their   unique   blend   of   ground-‐level   knowledge   of   an   area   gleaned   from  

worldwide.  Development-‐oriented  NGOs  are  valuable  in  that  they  can  easily  provide  an  extensive  body  
of  knowledge  and  understanding  that  would  not  normally  be  readily  available  for  the  international  

Table   3.1   (see   following   page

type  of  NGO.  

sometimes  an  organization  will  specialize  in  general  sectors  that  may  or  may  not  be  needed  in  a  given  
emergency.

57

www.winrock.org).
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Table 3.1 NGO Comparison

Emergency  Response Development

advantage  or  

strength

capacity  to  handle  

emergency  health,  

infrastructure,  and  so  on

Extensive  ground-‐

level  knowledge  of  

a  region’s  people,  

culture,  language,  

economy,  society,  

and  networks  with  

government

Extensive  knowledge  of  the  

ground  with  the  capacity  to  

emergency  response  individuals,  

Weaknesses

knowledgeable  about  

establish  new  systems  and  

programs  from  scratch,  

requiring  set-‐up  and  

stages  of  humanitarian  

mission  or  project  scope  

any  one  sector  or  programming  

even  militaries

Value  to  an  

emergency

Provide  emergency  

relief  and  humanitarian  

normally  host  to  emergency  

specialists,  medical  

assessments,  coordinate  

and  deliver  HA

Provides  body  of  

knowledge  and  

extensive  networks  

governments  and  donors  

that  can  be  shared  with  

emergency  response  

militaries

Can  immediately  harness  

and  atmosphere  for  most  

appropriate  forms  of  emergency  

of  credibility  in  eyes  of  local  

Examples

Catholic  Relief  Services,   Catholic  Relief  Services,  CARE,  

and  Development.
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Where  found At  the  onset  of  an  

(variable  depending  on  

In  poor  or  post-‐

emergency  countries  

and  urban  areas  with  

emergency.  Can  be  in-‐

country  for  a  decade  or  

more.

In  both  development  and  

be  in-‐country  for  a  decade  or  

than  23  years)

1  week  to  6  months  for  

natural  disasters  and  

humanitarian  emergencies

more  than  20  years  in  a  

provides  programming  

Size Variable Variable Variable

emergency and  poverty-‐stricken  

poverty-‐stricken  

Donors

set  aside  for  emergency  

spending

governments,  

development  oriented  

synagogues,  and  

mosques,  religious  

Variable

An  NGO  will  be  found  in  a  humanitarian  emergency  for  three  primary  reasons.
It  has  a  comparative  advantage

type.
It  has  a  

response  from  it.
It  targets  a  
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NGOs  have  a  number  of  advantages  in  a  disaster.58

risks.

They  enjoy  good  rapport  with  people  and  can  render  microassistance  to  very  poor  people  as  
they  can  identify  those  who  are  most  in  need  and  tailor  assistance  to  their  needs.

government.

government.

The  paternalistic  attitudes  of  some  NGOs  may  restrict  the  degree  of  participation  in  program  
or  project  design  by  the  local  community.
Approaches  to  a  problem  or  area  may  sometimes  be  either  restricted  or  constrained.
An   approach   or   idea   may   not   be   replicable   because   the   project   or   selected   area   is   not  

restrictive.
What  is  called  the  territorial  possessiveness

which  harnesses  a  representative  cross-‐section  of  the  types  of  organizations  that  can  fall  within  the  
NGO  category  and  are  likely  to  interface  with  the  military  in  disasters.  The  range  extends  from  the  

many  U.S.-‐based  NGOs  changed  their  charters  to  respond  to  the  Katrina  disaster.

58 The  Urban  Poor  and  Basic  Infrastructure  Services  

Advance Copy/Draft



               Chapter  4.   29  

Chapter 4.  

N

they  popularly  called  NGOs  or  private  voluntary  organizations  
(PVOs).59  The  term  NGO  denotes  an  organization  that  is  based  
nationally  or   locally  but  that  raises  money  and  organizational  
capacity  to  participate  in  international  relief  and  development  

NGO  can  be  understood  by  their  orientation  or  level  of  operation.60

Charitable   orientation

Such  NGOs  may  also  undertake  relief  activities  during  either  a  natural  or  man-‐made  disaster.
Service  orientation

participate  in  implementing  the  program  and  in  receiving  the  service.
Participatory   orientation

have  a  participatory  orientation.

59 NGO
The  term  PVO  is  normally  used  by  the  U.S.  relief  industry  to  describe  U.S.-‐based  organizations  and  companies  that  

60 The  Urban  Poor  and  Basic  Infrastructure  Services  

  

religious,  community,  interest,  

  

management  structures  

requirements.

  

adopted  standards  and  codes  of  

conduct  that  many  but  not  all  

sign  and  abide  by.
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Empowering  orientation  incorporates  the  aim  to  help  people  develop  a  clearer  understanding  

awareness  of  their  own  potential  power  to  control  their  lives.  Sometimes  these  groups  develop  
spontaneously  around  a  problem  or  an  issue;  other  times  outside  workers  from  NGOs  play  a  
facilitating  role  in  their  development.

Community-‐based   organizations   (CBOs)   spring   from   personal   initiatives.   These   can  

of  outside  help.  Some  are  devoted  to  raising  the  consciousness  of  the  urban  poor  or  helping  
them  understand  their  rights  in  gaining  access  to  needed  services  and  others  are  involved  in  
providing  such  services.
Citywide  organizations  

National  NGOs  

International   NGOs   range   from   secular   agencies   to   religiously   motivated   groups.   Their  

the  projects.

The  international  NGOs  that  are  covered  in  this  manual  normally  have  headquarters  in  a  major  city  of  

NGO Foundations and Structure

NGOs  founded  in  the  United  States  to  serve  populations  outside  the  United  States  fall  under  the  same  
rubric  that  nationally  based  and  local  organizations  do.  An  NGO  is  an  incorporated  or  organized  body  

Advance Copy/Draft
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establish  a  board  of  directors  or   trustees   that  assume  responsibility   for   the  organization’s  

establish  tax-‐exempt  status  from  both  the  federal  government  Internal  Revenue  Service  (IRS)  
and  the  appropriate  state  government  entities  should  the  organization  want  to  accept  tax-‐
deductible  and  to  remain  somewhat  free  of  federal  and  state  taxes  themselves;

set  forth  by  federal  and  state  law.

and   board   members   from   personal   liability.   The   incorporation   process   serves   to   establish   bank  

NGO  is  the  embodiment  of  its  mission  and  of  the  articles  of  incorporation  or  association.

Board of Directors

board  members  are  valuable  in  that  they  extend  the  organization’s  resources  into  various  communities  

to  the  emergency.

and  therefore  must  be  consulted  when  new  programming  is   in  planning.  Other  boards  are   largely  
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essential  to  understanding  what  type  of  tact  or  approach  is  appropriate  when  attempting  to  work  

Table 4.1 NGO Board of Directors Comparison

Well-‐known  individuals

power  or  the  ability  to  raise  money  

when  associated  with  a  popular  or  

well-‐respected  mentor.  

Technically  oriented

with  know-‐how,  regional  knowledge,  

that  are  new  or  that  are  seeking  

guidance  in  a  new  sector  or  region.  

Removed

personnel  room  to  operate,  and  only  

serves  the  minimum  requirements  

established  by  law.  

making  becomes  common.  

Large

provides  increased  levels  of  leverage  

and  of  sources  of  knowledge.  

Small Easy  to  manage  and  involve  in  

consensus  for  decision-‐making  and  
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NGO   community   is   governed   by   a   series   of   self-‐initiated   or   externally   imposed   legal   and   ethical  
guidelines.  These  include  the  following  elements:

Restrictions  within  the  legal  structure  of  the  NGO’s  country  of  origin.

Guidelines,   rules,   or   stipulations  of   the  donor  agency  or   source.   In   receiving   funding   from  a  

any  donor  requirements  when  it  has  an  overarching  interest  to  maintain  positive  relations  
with  the  donor.
Restrictions  within  the  legal  structure  of  the  country  in  which  the  NGO  operates.  When  an  NGO  

(assuming  that  there  is  still  some  form  of  central  government  authority).  NGOs  must  abide  by  

lead  governing  authority  in  the  region.

The   trend   is   for  NGOs   to   join  or  propose  coordination  mechanisms   (see   chapter  7)  and  as  donor  

recipients  of  NGO  programming.

The  following  are  the  most  commonly  used  and  cited  standards:
The  Sphere  Project  (www.sphereproject.org)
The  Interagency  Standing  Committee  Guidelines  ( c)
MSF  Clinical  Guidelines  ( m)
SMART  Indicators  (www.smartindicators.org)
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The Sphere Project

populations.

  
law  and  the  Code  of  Conduct:  Principles  of  Conduct  for  the  International  Red  Cross  and  Red  Crescent  
Movement  and  NGOs  in  Disaster  Response  Programs.

by  all  actors  involved  in  humanitarian  action;  (2)  to  strengthen  the  diversity  and  regional  balance  of  
organizations  in  the  governance  and  implementation  of  Sphere;  (3)  to  develop  and  nurture  a  cadre  of  

increase  the  impact  of  Sphere.61  A  revision  of  the  handbook  is  scheduled  for  release  in  2010.

The  Sphere  Project  text  is  available  online  without  charge  (www.sphereproject.org).  The  website  also  

62

The Inter-Agency Standing Committee

in  response  to  UN  General  Assembly  Resolution  46/182  on  the  need  to  strengthen  humanitarian  
assistance.   General   Assembly  Resolution   48/57
interagency  coordination  of  humanitarian  assistance.

actors.

61 www.sphereproject.org.
62   Ibid.
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The   objectives   of   the   IASC   are   sixfold:   (1)   to   develop   and   agree   on   system-‐wide   humanitarian  
policies;  (2)  to  allocate  responsibilities  among  agencies   in  humanitarian  programs;  (3)  to  develop  
and  agree  on  a  common  ethical  framework  for  all  humanitarian  activities;  (4)  to  advocate  for  common  
humanitarian  principles  to  parties  outside  the  IASC;  (5)  to  identify  areas  where  gaps  in  mandates  or  
lack  of  operational  capacity  exist;  and  (6)  to  resolve  disputes  or  disagreement  about  and  between  
humanitarian  agencies  on  system-‐wide  humanitarian  issues.

Operational  Guidelines  and  Field  Manual  on  Human  Rights  Protection  in  Situations  of  Natural  
Disaster
Women,  Girls,  Boys  &  Men:  Different  Needs—Equal  Opportunities.  IASC  Gender  Handbook  for  
Humanitarian  Action
IASC  Policy  Statement  Gender  Equality  in  Humanitarian  Action
Disaster  Preparedness  for  Effective  Response—Guidance  and  Indicator  Package  for  Implementing  
Priority  Five  of  the  Hyogo  Framework
IASC   advocacy   paper   Humanitarian   Action   and   Older   Persons:   An   Essential   Brief   for  
Humanitarian  Actors

Settings
Guidelines   on   the   Use   of   Foreign   Military   and   Civil   Defence   Assets   in   Disaster   Relief—Oslo  
Guidelines
Civil-‐Military  Guidelines  and  References  for  Complex  Emergencies
Guidelines  for  HIV/AIDS  Interventions  in  Emergency  Settings
Implementing  the  Collaborative  Response  to  Situations  of  Internal  Displacement.  Guidance  for  
UN  Humanitarian  and/or  Resident  Coordinators  and  Country  Teams
Special  Measures  for  Protection  from  Sexual  Exploitation  and  Sexual  Abuse
Plan  of  Action  and  Core  Principles  of  Codes  of  Conduct  on  Protection   from  Sexual  Abuse  and  
Exploitation  in  Humanitarian  Crisis

Saving  Lives  Together:  A  Framework  for  Improving  Security  Arrangements  Among  IGOs,  NGOs  
and  UN  in  the  Field
Exit  Strategy  for  Humanitarian  Actors  in  the  Context  of  Complex  Emergencies

MSF Clinical Guidelines

These   guidelines   were   developed   by   Medicins   sans   Frontieres   (MSF)   and   are   freely   available   to  
downloaded  from  their  website  (www.msf.org).63

they  include

63
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tuberculosis  guidelines.

SMART  addresses  the  need  to  standardize  methodologies  for  determining  comparative  needs  based  

systems  to  ensure  reliable  data  is  used  for  decision-‐making  and  reporting.

technical  support  for  strategic  and  sustained  capacity  building.  The  goal  of  SMART  is  to  reform  the  
system-‐wide  emergency  responses  by  ensuring  that  policy  and  programming  decisions  are  based  on  

  of  the  severity  of  a  humanitarian  crisis.  These  two  
indicators   are   used   to  monitor   the   extent   to  which   the   relief   system   is  meeting   the   needs   of   the  
population  and  the  overall  impact  and  performance  of  the  humanitarian  response.  NGOs  with  certain  
U.S.  government  funding  are  required  to  report  using  SMART  to  retain  funding.

NGO Codes of Conduct and Standards

The  Principles  of  Conduct   for   the   International  Red  Cross  and  Red  Crescent  Movement  and  NGOs   in  
Disaster   Response   Programs   is   also   a   staple   reference   document   for   many   NGOs.64   Although   not  

based  NGOs  and  provide  the  language  for  what  most  NGOs  feel  is  their  creed  or  most  basic  elements  
of  service.  The  language  is  general  and  includes  the  primary  theme  that  every  person  deserves  and  

64 p.  The  full  text  is  included  in  annex  4.
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InterAction   has   a   series   of   PVO   standards   that   each   of   its  member  NGOs  must   follow.   These   are  
compiled  in  an  extensive  document  that  serves  as  a  guiding  tool  for  NGO  management.  The  intent  

standards   in   management   activities   to   promote   professionalism   and   accountability   among   the  
InterAction  members.65

A  large  part  of  the  international  NGO  community  promotes  standardization  and  protocols  because  it  
ensures  that  such  a  wide-‐ranging  body  of  organizations  operating  in  such  critical  settings  have  some  

knowledge  among  the  NGO  community.

65 www.interaction.org.
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Chapter 5.  
NGO Personnel and Policies

Because   NGOs   are   so   varied   in   their   mission   and  

characteristics.

there   is   often   a   mixture   of   curiosity   and   frustration  

military   personnel   are   normally   part   of   a   stringent  

emergency   settings   and   in   danger.   They   carry   long  

often   develop   highly   valuable   skills   and   abilities   that  

organization  capabilities  in  many  cases.

of  Defense   and   join   an  NGO   to   serve   as   a   senior   level  

themselves  cycling  out  of  active  duty  and  entering  the  service  of  an  NGO  doing  jobs  similar  to  those  
they  had  in  the  military.  NGO  personnel  as  well  often  move  from  the  private  sector  into  the  government  

NGOs  started  gaining  ground  as  primary  actors  in  emergencies  during  the  1980s  and  1990s.  With  this  

lives  to  serving  within  NGOs.  This  class  of  relief  workers  now  dominates  the  way  the  international  
community  responds  to  emergencies.

  

but  are  normally  managed  by  senior-‐

level  professionals  who  come  from  

private  sector  careers.

  

and  interns,  but  most  of  the  larger  

professionals  who  manage  daily  relief  

  

are  unique,  but  generally  loosely  

structured,  ground-‐up  systems  that  

  

long-‐term  projects,  consultants,  

volunteers,  interns  and  outside  

vendors.

  

train  their  work  force  in  technical  and  

general  relief  management  techniques.
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Who Works for an NGO?

often  few  patterns  can  be  discerned.  For  military  and  government  personnel  not  used  to  working  

specialized  training;

for  extended  periods;

in  harsh  conditions;
dedicated  to  the  people  they  are  serving  and  to  their  NGO;  and

Looking  at  a  few  standard  candidate  requirements  for  new  hires  can  also  help.  Table  5.1  presents  

NGO Staff Positions
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3  years  experience  at  senior  management  level,  including  at  least  2  years  experience  as  country  director

Swahili,  etc.)  a  plus

frameworks

GB’s  work

Ability  to  travel  up  to  12  weeks  per  year

Knowledge  of  non  asphalted  road  networks

Professional  English

Control  of  the  data-‐processing  tools
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General Support Staff 

General International Field Staff

Many   of   these   personnel   have   at   least   an   undergraduate   degree   and   often   an   advanced   one   in  
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assistance  programs.  It  is  not  uncommon  for  NGO  personnel  to  cycle  to  HQ  after  long  stints  in  the  

Senior International Field Staff
This  group  includes  expats  with  an  expertise  employed  to  manage  entire  countrywide  or  regional  

Specialized Subject Matter Experts
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using  their  skills  in  a  new  venue  for  a  short  period  and  then  returning  to  their  usual  work.  Many  NGOs  

specialty  and  requirements  are.  In  the  last  decade  and  because  of  funding  constraints  and  the  need  

Local Staff

  (translators  

larger  organizational   issues  to  senior  management  and   international  matters   for   the  NGO.66  NGOs  
pride   themselves   on   empowering   local   populations   with   the   skills   and   resources   to   manage  

10  and  50  locals.

Executive Management
Executive   management   for   NGOs   also   varies   widely.   Most   management   teams   are   comprised   of  

often  bringing  a  unique  blend  of  outside  management  experience  and  connections  with  other  sectors  
that  may  prove  valuable  for  an  NGO’s  programs  and  fundraising.

66

currency  value  could  occur.
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NGO’s  growth  and  activity.  An  NGO  executive  focuses  on  ensuring  that  programming  and  emergency  

Many  of  the  same  tasks  fall  to  executives  of  smaller  NGOs.  These  individuals  are  normally  founders  

(growth  may  not  be  desired).

Hierarchy and Staff Management

have   established   national   chapters   or   umbrella   organizations   to  manage   worldwide   coordinated  

everywhere  at  once.

objectives  and  mission.
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that  a  country  director  or  regional  manager  will  normally  be  the  ultimate  authority  for  each  country.  

areas  of  responsibility  of  a  country  director  or  regional  manager.

of  the  organization  and  the  guidelines  of  the  grant  are  followed.

Figure  5.1   presents   a   sample   organizational   chart   on  how  an  NGO  may   structure   itself.   Although  

manager  or  director  who  reports  to  that  director  normally  manages  each  program.

In  Figure  5.1  (see  following  page

NGO Hiring and Contracts

conditions   that   require   immediate   response   and   that   may   end   relatively   quickly.   When   a   new  
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67

the  NGO’s  image  and  professionalism  to  new  hires  or  contractors.

that  hiring  and  employment  practices  of  NGOs  are  often  challenging.  Some  challenges  include

short-‐term  needs  for  experts  during  emergencies;
no  longer-‐term  needs  (and  thus  job  security)  for  experts;
inability  to  compete  with  private-‐sector  or  government  salaries;68  and

and  often  challenging  work  environments.

Many  NGO  lifers  have  grown  accustomed  to  this  lifestyle.  NGO  contractors  will  often  bounce  between  

incentives  for  staying  on  board  between  emergencies  or  even  during  prolonged  programs.

are   becoming   more   permanent   members   of   international   emergency   response   teams   and   the  

69  Enjoying  his  

lifestyles  that  would  see  upwards  of  three  or  four  employers  per  year  in  various  emergency  settings.

67
68
69
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often  makes  a  hiring  decision  that  other  sectors  would  cringe  at  making.

People  seeking  employment  with  NGOs  have  a  few  resources  at  their  disposal.  Sometimes  fresh  out  

by  e-‐mail  or  website  form.

NGO Personnel Policies

Many  of  the  religiously  based  NGOs  require  employees  to  sign  a  faith-‐compliance  or  acknowledgment  

many   humanitarian  workers   strive   to   remain   independent   and   free   from   any   association  with   a  

NGO  personnel  policies  are  normally  basic  
and   straightforward.   Policies   normally  

new   hires   sign   a   form   that   suggests   they  

abide  by  its  elements.

must  be  maintained  at  all  times.  A  warning  about  the  use  of  alcohol  is  given  as  well.70

70   World   Vision   International   employment   solicitations   for   positions   open   in   Afghanistan   are   available   at  
  

employees  to  use  to  learn  about  and  apply  to  open  

ReliefWeb:     s

   s

   s

Idealist.org:     www.idealist.org

   g

   m
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NGO Training Sources

emergencies  and  build  peaceful  and  sustainable  societies….  InterWorks  provides…  solutions  

more  than  60  countries.71

Training   and   consulting   services   that  
InterWorks   provides   are   primary   indicators  
that   disasters   are   becoming   increasingly  

because   of   management   structure   and   the  
lines  of  work  associated  with  NGO  operations.  

in  the  level  of  professionalism  and  expertise.  

many   still   have   not   progressed   from   1980s  
levels   of   capacity   and   know-‐how.72   This   is  

71 l
72

specialized  training  for  improving  technical  capacity  

and  professionalism:

Alnap:     www.alnap.org

CHART:     m

H.E.L.P.:    

e

IDHA:     a

  

s

InterWorks:     www.interworksmadison.com

  

p

RedR:     www.redr.org
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or  plumbing   to   use   for   that   region.  Kosovo  was   a   good   example.  Of   the  more   than  10  NGOs   that  

NGOs  also  depend  largely  on  training  conferences  and  courses  held  at  various  times  of  the  year  by  
www.

reliefweb.int)  is  the  most  likely  to  have  comprehensive  databases  available  online.  It  lists  numerous  

and   many   other   topics.73

that  involve  both  civilian  and  military  participants:
H.E.L.P.
professionalism   in   humanitarian   assistance   programs   conducted   in   emergency   situations.  
These  courses  are  given  all  over  the  world  and  since  1986  have  helped  train  approximately  

International   Diploma   in   Humanitarian   Assistance   (IDHA).   The   Center   for   International  

diploma  in  humanitarian  assistance  with  the  goal  of  creating  universally  accepted  basics  that  
should  be  taught  to  humanitarian  aid  workers.  This  course  enables  aid  workers  to  function  

120  nations  have  graduated  from  the  program.
Combined   Humanitarian   Assistance   Response   Training   (CHART).   This   5-‐day   course   is    
designed   to   introduce   military   and   civilian   personnel   to   the   spectrum   of   humanitarian  
action  within   complex   emergencies   and  natural   disasters.   Course  participants  discuss   the  

execute  a  humanitarian  program  or  operation.  Graduates  are  better  prepared  to  respond  in  
their  respective  capacities  to  emergencies  through  their  increased  awareness  and  enhanced  

military  relationship.

73 m   (accessed  
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organizations.

location.

The  NGO  community   is   also  known   for   rivalries  between  NGOs.  Many  NGOs  develop   institutional  

NGOs  depend  on  external  funding  from  the  same  few  donor  agencies.  When  vying  for  the  same  grant  

but   often   can   be   a   sign   of   institutional   credibility   and   performance.   An  NGO  with   low  personnel  

management  or  organization  culture.  An  NGO  with  a  bad  reputation  throughout  the  NGO  community  

successfully.

Conclusion: NGO Staff Are Good to Go

found  operating  in  humanitarian  emergencies  can  be  trusted  to  meet  their  objectives.
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Chapter 6.  
NGO Funding
Gregg  M.  Nakano

Nongovernmental   organizations   are   legal   entities   established   within   a   regulated   and   legal  
framework  normally  hosted  by  a  mix  of  national  and  local  government  structures.  Depending  

accountable.

to   every   humanitarian   emergency.   Political  

humanitarian   interests   often   guide   international  
humanitarian  assistance  responses.  No  two  responses  

NGOs   are   only   part   of   international   responses  

agency  or  organization.

comes  from  multiple  sources  and  varies  as  to  its  proportion  of  the  total  budget  from  NGO  to  NGO.  
Catholic  Relief  Services  (CRS)  is  governed  by  the  United  States  Conference  of  Catholic  Bishops  and  
supported  by  Catholic  churches  worldwide  with  funding  and  relief  supplies.  Although  its  budget  relies  

in  deciphering  what  types  of  programs  DRI  initiates  or  supports.  To  move  out  of  the  area  would  be  

  

  

must  spend  a  considerable  amount  of  

  

spending  by  the  United  States  and  EU  

countries  is  spent  on  humanitarian  relief.

  

far  outspending  any  other  agency  or  
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74  An  NGO  often  relies  heavily  on  donor  intent  and  support.  NGOs  

continue  with  its  programming.  Some  NGOs  have  the  capacity  to  maintain  emergency  response  funds  

are  known  for  their  unique  ability  to  muster  resources  immediately  during  an  emergency  without  

NGO  response  activities.

International Humanitarian Assistance and NGO Funding

The  term  nongovernmental  organization  is  often  used  by  military  personnel  to  identify  any  number  

from  Mom  and  Pop  community  groups  that  collect  used  clothes  to  the  multimillion  dollar  corporations  

status.

preventing  cruelty  to  children  or  animals.  The  term  charitable  is  used  in  its  generally  accepted  legal  

works;  lessening  the  burdens  of  government;  lessening  neighborhood  tensions;  eliminating  prejudice  
and  discrimination;  defending  human  and   civil   rights   secured  by   law;   and   combating   community  

75

74

75
l

Advance Copy/Draft



               Chapter  6.    Funding   54  

76

All   U.S.-‐based   organizations   must   maintain   their  

sources  and  expenditures  to  retain  tax-‐exempt  status.  This  

mirrors  Form  1040  for  individual  citizens.  Form  990  is  one  
of  the  key  determinants  used  by  watchdog  organizations  
like   Guidestar   and   Charity   Navigator   to   monitor   and  

their  tax-‐exempt  status  and  are  updated  each  tax  period  on  the  IRS  website.  The  IRS  will  also  suspend  

engaged   in   charitable   fundraising   for   the   purpose   of   supporting   terrorist   activities   per   Executive  
Orders  13224  and  12947.  A  list  of  State  Department  counterterrorism-‐designated  organizations  is  
available  online  at   m.

on   other   individuals   and   entities   with   similar   priorities   to   provide   the   means   to   continue   their  

agreements.

Sources of Funding

77

This   is   an   important   consideration   for  U.S.-‐based  NGOs   that   are   soliciting   resources   for   overseas  
76

77 t
2009).

See  www.charitynavigator.org  for  

statement.
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Many   times   these   frustrated   goods   end  up   failing   to   clear   customs   and   clutter   up   shipping  ports  

cost  of  shipping  and  handling  equals  or  exceeds  the  amount  of  money  necessary  to  create  a  sustainable  

Donations-‐in-‐kind  in  the  form  of  services  are  generally  appreciated  by  most  NGOs  because  they  has  
the  potential   to   lower   administrative   costs   otherwise  be   spent  paying  people   for   their   time.  This  
includes  everything  from  the  sweat  equity  of  swinging  a  hammer  at  Habitat  for  Humanity  or  providing  

understand  the  NGOs  mission  or  respect  their  operating  procedures.

Donations-‐in-‐kind  in  the  form  of  property  or  monetary  securities  are  appreciated  as  a  way  to  build  up  

will  be  more  amenable  to  accepting  donations-‐in-‐kind.

78

Contracts.

79

Grants

recipient  when  (1)  the  principal  purpose  of  the  relationship  is  to  transfer  a  thing  of  value  to  
the  State  or  local  government  or  other  recipient  to  carry  out  a  public  purpose  of  support  or  

78 t
79 t
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80

Cooperative  agreements.

public  purpose  of  support  or  stimulation  authorized  by  a   law  of   the  United  States   instead  

of  the  United  States  Government;  and  (2)  substantial  involvement  is  expected  between  the  

81

a   cooperative   agreement   requires   substantial   administrative   monitoring   and   evaluation.   Thus   a  

82

Although  a  contract  is  usually  awarded  through  a  competitive  process  and  spells  out  the  standards  for  

Cooperative  agreements  and  grants  are  also  awarded  on  a  competitive  basis  and  could  be  equally  

80 t
81 l

2009).
82
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or  funds  on  monitoring  and  evaluation.

Even  though  cooperative  agreements  and  grants  did  not  allow  USAID  to  levy  legal  penalties  or  receive  

potentially  resulting  in  millions  of  dollars  lost  in  future  revenues.83

agreements.

build  new  relationships  each  time  the  same  product  or  service  is  needed.

Another  way  of  employing  a  wide  variety  of  skills  and  capabilities  in  a  single  grant  or  cooperative  

Umbrella  grants  and  cooperative  agreements  allowed  USAID  to  use  all  the  skills  of  a  great  number  of  
smaller  NGOs  to  accomplish  complex  or  large  tasks.  Although  umbrella  grants  created  another  layer  

without  having  to  stay  within  one  particular  discipline  or  function.

U.S. Government and NGOs

83
l
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have   signature   authority   to   commit   hundreds   of   thousands   of   dollars   without   referring   back   to  

of  federal  funds.

Charitable   giving   and   volunteerism   have   long   been   a   sustaining   principal   throughout   American  

84

protection.  Many   times   these   informal   compacts  became   the  de   facto  governing  bodies  as  people  

the  name  of  religious  rather  than  national  service.

World  War   I   began   to   change   the  perception  of   the   role  of   the   federal   government   in   supporting  

85

that  collaboration  between  NGOs  and  the  U.S.  government  began  in  earnest.

86  Recognizing  

Although  the  bulk  of  the  Marshall  Plan’s  funds  were  channeled  through  organizations  like  the  United  
Nations  Relief  and  Rehabilitation  Administration  and  went  directly  to  national  governments;  there  

84

85
ustax.shtml

86 l
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food  supplies  to  starving  women  and  children  in  enemy-‐occupied  Greece.

the  Cooperative  for  American  Remittances  to  Europe.87  Formed  through  a  coalition  of  22  American  

88

NGOs   funded  with  private  donations  had  played  an  essential  role   in  meeting  the   individual  needs  

minimized  the  federal  government’s  expenses  to  help  the  world  recover  from  World  War  II.

USAID

89

established  the  U.S.  Agency  for  International  Development    and  gave  it  the  primary  responsibility  for  

promoting   conditions   enabling   developing   countries   to   achieve   self-‐sustaining   economic  

encouraging   development   processes   in   which   individual   civil   and   economic   rights   are  

87
2009).

88 5  (accessed  

89 Legislation  on  Foreign  Relations  through  2002
f
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and
promoting  good  governance  through  combating  corruption  and  improving  transparency  and  
accountability.

programs  on  the  ground.90

the  world.

the  Non-‐Aligned  Movement  or  so-‐called  Third  World   that  would  not   lead   to   thermonuclear  war.91  

the  loss  of  the  Vietnam  War  in  1975  brought  about  disillusionment  with  the  ability  of  development  

92 93  As  more  and  more  experienced  USAID  

more  than  190  in  2000.94

American   Council   of   Voluntary   Service   formed   a   merger   with   Private   Agencies   in   International  

90

htm
91

History
92

f.
93

94 l   (accessed  October  
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The   idea  was   to  provide  a   collective  voice   that   could   lobby   the  U.S.   government   to   take  action   in  
humanitarian  activities  like  the  Ethiopia  famine.  As  the  largest  coalition  of  U.S.-‐based  international  

expansion  of  U.S.  government  investments  and  by  insisting  that  policies  and  programs  are  responsive  
95

2000.96

an  increasing  number  of  short-‐term  contractors  oversaw  NGO  grantees  who  carried  out  most  of  its  
day-‐to-‐day  activities.

global  organization.

But  with   the   breakdown  of   the   Soviet  Union   and   the  U.S.   government’s   curtailing   or   abandoning  

become   increasingly   engaged   in   rapid   response  operations   either   as  proxies  or   in   the   absence  of  

a  civil  war.  But  these  new  opportunities  brought  with  them  a  realignment  of  funding  strategies.

Initially  NGOs  were  able  to  operate  in  complex  humanitarian  emergencies  with  impunity  because  all  

97  As  long  as  the  U.S.  

95 n
96 The   Economist

97 The  SPHERE  Project:  Humanitarian  Charter  and  Minimum  Standards  in  Disaster  Response  (Geneva:  The  Sphere  
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most  NGOs  attempted  to  ensure  that  only  a  portion  of  the  funds  they  received  were  from  governmental  
sources  and  that  the  government  funds  accepted  did  not  carry  the  perception  of  bias.

obligation  of   service.  This   in   turn   transforms   the  NGO   into   an   agent   of   the   government   and   thus  
a  legal  target  for  enemy  combatants.  Although  this  distinction  was  not  an  issue  in  the  decade  that  

States  embarked  on  the  global  war  on  terror.

98  USAID  deployed  more  than  600  direct-‐hire  personnel  to  

99

began   readying   a   number   of  multimillion   dollar   agreements  with   NGOs   to   cover   the   anticipated  
requirements.  This  posed  a  number  of  challenges  for  the  NGOs.

given  in  exchange  for  political  allegiance  or  military  information.  But  perhaps  more  dangerous  to  the  
NGOs  was  the  loss  of  perceived  neutrality  in  the  eyes  of  the  combatants.

that  had  traditionally  received  a  substantial  percentage  of  their  budget  from  government  funding  and  
was  complicated  by  the  emotional  passions  stirred  up  by  the  invasion  of  Iraq.  If  an  NGO  decided  not  to  

98

getrpt?GAO-‐03-‐1171T
99

www.
1
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strategic  access  to  Muslim  populations  by  being  seen  as  part  of  a  resurgent  Christian  crusade.  With  

The  principles  of  humanitarian  assistance  were  further  complicated  by  the  broad  powers  granted  

military   commanders   engaged   in   what   were   called   quick   impact   programs   designed   to   gain   the  
immediate  compliance  of  the  occupied  territories.

100  And  though  the  idea  was  for  

speed  often  outweighed  sustainability.   In  cases  where   the  Department  of  Defense  was  not  closely  

reconstruction  programs  assigned  by  USAID  to  NGOs.

100
7  

USAID FY2000 budget  
$7.2 billion

USAID operating expenses  
$0.5 billion (6.9%)

contracts, grants, and cooperative agreements to NGOs 
$4 billion (35%)

Fund transfers to foreign countries 
$1.9 billion (26%)

Funding of U.S. government agencies 
$0.9 billion (13%)

Funding of public international organizations 
$0.2 billion (3%)

Other assistance 
$0.2 billion (3%)
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not  break  out  the  funds  allocated  to  NGOs  to  implement  assistance  programs  into  a  separate  category  

perception  might  eventually  erode  the  acceptance  of  the  local  population  that  protected  NGOs  working  
in  complex  humanitarian  emergencies  or  eliminate  the  concept  of  humanitarian  space  altogether.

Sector
Total

$841.41   $8,430.38 10

Health $1,135.03 $4,338.61 26

$4,477.92 $5,651.10 79

$432.14 $4,360.28 10

Government  and  civil  society   $4,604.87 $11,565.24 40

Social  infrastructure  and  services $  1,216.31 $3,252.96 37

Economic  infrastructure $3,121.84 $11,793.81 26

$1,222.97 $4,245.36 29

$220.21 $812.28 27

$187.49 $520.40 36

$1,159.53 $6,545.53 18

General  budget  support $391 $3,126.40 13

$539.70 $1,081.47 50

$103.55 $9,761.15 1

Emergency  response $3,045.96 $6,166.57 49

$65.69 $698.06 9

$44.21 $131.36 34

$1,394.26 $4,884.30 29

… $2,139.69 …

Refugees  in  donor  countries $512.75 $1,969.68 26

$7.66 $1,316.29 …

Total   $24,724.50 $92,790.92 27

Source   

R.

beyond  searching  for  government  grants  in  the  areas  noted  in  table  5  to  actively  solicit  support  for  

usually  based  on  the  NGO’s  balance  between  long-‐term  development  assistance  and  crisis  response  
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NGOs  combine  sources  of  funding  to  maximize  all  potential  contributions.  And  though  it  may  seem  a  

and  sum  of  their  resources  to  charitable  organizations  than  the  federal  government  does.

101

102

transformation   from  being   interested   solely   in  making  money   to  becoming   responsible   corporate  
citizens.   This   change   has   largely   been   driven   by   the   NGOs   and   had   its   greatest   impact   on   how  

through   customs  duties.   The   cost   of   collecting   this  money  was   about   twenty   percent   of   the   total  
103   The   challenges   of   collecting   any   taxes   continued   as   people   continued   to  

move  farther  and  farther  west  across  America.  Thus  taxes  initially  focused  on  goods  that  required  a  

to  the  environment  were  considered  an  externality  the  company  did  its  best  to  avoid  paying.

101
l

102

103 IRS  Historical  Fact  Book:  A  Chronology,  1646–1992
p
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Oliver   Twist, Communist   Manifesto

the  workplace   and   forcing  businesses   to   institute  more  human   conditions.  Although  not   formally  

predatory  business  practices.  With  new  immigrants  continuing  to  stream  into  the  United  States  every  

This   attitude  began   to   change   radically   in   the  1960s  as   the  Baby  Boomers  began   to   come  of   age.  

government  but  U.S.  companies  as  well.

One  turning  point  in  the  idea  of  corporate  social  responsibility  was  the  publication  of  Silent  Spring  in  

endangerment  of  animal  species  and  environmental  degradation.  When  the  Environmental  Protection  

must  be  considered  when  developing  a  product  or  providing  a  service.

technology  to  solve  all  the  world’s  problems.  Highly  visible  accidents  like  the  partial  core  meltdown  

validated  NGO  concerns  about  industry  safety  standards.  The  complete  nuclear  reactor  meltdown  in  
Chernobyl  in  1986  and  the  Exxon  Valdez  oil  spill  in  1989  helped  consolidate  the  view  that  NGOs  were  

and  often  long-‐lasting  damage  to  the  environment.  By  the  time  the  character  Gordon  Gekko  made  
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Wall  Street  the  tide  toward  corporate  social  
responsibility  had  already  begun  to  turn.

104

have  corporate  social  responsibility  programs  with  a  link  prominently  displayed  on  their  website.105  

106   Increasingly  

seeking  NGOs  as  partners  to  solve  community  relations  problems.

to   improve  the   local  population’s  quality  of   life  while   increasing  the  company’s  bottom  line.  Table  
6.2  (see  next  page
donors.107

And  even  as  companies  move  their  production  facilities  overseas  or  search  out  new  consumers  to  

Rather  than  relying  on  gunboat  diplomacy  or  the  imposition  of  unequal  trade  practices  to  open  up  

the  needs  and  sensibilities  of  the  local  population.  Much  of  this  transformation  has  been  driven  by  
NGOs.

108  Businesses  must  ensure  that  
working   conditions   meet   the   minimum   standards   within   the   host   nation.109   But   more   than   just  

104 Fortune
0

105 Fortune  2008
8

106

107 www.foundationcenter.org
108 o
109 e
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110  Instead  

million  dollars.

Table 6.2 Total Giving by Donor Type

1. $2,011,675,000  

2. $526,464,000  

3. $517,675,952  

4. $421,400,000  

5. $407,698,000  

6. $344,193,427  

7. $341,863,979  

8. $307,935,012  

9. $300,199,000  

10. $291,096,834  

1. $188,236,685  

2. $77,414,396  

3. $110,895,707

4. $96,909,222  

5. $96,422,843  

6. $91,486,393  

7. $79,895,591  

8. $75,214,761  

9. $64,359,430  

10. $58,734,462  

1. $291,096,834  

2. $216,019,934  

3. $192,905,943

4. $166,053,450  

5. The  Chicago  Community  Trust  (IL) $115,544,031  

6. $110,778,929  

7. $106,345,459

8. $96,511,000  

9. $91,206,281  

10. $87,148,870

110 The  Fortune  at  the  Bottom  of  the  Pyramid
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Individuals

Despite   the   increased   focus   on   corporate   social  

surprising  statistic  is  that  individual  private  citizens  

of   the   total   amount   donated   in   2008.   This   dwarfs  

Not   only   do   individuals   donate   more   in   terms   of  

of   their   total   income.   In   contrast   to   the   federal  

same   time   as   the   establishment   of  

have  consistently  donated  more  than  
1.4  percent  of  their  gross  income  to  
charitable   causes.111   Thud   private  
individual  donations  continue   to  be  
the   primary   source   of   most   NGOs’  

those   donations   go   to   religious  
charities.

given   that   fewer   than   2   percent   of  

111 x   (accessed  

Source
  

June  10,  2009).

Source
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all  donations  are  earmarked   for  overseas  response.  When  religious  groups  were  asked   if  America  

112

are  increasingly  courting  a  new  class  of  individuals  to  raise  resources  and  awareness  to  address  the  
problems  of  the  future.

established  after  Alfred  Nobel  decided  he  wanted  to  be  recognized  posthumously  as  something  other  

The  Gospel  of  Wealth
required  to  supply  the  needs  of  one’s  family  should  be  regarded  as  a  trust  fund  to  be  administered  for  

113  these  individuals  reshape  the  way  the  world  thinks  because  of  where  

less  an  nongovernmental  organization  and  more  an  extragovernmental  force.

114  And  being  a  business  with  a  sense  for  how  

the  foundation  to  expand  their  charitable  works.115

government  and  don’t  necessarily  make  it  easier  for  all  NGOs  to  increase  their  funding.  The  second  
type  of  super-‐empowered  individuals  does.

112    (accessed  

113 l  (accessed  November  

114 x.  
115 Fortune
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no  responsibility  to  act  on  behalf  of  something  that  one  is  unaware  of.  Although  not  as  egregious  as  

that  might  otherwise  cause  people  to  act  can  be  just  as  devastating.  The  Ethiopian  famine  of  1984  is  
one  example  of  the  second  super-‐empowered  individual.

Iran  turned  the  tide  against  Iraq  and  both  sides  escalated  hostilities  by  attacking  oil  tankers  in  the  

and  eventually  tortured  to  death;  the  Marines  had  been  withdrawn  after  a  fatal  attack  on  their  barracks  

agreed  to  the  terms  of  restoration  of  Hong  Kong  to  Chinese  sovereignty.  U.S.  support  for  El  Salvador’s  

as  assistance  to  other  Latin  American  nations  struggling  against  popular  insurgencies.  Desmond  Tutu  
was  awarded  the  Nobel  Peace  Prize  for  his  opposition  to  apartheid.

116

to  reach  a  more  secular  generation  that  was  unlikely   to  donate  money  through  traditional  church  
donations.

Major  institutions  like  the  United  Nations  took  note  and  in  1988  began  recruiting  entertainers  like  

116    (accessed  
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needs.117

secular  cachet  to  the  idea  of  helping  others.

the  best  known.

grameen
1976  as  an  action  research  project  to  look  at  ways  to  create  opportunities  for  self-‐employment  for  

borrowers  of  Grameen  Bank  own  90  percent  of  the  shares  and  the  government  owns  the  rest.

118

Future Trends

Perhaps  one  of  the  greatest  impacts  on  the  way  NGO  are  funded  was  the  introduction  of  the  Internet:  

from  Encyclopedia  Britannica   to  Wikipedia.  This   is   important   in   that   the   Internet  allows  NGOs   to  

117    (accessed  

118 5
l

2009).
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raise  awareness  of  injustices  and  humanitarian  needs  around  the  world  and  strip  away  the  innocence  
of  ignorance.

as  long  as  its  website  is  in  the  appropriate  language  and  an  appealing  format.  And  as  the  newspapers  

with  more  regular  updates.

But  perhaps  the  most  empowering  aspect  of  the  Internet  is  the  ability  to  transfer  funds  instantaneously  
around   the  world.   Because   banking   has   transformed   from   a   centralized   institution   to   institution  

providing  instantaneous  information  on  human  needs  around  the  world  stripping  away  the  innocence  

creating  a  mechanism  for  sending  even  modest  sums  of  money  instantaneously  to  areas  in  need.

being  the  entity  with  ultimate  authority  to  use  violence  is  slowly  evolving  to  the  entity  able  to  serve  

largely  through  changes  brought  about  by  the  Internet  and  abdication  of  government  responsibility  

their  willingness   to   take  on   the   traditional   role  of  providing   for   the  needs  of   the  population.  And  

amidst  the  chaos  of  humanitarian  needs.  Although  the  impacts  of  these  changes  are  still  being  played  

gradually  changing.

talents  and  resources  to  accomplish  a  mutually  agreed  on  goal.
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of-‐society  approach.

By  allowing  individuals  to  educate  themselves  and  make  personal  decisions  where  they  want  their  

This  whole-‐of-‐society  approach  goes  beyond  the  joint  or  interagency  discussions  being  debated  today  
or  the  public-‐private  partnerships  being  tested  as  ways  to  implement  programs  tomorrow.  With  more  
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Chapter 7.  
NGO Coordination

Coordination   is   an   extremely   important   part   of  
international   relief   activities   and   operational  

NGOs   depend   heavily   on   the   NGO   community   in   any  

programming  with  other  NGOs.  Coordination  also  limits  
parallel  programming  and  maximizes  limited  funding.

Because   most   international   NGOs   that   respond   to  
international  emergencies  are  funded  by  the  same  UN  and  

or  require  each  of  its  implementing  partners  to  cooperate  

operating  within  the  same  programmatic  sector  or  within  

and  other  forms  of  assistance  from  militaries  if  there  is  a  DOD  mandate  to  do  so.

NGO to NGO Coordination

of  coordinating  the  international  community  has  during  the  initial  stages  of  a  disaster.  As  disaster  

community  in  general.

  

  

providing  a  common  forum  for  

standards.

  

  

  

  

disasters,  though  what  happens  
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Most  NGOs  participate  in  at  least  some  form  of  coordination  during  a  disaster.  This  does  not  mean  
that   NGOs   give   up   autonomy   or   share   programming   advantages:   NGOs   remain   independent   and  

other  services.  Larger  NGOs  often  seek  the  skills  or  technical  expertise  that  highly  specialized  smaller  
NGOs  often  have.

or  share  resources  and  information.  Many  NGOs  responding  to  disasters  today  face  similar  challenges  

119

logistical  capacity.120  If  NGO  A  decides  to  work  alone  within  a  disaster  and  conduct  its  programming  

119

collaboration  during  an  disaster.  Both  Air  Serv  and  VITA  are  funding  funded  by  donors  with  the  mandate  to  provide  

120

may  have  the  chance  to  use  another  NGO’s  truck  should  there  be  need  and  an  agreement.  
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programs  that  have  already  been  designed  or  proposed.

is  increasing  its  capacity  to  advocate  for  the  programs  it  thinks  are  most  valuable  during  the  disaster.  

both  advocacy  strength  and  logistical  capacity.121

NGO to Donor or Government Agency Coordination

community  and  the  national  government  and  UN  agencies  is  also  valuable  to  all  organizations  involved.  

121   The   term   advocacy   is   popular   among   NGOs.   Although   traditionally   used   by   those   organizations   advocating   for  

A

Advocacy for 
Services/ 
Funding

Logistical 
Capacity

Single NGO

Advocacy for 
Services/ 
Funding

Logistical 
Capacity

NGOs Working 
Together

A B
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and  the  UN  tend  to  provide  and  receive  information  in  formal  or  informal  relationships  with  each  

lay  of  the  land  when  implementing  relief  or  development  
activities.

The   preferred   mechanism   of   coordination   for   NGOs  

action   in   partnership   with   national   and   international  
actors.122   OCHA   was   established   by   the   UN   General  
Assembly   (Resolution   46182-‐to   strengthen   the  United  
Nations’  response  to  complex  emergencies  and  natural  

emergency  situations.

123

humanitarian  coordinator   (HC)  with   the  overall  

On  policy   issues
common  policy  position  among  humanitarian  agencies  and  at  the  international  level  through  
the  United  Nations.
In  advocacy

122    (accessed  

123   Ibid.  

provides  emergency  response  tools  at    

provides  search  and  rescue    

helps  access  military  assets  as  a  last    

resort  in  disaster  response

provides  management  tools  for  use    

by  humanitarian  response  agencies  

to  assist  in  planning,  response,  and  
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gender-‐based  violence.
OCHA  is  the  lead  for  information  outlets  for  humanitarian  actors.  The  following  outlets  are  the  
most  comprehensive  and  up-‐to-‐date  networks  for  all  humanitarian  information.

The   Integrated   Regional   Information   Network   (IRIN)   provides   news   and   information    
through  text  and  radio  services  (see  www.irinnews.org).
ReliefWeb   is   the   global   hub   for   time-‐critical   humanitarian   information   on   complex    

doc100?OpenForm).
OCHA  Online  provides  an  overview  of  key  issues  and  challenges  facing  the  humanitarian    
community  and  hosts  OCHA’s  advocacy  materials  (see   g).

As   to   funding
international  humanitarian  system  seeks  and  manages  funding.  Through  its  participation  in  
the  Good  Humanitarian  Donorship  initiative  OCHA  aims  to  contribute  to  improving  the  quality  

Consolidated  Appeals  and  The  Financial  Tracking  Service  (FTS)  are  all  managed  by  OCHA.

Figure  7.2  presents  generally  the  types  of  information  that  both  the  NGO  and  the  UN-‐donor-‐military  

is  correspondingly  large.  

NGO community contributions 
to coordinating mechanisms 

(generalized)

Relief 
International

donor, UN, and military 
contributions to coordinating 

mechanisms (generalized)

U.S. 
military

IMC

IRC USAID/
ECHO

UNHCR

coordinating 
mechanism 
and/or area
of mutual 

interest for 
coordination

ground-level 
conditions, lay of 
land, IDP-refugee 

sentiments, 
local-level 

health problems, 
technical 

requirements, 
civilian logistical 

capabilities in 

local government–
civil society 
relationships

political conditions 
and developments, 
donor themes and 
priorities, funding 
levels in pipeline 

or available, 
donor government 
priorities, national 

government 
relations, large-

scale intelligence 
information, large-
scale patterns and 

numbers
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needs  of  displaced  persons.

than  they  contributed.

behalf  of  the  group  with  regard  to  the  needs  of  the  displaced  or  at-‐risk  persons.  Without  undermining  

and  government  agencies.  Figure  6  shows  how  NGOs  often  work   together   in  a  common   forum  or  
coordinating  mechanism   that   then   serves   as   a   direct   advocate   or   contact   point   for   other   entities  
within  a  disaster  setting.

NGO-Military Interface

with  NGOs  and  how  NGOs  interface  or  interact  with  foreign  militaries.  This  subject  is  dealt  with  in-‐
depth  chapter  18  of  this  guidebook.

NGO Coordination at Home

Much   of   the   coordination   within   the   NGO   community   is   handled   in   major   capitals   in   western  

reports;  and  to  create  standards.

Two  coordinating  bodies  especially  important  outside  an  immediate  disaster  setting  are  InterAction  
and  VOICE.  Both  organizations  serve  as  consortiums  of  international  NGOs  and  provide  a  range  of  

InterAction  and  VOICE  but  is  more  broad  than  either.
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InterAction   (www.interaction.org)   is   a   consortium  of  170-‐plus  U.S.-‐based  NGOs  and  NPOs  
that   operate   internationally.   Some   of   the   largest   and   the   smallest   NGOs   in   the  world   are  

a   large   supporter  and  contributor   to   the  Sphere  Project.   It   also  has  an  extensive   resource  

VOICE  (www.ngovoice.org

NGO  coordination  point  and  thought  and  activity  center.  Its  website  provides  listings  of  all  

The  Humanitarian  Review

organizations  or  parts  of  the  same  umbrella  organization.
ICVA   (www.icva.ch
based  and  internationally  targeted  association  established  in  1962  that  provides  many  of  the  

in  this  manual.

Both  InterAction  and  VOICE  provide  their  member  NGOs  with  an  extensive  array  of  services.  These  

that  also  carry  on  activities  aimed  at  promoting  the  organization  and  those  objectives  set  forth  upon  
foundation.

Why  the  fuss  about  these  organizations?  They  represent  member  NGOs  and  serve  as  pools  of  thinking  
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now  integral  parts  of  how  western  governments  craft  their  foreign  assistance  budgets  and  priorities.  

awareness   campaigns   nationally   to   promote   proper   donation   contributions   or   support   for   their  
member  NGOs  internationally.
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Chapter 8.  

N
are   extremely   sensitive   to   identifying   themselves   as   major  
actors  within   an   emergency.   Many   NGOs   do   indeed   attempt  

nonneutral   entities  within   the   region  of   operation.   In   recent  

NGOs   participating   in   disasters   are   visible   to   U.S.   or  

often   become   confused   or   pessimistic   about   working   with  

an   inability   to   tell   one   from  another.   This   is   normally   short-‐

large  pool  of  international  actors  is  important.

least   identifying   the  more   common  NGO   icons   that   are   now   somewhat   common   in   humanitarian  
disaster  settings  is  deemed  essential  to  this  guidebook.

Table  8.1  presents  several  well-‐known  logos  (see  following  page).

a  dress  code  on  their  employees  and  volunteers.  Many  NGO  employees  will  wear  their  NGO’s  logo  

  

Land  Rovers,  trucks,  and  cars  in  

  

not  be  visible.

  

and  signal  their  presence  

where  they  work,  live,  or  store  

material.

It  may  also  not  be  expedient    

their  presence.
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of  the  local  population  of  the  country  or  region  in  question.

Table 8.1. NGO Logos

World  Vision  

Hunger

Catholic  Relief  

Services  (CRS)

(IRC)  

Danish  Refugee  

Council

CARE
Relief  

and  association  with  other  similar  expats  (see  chapter  5  for  a  more  in-‐depth  discussion).

region.   Smaller   organizations   often   rent   local   cars   or   hire   a   taxi   for   an   extended   period   of   time  

personnel.  Larger  NGOs  with  more  capacity  will  often  bring  in  large  four-‐wheel  drive  vehicles  or  rent  
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vehicles  locally.  Some  NGOs  will  also  hire  individuals  locally  to  drive  the  vehicles  and  care  for  them  

NGOs  use  many  of  the  same  types  of  vehicles.  Obtained  from  the  UN  when  implementing  UN-‐funded  

typically  use  in  emergencies.124

Toyota  Hi-‐Lux  Double  Cabin  Pick-‐Up  4  x  4

  

emergency.

124   These  photographs  were  taken  from  the  Bukkehave  Corporation  website.  Bukkehave  is  one  of  the  largest  providers  

to  Bukkehave  (www.bukkehave.com).
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rented  from  local  owners.

after  NATO  forces  moved  in  and  made  the  environment  somewhat  safe  for  NGOs  to  operate  in  more  

Albanian  families  would  often  willingly  move  out  of  their  homes  to  take  advantage  of  the  high  rents  
they   could   charge   the  NGOs.  NGO   logos  began  popping  up  on  gates  outside  of   the  homes  and  on  

city.

Conclusion: NGO Staff Levels “Positively” Diverse

tact  and  accountable.

Many  people  outside  of   the  NGO  community  are  critical  of   the  perceived   lack  of  accountability  or  
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Chapter 9.  

N
various  elements  of  an  NGO  emergency  deployment  and  activity  
throughout  all  stages  of  an  emergency.

This  manual  uses  the  term  emergency

of  an  emergency.  This  guidebook  turns  away  from  more  technical  

each  stage.

NGOs and the Preemergency Phase

International   NGOs   that   respond   to   humanitarian   emergencies   are   often   already   involved   in  

and  problems.

125  
Although  a  developing  country  may  be  able  to  manage  and  limit  the  loss  of  life  or  physical  damage  

126

125   Debate  rages  over  what  to  call  poor  countries.  Developing  country
the   terms  Third  World highly   indebted   poor   countries   (HIPCs)   or   the  South   are   used   to   denote   countries   lacking  

community  of  states.
126

Disaster  Medicine  Public  Health  Preparedness

  

and  stages  of  an  emergency.

  

responding  to  various  stages  

of  emergencies.

  

and  largely  free-‐roaming  

by  their  budgets  or  self-‐

imposed  mandates.  

  

their  own  able  to  manage  

major  food  or  water  

tasks.
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agents  of  relief  delivery  and  solid  emergency  response  programming  once  conditions  become  acute.

A  short  list  of  development  activities  includes

and  providing  school  materials;

systems;  and

Much  of  the  work  of  international  NGOs  is  only  a  portion  of  larger  assistance  packages.  Development  

easily  transfer  the  knowledge  and  much  of  their  capacity  into  a  response  mode.  Large  organizations  

turn  their  organization’s  expertise  to  developing  emergency  responses  and  consolidating  resources  

of  the  region’s  border  and  importing  procedures  can  greatly  ease  or  facilitate  incoming  international  
relief   responses.   These  NGOs   also  have   relationships  with  donors   that   can   easily   be   leveraged   to  

and  UN  departments  often  take  months  (or  longer)  to  initiate  an  implementing  partner  agreement  

Development  NGOs  and  NGOs  active   in  preemergency  settings  are  also  valuable   for  early-‐warning  

to  witness  or  experience  an  activity  or  event  that  may  lead  to  more  serious  conditions  in  the  future.  

pertinent  entities  as  a  comprehensive  body  of  data.

Considerable  attention  is  now  being  paid  to  early  warning  activities.  Thanks  to  an  extensive  network  
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into  larger  humanitarian  emergencies.  Many  websites  have  been  developed  to  monitor  and  publish  
information  pertinent  to  early  warning  analysis  and  activity.127

IASC  Humanitarian  Early  

Warning  Service  (HEWSweb)

p

HEWSweb  is  an  interagency  partnership  project  aimed  at  establishing  a  common  

Global  Disaster  Alert  and   www.gdacs.org

alerts  about  natural  disasters  around  the  world  and  tools  to  facilitate  response  

Centers  and  Partners

www.humanitarianinfo.org

resources  in  order  to  improve  the  planning  and  delivery  of  humanitarian  

assistance.

and  Agriculture  (GIEWS)

m

Global  Early  Warning  System  

including  Zoonoses  (GLEWS)

n

GLEWS  is  a  joint  system  that  builds  on  the  added  value  of  combining  and  

control  the  outbreak.

127   See  annex  2  for  a  more  extensive  list  of  selected  humanitarian-‐oriented  websites.
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n

Early  Warning  System   www.fews.net

g

s

events.  

(ICG)

www.crisisweb.org

Extremely  thorough  and  in-‐depth,  ICG  is  a  leading  think  tank  that  publishes  

r

and  codebook  as  well  as  detailed  historical  chronologies)  are  available  for  

g

www.cred.be

This  website  is  dedicated  to  providing  data  on  more  than  12,000  disasters.  

s

Surveys  and  assessments  are  also  key  elements  during  the  preemergency  phase.  Many  suggest  that  

organizations  include  surveys  and  assessments  in  preemergency  settings.  Some  emergencies  are  not  
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of  the  need  for  action.128  What  happens  then?

NGOs  respond  to  many  preemergency  and  emergency  settings  with  assessment  or  exploration  teams.  

and  potential  focus  for  the  international  community.

Although   the  assessment  phase   is   complex  and   the   focus  of  much  professional   consideration  and  

factors  that  may  be  pertinent  to  an  international  response;

USAID  recently  convened  a  technical  working  session  for  the  Standardized  Monitoring  and  Assessment  
of  Relief  Transition  (SMART)  group.  Although  it  focused  primarily  on  food  security  and  nutritional  

and  other  agencies  that  have  conducted  initial  surveys  during  humanitarian  emergencies  have  been  

128
early  warning  programs.  Rwanda   is   the  perfect   case   for   criticizing  early  warning   capabilities.  Many   critics  of   the  
international  community’s  response  to  Rwanda  suggest  that  early  warning  data  can  be  clear  and  solid  and  still  illicit  
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not   always   the   case  with   larger   bureaucratic   systems.   Information   is   digested   and   distributed   to  

conditions   in   that   country   or   region.  
NGO   assessments   are   often   used   by  

and   NGOs   will   often   piggyback   on  

When   a   country   or   region   becomes  

prepared  and  capable  of  acting  immediately  because  of  their  activity  in  the  preemergency  phases.  

places.  NGOs  have  responded  to  almost  every  humanitarian  emergency  around  the  globe  (including  

likely  nearby.

deploying  medical  teams  and  basic  medical  supplies  immediately  to  treat  the  most  severely  

report  the  needs  of  the  EPs;
establishing  communication  systems   for  NGO  personnel   (often  done  by  UN  or   IO  agencies  

initiating  public  information  campaigns  to  raise  money  for  and  awareness  about  the  crisis;

   ,  2nd  ed.  (1999)

   ,  version  3.0  (1999)

  

Intertect  Press,  1994)

The  Sphere  Project.     www.sphereproject.org
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Larger  NGOs  often  bring  in  their  own  supplies  from  nearby  programs  in  neighboring  regions.  This  

the  emergency.

Rapid Onset 

response  while  damage  is  surveyed  and  cleaned  or  repaired.

It  has  been  suggested  that  any  international  humanitarian  response  to  emergencies  should  aim  at  

and  after  an  emergency.129  Although  international  resources  and  some  expertise  may  be  required  in  

the  development  process  after  the  initial  emergency  response  period  ends.

NGOs  can  normally  begin  providing  services   that  are  of   immediate  concern  even  as   they  perform  
assessments  and  surveys  for  larger  or  more  intricate  projects.

Gradual Onset

scale  responses.  The  term  gradual  onset  emergencies  is  often  synonymous  with  complex  humanitarian  
emergencies

makes  it  hard  for  NGOs  to  access  all  portions  of  the  needy  populations.

NGOs  participate   in  gradual  onset  emergencies  often  by  using  a  part-‐relief  and  part-‐development  

129
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establish  any  permanent  relief  or  development  structure.

continuing

pay  the  high  costs  of  operating  in  unsure  or  unsafe  conditions.  Chechnya  is  a  good  example.  Because  

developed  a  system  of  specialization   in  which  many  participating  organizations  work  to  delineate  

working  conditions  of  southern  Sudan  have  forced  NGOs  to  work  closely  together  and  with  donors  to  
establish  AORs  and  methods  to  better  distribute  the  capacity  of  the  civilian  sector.

often  are  victims  of  violence  or  the  generally  harsh  conditions  of  an  emergency  setting.

keeping  streams  of  project   funding   in   the   funding  pipeline.  Because   longer-‐term  emergencies  are  

donors  engaged  and  willing  to  expend  funds.  This  is  a  substantial  challenge.

NGOs  have  come  up  with  various  ways  of  getting  around  the  seemingly  insurmountable  challenges:
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violence   or   the   conditions   that   normally   prevent   the   immediate   delivery   of   humanitarian  
assistance;  and

giving  reports  or  accounts  of  what  is  happening  on  the  ground.

NGOs and the Postemergency Phase

normal  buzz  of  activity.  NGOs  focus  on  managing  their  displaced  population  assistance  programs  and  

in-‐depth  assessments  and  surveillance  and  continue  to  advocate  for  more  international  support  for  
the  emergency.

economic  development  are  all  potential  positive  externalities  that  stem  from  NGO  activity  during  and  
immediately  after  an  emergency.

may  scale  back  their  emergency  teams  and  capacity  and  begin  shifting  to  more  development-‐oriented  
programs  that  will  assist  the  community  in  the  future.  Albania  is  a  good  example:  NGOs  arrived  to  
provide  Kosovar  Albanians  assistance  while   they  were  refugees   in  Albania.  Once   they  returned  to  

deliver  humanitarian  assistance  during  emergencies  while  also  providing  development  assistance  to  
EPs  in  the  same  or  similar  settings.

Often   NGOs   are   limited   by   the   type   of   donations   they   receive.   For   those   that   operate   on   private  

during  and  after  a  given  emergency.  NGOs  that  depend  on  grants  may  see  funding  dry  up  after  the  

are  short  term  and  provide  funding  only  for  emergency-‐response  oriented  programs.  NGOs  that  want  
to  remain  in  the  region  must  establish  new  relations  with  new  donors  (often  the  same  donor  agency  
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Sample Deployment Schedule

deployment  may  look  something  the  schematic  presented  in  table  9.2.

Emergency  onset  or  rapid  

public

are  held  on  what  can  and  should  be  done.

1

Emergency  onset  or  rapid  

nearby  programs  are  reviewed.  Contact  made  with  program  

assessments  given  over  e-‐mail  or  telephone  about  what  the  

to  deploy  to  new  emergency.

considered)  

humanitarian  emergency,  

assessment   guides  and  other  general  purpose  equipment).

Donor  or  other  assessment  reports  may  be  released  to  the  

2  and  3
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response   assessments.

a  priority.

4,  5,  and  6

launching  PR  campaigns  to  raise  awareness  of  cause  and  to  

7–14

emergency-‐response  oriented  programs  with  refugee  camp  

design  and  management,  large-‐scale  public  and  primary  

7–14

ports  and  airports  are  back-‐stocked  with  relief  supplies,  

pressed  to  get  relief  material  out  of  the  ports  and  to  

7–21

Emergency  management,  

management,  monitoring  and  assessing  new  needs  or  the  

manage  current  emergency-‐oriented  programs,  and  the  

development  of  new  development  or  longer-‐term  relief  

programs.  
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assets  or  remaining  material  to  new  emergencies,  or  to  

There  is  no  standard  timeline  or  operational  mechanism  for  NGOs  that  governs  their  responses  to  

Regional  know-‐how  and  connections  make  it  easier  for  these  NGOs  to  arrive  and  begin  implementing  
programs  immediately.

slush  funds  or  emergency  accounts  designed  expressly  for  emergencies.  These  funds  are  only  a  small  

an  emergency  setting  before  requiring  donor  funds  for  operations  gives  credibility  and  operational  

capable  in  delivering  the  primary  phases  of  a  humanitarian  response.

it  must  use  limited  resources  to  transport  people  to  the  new  area  while  attempting  to  establish  some  

up  a  large  percentage  of  a  small  NGO’s  operations  and  ideally  bring  to  the  NGO  their  experience  as  
emergency  managers  or  sectoral  specialists.  If  a  smaller  NGO  has  positive  relations  with  a  donor  from  

NGO Needs during Deployment
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telecommunications  infrastructure  and  maintenance  requirements;  and

zones.130

must  often  use  whatever  commercial  services  are  available  for  communications  and  transportation  

services.

equipment  movement.

when  working  with  the  NGO  sector.  The  military  provides  NGOs  support  in  several  forms:

in   safe   zones   or   with   protection;   protection   for   EPs   during   large-‐scale   emergencies   and  

access  lines  or  safe  zones  for  humanitarian  supply  transport;  and

and  available  to  civilian  agencies  for  use.

in  terms  of  rapid  and  longer-‐term  relief  programs.

130
individually  are  not  able  to  use  force  or  defend  from  violence.  
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Conclusion: NGOs Lead the Way

NGOs  are  without  question   invaluable  during  an  emergency.  Although  they  do  not  have  unlimited  

manage  emergencies.
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Chapter 10.  
Scale and Scope of NGO Activity
Ann  Yu  PhD

There   are   thousands   of   operating   NGOs   but  
only   a   handful   are   capable   of   responding   to  

respond  to  international  emergencies  consistently.

Size and Capacity of NGO Community

The   NGO   community   involved   with   international  
humanitarian   assistance   is   large   and   diverse.  

either   refugee   or   development   or   disaster   and  
emergency  relief  is  presented  in  table  10.1.131  The  

and  rehabilitation  and  disaster  preparedness  has  a  
similar  breakdown.132

175

75

41

86

131 n
132 www.ngovoice.org

  

respond  to  emergencies.

  

individually  is  hard  to  measure.  In  fact,  no  

community’s  total  capacity  exists.  Examining  

  

with  make-‐or-‐break  support.

Through  various  procurement  methods,    

with  larger  procurement  and  equipment  
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clues  to  how  active  or  strong  an  NGO  can  be  during  an  emergency.  NGO  funding  levels  are  also  good  
indicators  for  capacity.

Size and Capacity of Individual NGOs

have  substantial  individual  capacities  to  respond  to  emergencies  and  to  manage  emergency  activities  
for  extended  periods.

work   gives   a   good   glimpse   into   the   budget   types   and   percentages   that   NGOs   expend   during   an  
emergency:

(the  latest  report  for  some  agencies  was  1998  and  for  the  others  was  1999).  Very  few  agencies  

133

NGO  capacities  are  not  necessarily  measured  by  annual  operating  budgets.  In  some  cases  NGOs  with  

have  minimal  impact.  Many  NGO  capacities  come  in-‐kind  from  gifts  to  the  organization.  During  the  

clothing  for  distribution  among  the  then-‐refugee  Kosovar  Albanians.  The  container  was  sent  from  the  
East  Coast  of  the  United  States  and  did  not  reach  a  Greek  port  until  after  the  refugees  had  returned  

the  southern  part  of  Kosovo  were  wearing  shiny  new  hiking  boots.134  Aside  from  private  donation  
for   materials   or   equipment   NGO   can   also   obtain   commodities   donated   by   government   agencies  

emergencies.

133
134

because  no  one  wanted  tons  of  either  Chap  Stick  or  dates.
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Some  NGO   capacity   can   be   found   in   the  UN  Central   Registry.   In   line  with   a  UN  order   to   create   a  

135   It   is   a  portal  

and  governments  that  are  ready  for  deployment  at  the  behest  of  a  government  or  UN  agency.  Within  
the  OCHA  Central  Register   is   the  Emergency  Stockpiles  of  Disaster  Relief   Items  section.  This  area  

inventory  management  system  is  sector-‐wide.

Stockpiled  materials  listed  in  the  database  are  to  be  used  for  international  humanitarian  emergencies  
through  the  UN  or  other  partner  agencies.  The  relief  materials  must  comply  with  the  following  three  
stipulations:

the  stocked  disaster  relief  items  can  be  made  available  for  international  assistance  through  

stockpile’s  location).136

topic  will  be  discussed  in  chapter  14.

NGOs  often  manage  multiple  emergency  responses  around  the  world  at  the  same  time;  operations  at  

material   equipment   and   are   often   the   central   coordinating   and   hiring   body   for   personnel.   Most  

135 r
136   Ibid.
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equipment  to  implementing  partners  like  NGOs  or  IOs.

international   agencies.   NGOs   normally   can   build   the   costs   of   required   equipment   and   tools   into  
a  grant  proposal  or   contract  agreement  with  donor  agencies.   Such  costs  are  usually   considered  a  

the  appropriate  goods  otherwise.

An  NGO’s  primary  strength  in  procurement  comes  from  the  ability  to  participate  in  market  systems  
around   the  world.  Whereas   government   and  military   entities   are   often   strapped  by  procurement  

international  markets  to  obtain  the  appropriate  equipment  and  tools   for  their  programming.  NGO  

the  problem.

Conclusion: Where NGOs Don’t Go

There  are  very  few  places  and  types  of  emergencies  that  NGOs  are  likely  to  respond  to.  NGOs  have  
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Chapter 11.  
NGOs and Health Services

NGOs  participate  in  a  wide  spectrum  of  health-‐related  activities  during  humanitarian  emergencies  

mortality  rates.

It   is   essential   to   understand   that   some  NGOs  

that  NGOs  normally  do  not  work  alone   in   the  
health  sector.  Coordination  within  and  outside  
he  NGO  community  is  considerable.  UN  agencies  

and   partners   in   assisting   NGOs   with   their  
missions  and  capabilities  particularly  in  health.  
NGOs  provide  ground-‐level  information  about  
health   needs   of   displaced   and   nondisplaced  

services.

The   health   sector   incorporates   a   large   swath  

valuable   ground-‐level   information   for   the   international   community   as   well   as   the   ground-‐level  
implementation  of  health  services.

  

covering  emergency  medical  needs  to  longer-‐

term  public  health  programs.

  

emergency,  health  needs  vary  in  each  emergency,  

  

and  food  security  are  always  at  the  top  of  priority  

  

methodical  and  thorough  surveys,  assessments  

  

  

assistance  from  militaries,  governments,  and  

or  large-‐scale  assistance  measures.
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NGOs   are   thus   by   far   not   the   only   operating   agencies   in   the   health   sector   during   an   emergency.  

operational  wings  that  can  implement  programs  just  as  NGOs  do  (and  sometimes  with  larger  scale  or  

the  implementing  agents  for  donor  and  coordinating  agencies.

international  community  to  measure  and  methodically  map  out  the  types  of  services  that  a  population  

be  established  so  that  scarce  resources  can  meet  
time-‐sensitive  needs.

priorities  during  a  response.  According  to  USAID’s  
Field  Operation  Guide

137

The  diagram  suggests  that  water  is  one  of  the  top  

community   prepares   an   array   of   responses  

array  of  other  variables.

NGOs   take   such   painstaking   steps   because   too  

inevitably  generated  when  attempting  to  manage  multiple  programs  at  the  same  time.

137 Field  Operations  Guide  for  Disaster  Assessment  and  Response
f

food-nutrition

immunization 
(measles)

health care

shelter

sanitation

According to USAID’s 
Field Operations 

Guide, emergency 
response to 

emergency-affected 
populations should 
fall into an order 

similiar to this one.

This is not USAID’s 

internationally. Still, 
protecting displaced 
populations and then 

food are the top and 
essential elements of 

any response.
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NGO Surveillance and Surveys

picture  with  data  from  numerous  agencies.

because   it   often   holds   the   keys   to   funding   and   program   support.   NGOs   have   been   criticized   for  

or  support.  This   is  normally   led  by  an  NGO’s  desire   to  deliver  services   to  a  population   it  believes  
deserves  attention  or  for  which  it  may  have  the  expertise.

postdisaster  mortality  among  refugees  and  internally  displaced  persons  in  international  disasters  is  

gives  the  internationally  accepted  threshold.138

NGOs   can   collect   CMR   data   a   number   of  ways.   This  manual   does   not   attempt   to   provide   any   in-‐

and  that  the  NGO  and  international  community  have  not  agreed  entirely  on  which  is  best.  The  CMR  

especially  in  short  or  high-‐pressure  situations.139

138
2  (accessed  

139
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SMART  indicators  and  report  mortality  and  nutritional  status  to  the  Complex-‐Emergency  Database  
(CE-‐DAT).140

CMRs.  His  household  economy  approach  (HEA)  suggests  that  rural  economic  conditions  should  be  
taken   into  consideration  with  other   information   to   fully  understand  the  shock   that  an  emergency  
may  have  on  a  population.  By  measuring  the  types  of  actions  populations  take  to  ensure  welfare  (food  

emergency.141

The  second  indicator  is  the  level  of  malnutrition  levels  within  a  population  or  nutritional  health  of  

looming.

A   third  method   is  monitoring  communicable  diseases.  With  knowledge  of  preemergency   levels  of  

normal  infection  rates  can  signal  systemic  or  emergency-‐related  problems.  NGOs  watch  closely  for  
communicable  diseases  like  measles  or  cholera  because  outbreaks  could  mean  that  an  epidemic  is  

of  health-‐care  access.

donor  or  coordinating  agencies  should  have  a  considerable  amount  of  technical  know-‐how  on-‐hand  to  review  NGO  

140 m  (accessed  

141
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Becoming Operational in the Health Sector

preemergency   theater   involvement   makes   a   transition   from   development   programming   to   relief  

specialization  and  focus.

Most  NGOs  hire  local  health  workers  to  implement  health  assessments  and  programs.  Local  medical  

access  to  information  and  relationships  within  it.  NGO  expats  will  normally  manage  programs  and  

program  viable.

grant  or  contract  relationships  with  possible  donors.  Once  funded  or  supported  in  some  way  (not  

This  normally  includes  two  main  phases.

roster  of  medical  professionals  that  have  indicated  their  interests  or  willingness  in  assisting  in  short-‐

be  deployed  to  establish  an  understanding  of   the  ground-‐level  conditions  and  health  needs  of   the  

operate  the  funded  health  programs.

enough   simply   NGO   professionals   with   years   of   experience   in   managing   various   humanitarian  

the  NGO’s  project  moving  forward.
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some   NGOs   have   specialized   in   procuring   and   shipping   donated   medical   supplies   to   emergency  
settings.  Pharmaceutical  supply  NGOs  will  be  covered  more  in-‐depth  later  in  this  chapter.

NGOs and Immunizations

NGOs  move  rapidly  during  or  immediately  after  a  humanitarian  emergency  to  immunize  parts  or  all  

major  priorities.  Children  are  often  immunized  on  a  mass  scale  before  more  specialized  or  outbreak-‐
deterring  immunization  campaigns  get  under  way.  NGOs  normally  use  local  organizations  through  

deliver  immunizations.142

NGOs  do  face  a  number  of  challenges  in  providing  many  immunizations:

religious  reasons
immunization  shortages
lack  of  knowledge    

142   Once  of  the  standard  texts  for  introducing  immunizations  for  humanitarian  emergencies  is  Public  Health  Action  in  
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NGOs and Community and Public Health

indirect  mortality  attributable  to  failed  public  health  infrastructure  and  unhealthy  living  conditions.

community  health  initiative  system  empowers  local  systems  during  the  emergency  response  phase  

the  emergency  is  over.  Community  health  initiatives  normally  use  local  community  health  workers  

information  campaigns  and  support  or  service  programs.  NGOs  also  work  closely  with  Ministries  of  
Health  to  gain  access  to  populations.

Community   and   public   health   programming  

the  enhancement  of  local  medical  capacities.  Of  
current  interest  to  many  NGOs  are  reproductive  
health   (RH)   programs   that   empower   CHWs  

education  and  medical  services  to  women  and  

healthy  community  planning  and  public  health  services.  These  programs  place  large  emphasis  on  a  

forms  of  family  and  community  planning.

like   those  with   local   buy-‐in   and   international   support.   NGOs  will   often   introduce   new   programs  

the  more  traditional  Muslim  communities.

  

s
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or  supplementing  collapsed  or  nonexistent  community  health  centers.

NGOs and Medical-Pharmaceutical Supply

role   than   any   other   entity   in   procuring  medicines   and  medical   supplies   for   programs   during   an  

supply  companies  that  can  donate  excess  goods  or  overstock.  The  NGO  receives  the  materials  and  
then  either  stores  or  ships  them  to  a  partner  NGO  in  an  emergency  area.

Medical  supply  NGOs  will  ship  medical  and  pharmaceutical  supplies  from  their  U.S.  or  Europe-‐based  

143

emergencies  that  cripple  a  poor  country’s  medical  infrastructure  and  stockpiles  of  medicines.  Medical  
supply  NGOs  can  send  everything  from  polio  vaccines  to  dentist’s  chairs  or  anthropometric  tools.

These  organizations  have  specialized  in  procurement  and  shipping  and  are  not  normally  operational  

NGOs  focus  on  distributing  supplies.

None   of   the   four   NGOs   surveyed   for   this   section   has   extensive   logistical   capacity.   Although   they  

partner  NGOs  or  agencies  for  the  appropriate  quantities  and  types  of  medical  supplies  needed  during  
an  emergency.

143 www.
f
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These  NGOs  are  scattered  throughout  the  United  States  and  Europe  and  have  many  implementing  
partners  around  the  world.

Medical  supply  NGOs  normally  operate  large  warehouses  where  the  supplies  are  received.  These  are  

from  a  partner  NGO  or  agency.  All  medical  supply  NGOs  in  the  United  States  are  relatively  close  to  
a  seaport  and  have  close  relationships  with  shipping   forwarders  or  shipping  brokers.  Most  of   the  
medical   supplies  shipped  are  bundled  with  other  supplies  sent  by  ocean   freight   in  20-‐  or  40-‐foot  
containers.  

Average   shipping   space   taken   by   medical   supplies   by   these   NGOs   is   about   1000   cubic  

with   an   equivalent   of   1000   cubic   square   feet   per   container   in   the   last   two   years.   Direct  

port  it  normally  is  no  longer  the  responsibility  of  the  medical  supply  NGO  who  processed  and  
initiated  the  shipment.144

144

in turn create incentives for medical supply donatons. These donations are 

are operational in the emergency-affected region. Medical supply NGOs are 
normally not active in CHEs or disaster areas, but play critical roles in assuring 

that NGOs in those areas receive pertinent and enough medical supplies.

Medical supply 
NGO procures 

medical 
supplies

Ships to 
emergency-

affected 
area

Partner NGO 
receives 
shipment

Partner 
NGO uses or 
distributes 

medical 
supplies for DP 

services
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Conclusion: NGO Strengths and Weaknesses in the Medical Field

Weaknesses

support  large-‐scale  transportation  and  logistical  services  in  many  emergencies.

scaling   capacities  or   sharing  duties  during  an  operation.  An  NGO  must   recreate   capacity   for  each  

problems  arise  and  make  the  NGO  community  weaker  than  it  could  be  if  its  members  worked  closely  
together.

Although  many  NGOs  can  provide  a  wide  range  of  services  from  feeding  centers  to  immunizations  to  

have  been  unable  to  deploy  major  food  programs  without  the  help  of  the  U.S.  or  EU  governments  and  

Strengths

their  strengths  outweigh  their  weaknesses  in  most  cases.  There  are  four  major  thematic  strengths  
that  NGOs  enjoy  in  the  medical  sector.
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activities  during  an  emergency.  This  is  a  particular  strength  of  the  NGO  community  and  has  potential  

sector  are  the  most  ground-‐level  
entities   that   exist.  When   the  UN  
or  USAID  or  other  donors  cannot  
be   present   in   an   area   because  

there.   With   local   partnerships  
and   an   in-‐depth   knowledge   of  
what  medical   needs   exist   at   the  

closely   with   the   international  
community  to  meet  the  needs  of  
areas   that  might  have  otherwise  
been   overlooked.   NGOs   add  
strength   to   the   international  

scaled  responses.

and  bureaucratic  structures   that  
can   prevent   swift   action   in   the  
most   harsh   or   remote   locations.  
NGO   response   teams   do   not  
require  stringent  force  protection  

close  to  perfecting  the  adaptation  technique.

Emergency  Library  Kit  (ELK)
in  Crises  (HAC)  will  provide  on  request  an  ELK  to  agencies  

in  a  metal  trunk,  which  can  be  used  as  a  bookshelf.  It  includes  

publishers.  A  summary  of  the  contents  is  available  online.  

The  kit  is  regularly  updated  and  costs  approximately  $2,300.  

www.who.

n.

fast  and  directly  to  the  public  on  everything  from  salmonella-‐

related  food  recalls  to  disease  outbreaks  and  weather  

emergencies.  Available  at  

m.

Available  at  

f.
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volunteers.
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Chapter 12.  
NGOs and Food and Nutrition

N
large-‐scale  food  distribution  during  massive  famines  to  therapeutic  or  rehabilitating  feeding  clinics  
for   malnourished   populations.   During   major  

supported   by   the   extremely   operational   World  
Food   Program   that   procures   and   distributes   food  

government   agencies  with   the   capacity   to   handle  
major  logistical  feats.

Food Aid and NGOs

Although   hundreds   of   millions   of   people   do   go  

of  trade  for  a  country  that  can  lead  to  the  reduction  of  the  appropriate  mixes  of  food  (normal  export  

Food  aid  disturbs  markets.  Food  aid  delivered  by  the  international  community  can  dramatically  
reduce   the   market   price   of   food   commodities   within   the   targeted   country.   This   upsets  
local  market   economies   and  a   source  of  well-‐being   for  particular   segments  of   a   country’s  

when  only  part  of  a  country  or  region  is  experiencing  food  shortages.  Somalia  was  an  example  

associated  with  a  famine  or  malnutrition.
Food   aid   is   often   misused   or   not   understood.   Many   policymakers   and   observers   see   food  

can’t  compete  with  or  solve  with  simply  the  distribution  of  food.

  

by  far  one  of  the  most  common  types  of  aid  

in  the  world.

  

agencies  to  procure  and  move  food  into  

emergency  regions.
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NGOs  often  steer  clear  of  the  politics  and  push  for  food  aid  when  and  where  it  is  needed.  Because  

larger  UN  or  government  agencies  in  most  phases  of  a  food  aid  program.  They  are  responsible  for  

potential  operation  and  whether  it  has  a  comparative  advantage  in  the  proposed  type  of  operation.  
The  NGO  must  also  consider  whether   funding   is  available.  For  major  emergencies   in  which  major  

governments  and  sometimes  local  authorities.  NGOs  lack  large  logistical  capacities  and  lift  capabilities  
and  normally   cannot   provide  massive   amounts   of   food   from  external   sources  without   assistance.  

pledges made, 
donors fund 

NGOs

food delivered 
to port-

airport-rail 
station

NGO receiving 
to distribution

disaster-
emergency 

creates food 
emergency

ground-level 
NGOs report 

to donor 
community

appeal, donors 
coordinate

UN-IO  
food inputs

NGO 
in-country 

management

liaison 

NGOs-IOs-
UN
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system  but  then  need  smaller  agents  to  take  truckloads  of  food  to  points  along  the  pipeline.

145

Table 12.1 NGO Food Programs

When  food  insecurity  is  prevalent,  sustainable  economic  and  health  

likely  not  used  in  large-‐scale  emergencies.

Blanket  feeding This  is  deployed  normally  during  a  severe  food  crisis  and  also  targets  

programs  for  pregnant  mothers,  under-‐5  children,  elderly,  and  the  

sick,  whether  they  are  facing  malnourishment  or  not.

appropriate  nutrients,  and  special  foods  for  various  parts  of  the  

145 UNHCR  
Handbook  for  Emergencies
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Conclusion: Players in the Food Aid Sector

presents  the  main  actors  in  food  aid.

Table 12.2 Food Aid Organizations

www.wfp.org

www.fao.org

www.ifad.org

www.foodaidmanagement.org  

www.paho.org

p

U.S.  Department  of  Agriculture l

CARE g

Catholic  Relief  Services  (CRS) www.catholicrelief.org  

www.lutheranrelief.org

World  Vision www.wvi.org

g

Caritas www.caritas.org

UN WFP or USAID 
delivers large food 

supplies

NGOs receive at 
port, move to 
storage facility smaller shipments

food to distribution 
points

distribution 
points 
receive 

food 
shipments, 
move into 

staging area

NGO 
personnel 
move food 

feeding or 

supply 
programs

therapeutic feeding centers

supplemental feeding centers

general food  distribution

refugee camps or  
settlement areas
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World Food Program

No   discussion   of   humanitarian   food   aid   would   be   complete   without  mention   of   the  World   Food  
Program.  WFP  is  an  operational  UN  agency  that  provides  most  likely  the  largest  quantities  of  food  

during  emergencies.  With  a  mission  of  providing  large-‐scale  development  assistance  in  food  sectors  

the  international  community  when  dealing  with  and  either  preventing  or  responding  to  nutritional  

and   imagery   technology   for   monitoring   food   supplies.   Now   superseded   by   even  more   advanced  

satellites  and  GIS  services.  The  FAO  description  follows.

of  vegetation  cover  as  one  of   the  key   inputs   for  operational  monitoring  of  crop  conditions  
by   the   FAO   Global   Information   and   Early   Warning   System   (GIEWS).   Assessment   of   crop  
growing   conditions   and   related   food   production   outlook   is   based   on   agrometeorological  
observations  combined  with  remote  sensing  and  other  relevant  socio-‐economic  information.  
The  development  of  models   to   integrate   satellite   and  agrometeorological  data  with   socio-‐

the  GIEWS  Risk  Mapping  Project.  This  Project   is   implemented  by  FAO   in  partnership  with  

assistance  from  the  European  Union.

to  develop  a  tool  to  better  integrate  image  and  graphic  data  especially  the  socio-‐economic  and  

data  in  the  analysis  and  reporting  process  of  the  GIEWS  analysts.  The  University  of  Arizona  
has  been  contracted  to  develop  the  GIEWS  workstation.  A  prototype  was  installed  and  tested  

development   at   the   regional   levels   is   now  being  undertaken  within   the   framework  of   the  

Sensing  Project.146

146
htm
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Another   development   that   has   stemmed   from   NGO   and   private   sector   cooperation   is   the   FACTS  

in  2001  in  collaboration  with  Mercy  Corps  International  (MCI)  and  Save  the  Children  US.147  It  is  an  
online-‐based  commodity  management  system  that  allows  NGOs  to  monitor  and  track  shipments  from  

of  energy  devoted  to  attempting  to  standardize  software  and  logistical  systems.

147
2

Advance Copy/Draft



               Chapter  13.   125  

Chapter 13.  

Cecili  Sessions

The   Institute   of   Medicine’s   2009   report   The  
U.S.  Commitment   to  Global  Health  recognizes  

the   sea   change   of   shifting   from   a   medical   to   a  
public  health  model  for  humanitarian  assistance:  

impact  on  health  because  they  deal  with  the  major  
causes  of  common  disease  and  disabilities  across  

148

This  chapter  outlines  the  assessment  and  response  
of  the  humanitarian  community  to  the  challenges  
of  meeting  Gostin’s  basic  survival  needs

safe  drinking  water  and  sanitary  living  conditions  
may   become   jeopardized   because   of   security  

displacement.   Shelter   might   be   inadequate  
because   it   is  either  unavailable  or   inappropriate  
for   the   climate   and   terrain   of   a   new   locale.   In  
the   chaotic   and   crowded   living   circumstances  

preventable  outbreaks  of  water-‐borne  or  vector-‐

prevented.

The  terms  WatSan  or  WASH

148 The  U.S.   Commitment   to   Global  Health:   Recommendations   for   the   Public   and   Private   Sectors  
l

  

deployed  at  the  onset  of  any  emergency,  

  

from  emergency  water  provision  to  latrine  

boring.

  

services,  but  in  managing  refugee  camps  and  

  

it  is  heavy,  fragile,  and  must  be  secured  at  all  

  

  

camps  and  management,  and  longer-‐term  

housing  as  well.
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through   capacity-‐building.   Water   149   and   UN  

therefore  a  basic  human  right.  Contaminated  water  jeopardizes  both  the  physical  and  social  health  of  
150

an  issue  of  health:
one  in  six  people  (884  million  worldwide)  lack  access  to  safe  water  for  basic  needs  from  a  
protected  well  or  spring  within  walking  distance  of  their  homes;

private  hygiene;

deaths  yearly;
88  percent  of  diarrheal  deaths  worldwide  can  be  attributed  to  WatSan  problems;  and
hand  washing  with  soap  can  reduce  the  risk  of  diarrheal  diseases  by  47  percent.151

152

billion  globally.153

infectious  diseases;

people  worldwide;  and

malaria.154

149 The  World’s  Water l
150

l
151 l
152 f  (accessed  

153
f

154
Sustainability   of   Interventions   to   Protect   and   Promote  Health
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for  adolescent  girls  and  lost  productivity  of  women  procuring  water.155  Adequate  shelter  is  closely  

basic  survival  needs  

standards  for  humanitarian  assistance  and  conducive  to  interagency  sustainable  development.  The  

The  USAID  Field  Operations  Guide  for  Disaster  Assessment  and  Response

involvement  of  those  receiving  assistance  in  the  process:
The  provision  of  water  demands   immediate  attention  from  the  start  of  an  emergency.  The  
objective  is  to  ensure  the  availability  of  enough  safe  drinking  water  to  meet  at  least  minimal  

brought   in   by   truck.  Water   distribution   is   an   important   consideration   in   camp   layouts   to  

treatment  are  also  discussed  in  detail.)
sanitation  a  

critical   issue.  Sanitation   facilities   to  which   individuals  were  accustomed  may  no   longer  be  

posing  a  serious  health  threat.  A  comprehensive  environmental  health  program  must  address  

rodent  control;  safe  food-‐handling  practices;  and  site  drainage.  An  acceptable  and  practical  

Providing   special   public   health   or   hygiene   education  may   be   required   to   ensure   that   the  
system  is  used.

shelter  
and   related   support   services.  A  key  objective  of   any   shelter   sector   intervention   should  be  

from  the  elements.  Community  participation  and  needs  are  critical  to  determining  the  kind  of  

155   Ibid.
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need  to  last  in  a  given  situation.  The  intervention  should  feature  covered  living  space  of  at  
least  3.5  m2

on  the  health  and  nutritional  status  of  displaced  people.156

The   Sphere   Project

(chapter  2)  and  shelter  (chapter  4).
Providing   a   minimum   survival   level   of   safe   drinking  water   on   a   regular   basis   is   critical.  

as  low  as  3  liters  depending  on  climate  and  individual  physiology.  Maximum  distance  to  the  

clean  and  appropriate  collection  and  storage  containers  (two  per  household)  or  treatment  
with  residual  disinfectants  such  as  chlorine  can  minimize  the  health  risks  of  recontamination  
of  freshwater  sources  and  ensure  that  there  is  always  water  in  the  household.  Turbidity  and  
palatability  are  additional  concerns.
The  standards  for  sanitation

responsibility   is  vital   for  cleaning  and  maintaining  shared  or  public   toilets  and   immediate  
disposal   of   children’s   feces.   Toilets   should   be   designed   with   input   from   the   population  

Avoidance   of   risky  hygiene   behaviors   requires   community  mobilization   (2   promoters   per  

and  donors  of  humanitarian  assistance  in  order  to  identify  key  hygiene  risks  and  behaviors  
and  to  ensure  optimal  use  of   facilities.  At   least  250g  of  soap  should  be  made  available  per  
person  per  month.  Communal  bathing  facilities  should  provide  separate  cubicles  for  males  

laundering   areas   for   women.   Facilities   should   be   strategically   located   to   facilitate   hand  

156 Field   Operations   Guide   for   Disaster   Assessment   and   Response
e
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washing   after   defecation   and   before   eating   or   food   preparation.   Adequate   vector   control  
mechanisms  are  essential  to  prevent  disease.

2  

Existing  cultural  practices  should  be  preserved  whenever  possible  in  consideration  of  design  
and  materials.157

158

159  Active  

(WVI).160

161  Additional  
guidance  in  the  UNHCR  Water  Manual  for  Refugee  Situations

157 www.sphereproject.org
158   t  

159 h
160

6
161

1
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funding  circumstances.162

for  Refugees  and  the  International  Federation  of  the  Red  Cross  and  Red  Crescent  Societies  co-‐chair  the  

leads  in  disaster  situations.  Additional  partners  include  the  UN  Human  Settlements  Programme  (UN-‐

163  The  Emergency  Shelter  Cluster  Toolkit  

construction  and  placement.164

Summary

one  tenth  of  the  global  health  burden.165

of  limited  or  inadequate  access  of  local  or  displaced  populations  to  basic  survival  needs  for  shelter  

evidence-‐based  standards  for  intervention.

162 Water  Manual  for  Refugee  Situations www.
t

163
7

164
1

165 Lancet   f   (accessed  
f
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Chapter 14.  
NGOs and Protection
Steven  Hansch  and  Grey  Frandsen

Iassistance.  Where  assistance  takes  the  form  of  the  provision  
protection   refers   to   something   more   subtle:   helping   local  
populations  avoid  being  targeted  for  persecution  or  attacks.  
The   core   concept   is   to   prevent   any   displaced   population  
from   being   killed   or   harmed   during   or   immediately   after  
an   emergency.   Longer-‐term  protection   roles   also   arise   for  

their  home  after  war  or  genocide.

security.  When  aid  agencies  refer  to  security  they  are  more  
often   referring   to   either   the   personnel   security   (from  

violence  and  banditry  in  general.  Sometimes  security  refers  

presence  of  expatriate  doctors  deters  persecution  of  many  local  populations.  And  NGOs  informally  

rarely  advertise  these  forms  of  protection  as  their  main  work.166

166   T
Protection  in  Practice:  Field-‐Level  Strategies  for  Protecting  Civilians  from  Deliberate  

Harm

  

  

Duty  bearers  are  responsible  for    

unable  or  unwilling  ,  and  when  

asylum  needs.

  

shelter  services,  advocacy,  and  
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and  medical  assistance  are  both  core  goals  of  their  work.

Another   set   of  NGOs  who   recognize  protection   as   a   central   basis   of   their  work   are  human   rights  

Amnesty  International  (AI)
Brookings-‐Bern  Project  on  Internal  Displacement
Human  Rights  Watch  (HRW)
Human  Rights  First  (formerly  the  Lawyers  Committee  for  Human  Rights)
Physicians  for  Human  Rights  (PHR)
Refugees  International
U.S.  Committee  for  Refugees  and  Immigrants  (USCRI)

One  group  that  focuses  on  research  publication  attempts  to  protect  civilians  by  reducing  the  stocks  

to  small  arms.

167

Differing Interpretations of Protection

Protection  for  the  local  civilian  populations  in  emergencies  is  a  long-‐standing  and  basic  element  of  

and  must  instead  be  spared  and  protected.  The  1949  Geneva  Conventions  and  their  1977  Additional  

167   Unarmed  Bodyguards:  International  Accompaniment  for  the  
Protection  of  Human  Rights
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of  humanity.  

and  SPHERE.

Several   key   civilian   agencies   view   protection   as   being   composed   primarily   of   observing   or  

be  undertaken  to  protect  the  displaced.  

The  following  are  examples  of  protection  activities:

Legal   action   or   lobbying   or   enjoining   a   government   to   allow   asylum-‐seekers   to   stay   in  

they  might  be  killed.  This  would  be  an  example  of  reference  to  refugee  conventions  and  the  

had   focused   their   attentions  on   refugees  have   shifted   to   give   equal   attention   to   internally  
displaced  persons  (IDPs)  who  had  long  been  neglected.

the  laws  of  war  and  Geneva  Conventions.
Generating   international   attention   to   attacks  on   civilians   in   the  hopes  of   stopping  killings  

if   an   advocacy   group   like   Refugees   International   calls   attention   to   extrajudicial   killings  

underground  railroad  before  and  during  the  U.S.  Civil  War.

Advance Copy/Draft



               Chapter  14.   134  

often  unsuccessful.  Aid  agencies  help  displaced  families  in  Sri  Lanka  in  these  open  assistance  

become  important  in  speaking  out  against  torture.

s).

regional  security  forces.

International and Other Organizations that Lead in Protection

organizations.  Although  governmental  actors  remain  the  primary  duty  bearers  in  protecting  civilian  

following:

civilians;
searching  for  missing  persons;
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prisoners  of  war  and  detained  civilians;
working  to  reunify  dispersed  families;
providing  basic  health-‐care  services;

these  basic  necessities;
monitoring  compliance  with  and  helping  develop  international  humanitarian  law;  and
spreading  knowledge  of  international  humanitarian  law.

reserves  the  right  to  publish  the  entire  report  to  prevent  inaccurate  or  incomplete  interpretations  of  

suspend  detainee  visits  or  other  operations  and  publicly  explain  the  reasons.  

Whereas  the  ICRC  is  frequently  the  lead  organization  promoting  protection  for  populations  caught  

UNICEF  describes  its  work  as  rooted  in  concepts  of  protection.  UNICEF  works  in  more  countries  in  

frequently  seek  to  protect  civilians  from  land-‐mine  injuries  through  education.

funded  to  be  operational  in  this  area.
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Shortfalls

NGOs  have  been  prominent   in  bringing  human  rights  abuses   to   international   communication  and  

more  visible  to  fund  groups  that  focus  on  publication  and  voice.

One  useful  example  has  been  the  militarization  of  many  refugee  camps.  In  numerous  camps  of  refugees  

bandit  or  gang-‐like  groups.

Rouge  army  drove  a  large  civilian  population  along  with  it  when  it  retreated  from  Cambodia  to  the  
Thai  border  in  1979.  Many  among  that  population  became  refugees  because  they  were  so  instructed  
and  remained   in  exile   for  more  than  a  decade  because  of   the  strategic  needs  of   the  Khmer  Rouge  

target  for  recruitment  by  warring  factions.

The  challenge  of  persistent  refugee  warrior  communities  has  not  been  solved  by  donors  or  the  UN.  

communities  have  come  when  political  negotiations  have  included  the  leaders  of  each  faction  and  
peace  accords  have  laid  clear  steps  for  demobilization  and  integration.  Limited  success  has  been  seen  
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Conclusion: A Few Protection NGOs

Human  Rights  Watch   (HRW).  Possibly   the   largest   and  most   recognized  of   all   agencies   that   report  

mechanism  to  promote  human  rights  across  the  Iron  Curtain.

Amnesty  International  (AI).  Because  of  its  extensive  networks  of  volunteer  civilian  groups  (chapters)  

United  States  Committee   for  Refugees  and   Immigrants

and  internally  displaced  persons  in  each  crisis  around  the  world.  USCRI  advocates  for  the  right  to  

They  release  special  reports  from  time  to  time.  In  recent  years  they  have  focused  on  the  problem  of  

sometimes  generations.

Physicians  for  Human  Rights

Cultural  Survival
based  Cultural  Survival  strives  to  protect  small  minority  populations  that  many  would  label  as  ethnic  
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local  language  and  culture  documentation  and  training.  It  is  the  operational  extension  of  much  of  the  
academic  research  done  by  anthropology  departments  of  universities.  Cultural  Survival  is  especially  
closely  tied  to  Harvard  University’s  Department  of  Anthropology  and  Museum  of  Anthropology.  Its  

Cultural  Survival  Quarterly
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Chapter 15.  
NGO Logistics

N
actors   with   limited   capacity   to   keep   major  
logistical  capacities  on-‐board  when  no  emergency  
operations   are   required.   Although   many   larger  

experience  or  capacity.

logistics  for  the  purpose  of  this  

to   the   practices   and   activities   an   organization  
will   use   to   implement   humanitarian   assistance  

are   the  activities   that  enable  an  organization   to  

humanitarian   emergencies.   This   can   include  

general:  the  activities  and  processes  of  managing  
relief  or  development  operations.

Logistical   activities   in   emergency   settings   are  

in   facilitating   the   supply   of   relief   material   and  
services  quickly  and  under  harsh  conditions.

Although  small  and  large  NGOs  have  completely  

amount  of  transparency  to  donors  and  other  operating  agencies.  Because  NGOs  are  not  government  

  

  

  

  

private  sector  or  rely  heavily  on  government  

  

extending  themselves  into  an  emergency,  

  

been  extremely  diligent  in  discussing  and  

  

  

world  outside  the  combined  capacity  of  the  
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Preemergency Logistical Systems and Capacity

and  manage  in-‐house  logistical  systems  that  rival  private  or  government  sector  systems  in  terms  of  

Many   NGOs   have   developed   in-‐house   logistical   systems   from   years   of   experience   operating   in  

or  series  of  procedures  formally  recorded  or  followed  in  each  emergency  to  which  it  responds.  It  does  

RI  has  worked  with  in  the  past  for  the  actual  material  it  will  be  sending.

challenges  at  the  headquarters  level.  One  of  the  most  important  logistical  functions  provided  at  HQ  is  
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NGOs   do   prepare   various   types   of   equipment   for   emergency   deployment.   Having   cases   of  

satellite  phone  (VSAT)

primary  emergency  medical  kit  (bandages,  ointments,  

maps  and  language  books weather  kit  (poncho,  all-‐weather  blanket,  hat,  

sunscreen,  and  so  on)

laptop  with  mini  printer  (for  proposals,  e-‐mail),  modem   small  set  of  tools

compass  and  leveler  

insignia

cash

a  GPS  unit   a  hand-‐held  technology  device  (Palm  Pilot,  IPAQ,  and  

so  on)

minimal  equipment  ready  to  help  them  do  their  job  once  in-‐theater.  NGOs  also  may  consider  training  

system  capacity  or  capacity-‐building  activities.

operations   into   emergency   response   and   can   rely   on   solid   logistical   capacity   to   ease   into   relief  

intraregional)   can   all   be   easily   turned   into   logistical   tools   providing   an  NGO  with   a   comparative  
advantage  in  emergency  response.

Planning  stages  also  are  often  included  in  the  preemergency  phases  of  an  organization’s   logistical  
activities.   Medium-‐sized   and   large   NGOs   often   attempt   to   create   a   series   of   policies   or   standard  

scenarios.  CARE  and  World  Vision  both  have  emergency   response  units   that  pride   themselves  on  
being   able   to   command   large   logistical   capacities   for  delivering  humanitarian   relief   in   very   short  
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Procurement and Storage

The  procurement  process  during  any  emergency  is  often  one  of  the  most  important  variables  that  
will  lead  to  either  success  or  failure  of  a  relief  operation.  Procurement  is  getting  important  supplies  

manual  it  is  useful  to  highlight  two  types  of  procurement:  local  and  international.

Most  relief  supplies  and  material   in  recent  emergencies  have  been  procured   locally.  After  an  NGO  

the  relief  materials  are  purchased  and  obtained  locally  or  regionally  for  market  prices  (sometimes  

found  in  nearby  areas  where  the  impact  has  not  been  as  severe.  Medical  supplies  stockpiled  by  the  

even  technology  equipment.  It  is  often  surprising  to  NGO  personnel  and  others  how  many  resources  

International  procurement  is  also  necessary  in  humanitarian  emergencies.  Some  emergencies  wipe  

that  will  donate  goods  for  a  worthwhile  cause  or  during  an  emergency.  Pharmaceutical  and  medical  

or  soon-‐to-‐expire  material   for  a  good  cause.  NGOs  frequently  arrange  shipment  of  such  donations  

consolidator  in  a  nearby  port  or  airport.
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NGOs   also   have   established   relationships   with   the   U.S.   and   European   governments   and   the   UN.  

call  on  grain  and  other  food  reserves  on  short  notice.  NGOs  coordinate  closely  with  these  agencies  in  

will  receive  the  goods  and  move  the  material  into  local  storage  facilities  before  distribution.  At  the  

organizations  in  the  country  or  region.

NGOs  and  other  relief  agencies  frequently  depend  on  contracts  with  the  private  sector  that  determine  

Many  of  these  contracts  are  with  companies  in  the  EU  or  United  States  and  guarantee  that  the  company  

UN  agencies  during  emergencies.  The  private  sector  is  ideally  suited  for  much  of  this  work  because  

The  humanitarian  industry  has  created  a  number  of  warehouses  and  stockpiles  of  relief  materials  

on  hand.168  The  website   lists   information  about   locations   and  partial   levels  of  material.  A  map  of  
publicly  available  information  as  of  April  2008  regarding  emergency  stockpile  contents  and  locations  
for   various   humanitarian   organizations   is   available   at  
stockpiles080422.pdf.

168
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Shipping and Transportation

in  collaboration  with  other  NGOs  or  large  agencies.  A  variety  of  shipping  methods  for  moving  goods  
from  the  point  of  origin  to  the  point  of  distribution  are  used  by  NGOs  in  an  emergency  setting.

NGO decides 
to respond to 
emergency

Field
Activities

HQ
Activities

Logisticians and program 
staff dispatched to 

emergency

needs of EPs

partial relief materials 

shipment of relief goods

goods from port to 
storage

goods to program-EPs

HQ staff initiate 
procurement process

data and information, 
then craft appeals and 
solicitations for relief 

material

HQ staff coordinate 
to receive donated 

materials or collaborate 

materials

HQ staff initiate shipping 
process

DOD

UN

USAID 

U.S. government

Private 
contributions

Material/Supply Inputs
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NGOs   typically   use   air   and   ground   transport.   Large   ocean   shipments   are   often   coordinated   by  

ocean-‐going  vessels.  Ocean  transport  is  the  least  expensive  method  of  shipping  major  quantities  of  
goods  overseas.

may  become  routine  because  the  international  community  has  an  opportunity  to  create  a  supply  and  
delivery  structure.

long-range materials transport
short-range materials transport
port operations and transfers

cargo movement and storage

long-range heavy lifting (intraregional)
long-range passenger
short-range cargo (interregional)
short-range passenger
heliocopter

rail

trailer
animals
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agencies   that   have   substantial   logistical   capacities   for   shipping   relief   and   technical   equipment   to  
emergency  settings.  DOD  is  by  far  the  largest  logistical  service  provider  in  many  emergencies  because  

an  emergency.  It  is  often  challenging  for  NGOs  to  work  with  DOD  because  the  department  does  not  
involve  itself  in  every  emergency  and  is  restrained  by  other  priorities  and  concerns  that  include  force  
protection  and  mission-‐creep.

of   inexpensive   local   labor  that  an  NGO  can  use  to   load  and  unload  relief  materials   into  and  out  of  

Delivered to 
emergency area 

port

Point of origin: 
sample, 

Angeles, CA

2 days

shipping 
consolidator 

at Port of Long 
Beach, CA

1 day

into seafaring 
container and 
loaded onto 

seagoing vessel

5 days

In transit  
on high seas

1 month

Stored in 

facility until 
distributed

time variable

Out of customs, 

facility

2 to 5 days

Processed through 
customs

3 to 14  days

For remote 
locations, 

heliocopter, 
or airdrop of 

material

2 to 5 days

Distributed  
by hand to EPs

time variabnle
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members  and  relief  materials  and  equipment  to  project  sites  or  distribution  points.  They  frequently  

vehicles   for   partner   NGOs   by   bringing   in   bulk   shipments   of   cars   directly   from   the  manufacturer  

international  emergency  management  personnel.

with  other  NGOs  in  the  same  areas  or  moving  similar  equipment.  Large  trailer  trucks  can  increase  

NGOs  have  shown  a  steady  demand  for  collaboration  in  transportation  sectors  because  this  is  often  the  
most  expensive  and  logistically  challenging  component  of  a  relief  operation.  Keeping  relief  supplies  

weather.

airplanes  and  air  services  are  used  during  emergencies  for  personnel  and  materiel.  Of  all  the  types  
and   quantities   of   supplies   harvested   and   delivered   to   needy   populations   during   humanitarian  

delivered  within  the  same  region.

UN-‐sponsored  small  and  medium-‐sized  aircraft  are  typically  present  in  emergency  settings  to  shuttle  
relief  personnel  and  experts  through  regions  for  assessments  and  for  immediate  medicine  deliveries.  

or  fragile  medicines  by  small  aircraft.  NGOs  like  Air  Serv  or  Mission  Aviation  Fellowship  (MAF)  will  

waterways.

Advance Copy/Draft



               Chapter  15.   150  

air  transport  during  humanitarian  emergencies.  The  number  of  aircraft  Air  Serv  operates  depends  

demand  if  existing  capacity  is  inadequate.  
Mission   Aviation   Fellowship   (MAF)   is   a  
U.S.-‐based  agency  that  owns  and  operates  
more   than   70   small   aircraft   worldwide.  
They   specialize   in   assisting   Christian  

NGOs  when  needed.

community   normally   depends   on   one  

humanitarian   cargo   lifts  when  necessary  
with  C-‐130s  or  IL-‐75s.  The  cost  is  covered  

normal  backing  from  a  donor  government  

material  aid  in  large  quantities  are  transported  over  ground.

most  NGOs  do  not  have  the  technical  capacity  to  maintain  or  operate  aircraft.

extremely  rare  because  militaries  are  normally  tasked  with  carrying  out  government  policy.  Military  

NATO   forces   established   close   relations  with  NGOs   and   supported  NGO  activity   or  more   recently  

relief   material.   Normal   cargo   services   often   provide   transport   of   medicines   and   pharmaceutical  

airliners  frequently  donate  cargo  space  and  seats  to  NGOs  to  move  material  and  personnel  from  their  

medicines  and  other  humanitarian  goods.
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a   series   of   brokers   that   specialize   in  maintaining  
worldwide   contacts   with   private   aircraft   owners  

for  rental  or  lease  use.

These  are  all  normally  outside  an  individual  NGO’s  
budget  and  capacity.

Distribution

Once   relief   material   or   equipment   arrives   in   an  

distribution.169  Food  is  stored  and  then  redistributed  
with   quick   turnaround   times   to   prevent   spoilage  
and   waste.   Medical   supplies   that   require   cold-‐
chain  management   (mainly   immunizations)  must  

to  target  populations.  Customs  or  shipping  delays  
can   result   in   the   expiration   or   spoilage   of   relief  

delivery   and   loss   of   life.   Figure   15.5   presents   a  
simple   schematic   of   the   point-‐to-‐point   process  
that   NGOs   manage   during   an   emergency   when  
delivering   relief   supplies   and   materials.   The  
diagram   highlights   a   few   of   the   challenges   that  
make   a   seemingly   simple   transfer   of   goods   from  
a  warehouse  or   staging   location   to   a   distribution  

By   establishing   feeding   centers   and   distribution  

encourage  local  inhabitants  to  participate  in  selecting  sites  and  types  of  materials  used.
169   The  term  distribution  is  often  used  generically  to  mean  any  form  of  program  delivery.  Delivery  could  include  providing  

mean  that  one  is  in  fact  delivering  or  distributing  an  actual  object.

(www.airserv.org)

in  Africa,  but  provides  services  completely  

transport  for  humans  and  cargo.  With  10  

of  cargo  ranging  from  humanitarian  

supplies  (medicines,  food,  etc)  to  survey  

personnel  and  equipment.  It  depends  on  

leasing  agreements  to  increase  its  capacity  

during  periods  of  high  demand.  During  

was  the  primary  personnel  and  cargo  

transport  with  more  than  25  planes  under  

planes  were  leased  or  on  loan  from  other  

agencies  in  the  region.

Serv  operates  in  most  parts  of  sub-‐Saharan  

Africa,  including  the  Horn  of  Africa  and  

northern  parts  of  West  Africa.
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NGO   logisticians   are   extremely   involved   in   the   distribution   process.   Depending   on   the   type   of  

NGOs   often   request   help   from  military   and   government   agencies   when   delivering   humanitarian  
assistance.  Four  frequently  encountered  conditions  make  outside  help  essential.

be  done  by  NGOs  alone.  Severe  weather  or  terrain  conditions  may  require  the  assistance  of  
technical  government  or  military  agencies  (U.S.  Army  Corps  of  Engineers  or  the  German  aid  

of  these  obstacles  passable.
Most  humanitarian  assistance  NGOs  do  not  have  landmine  removal  capacities  and  depend  on  

the  host  government.

NGO  
local 

NGO  
program  

site
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humanitarian  emergencies  will  often  receive  requests  for  assistance  from  NGOs  responding  to  the  

humanitarian  tasks  without  assistance.

Logistical Management

begin  logistical  planning.  Figure  15.6  displays  the  intimate  relationship  between  an  NGO’s  HQ  and  

end  of  the  line.

170

Translators   and   drivers

170

United States Field

HQ

port or 
airport

communication

shipping local
shipping

procurement management

points of 
distribution
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Warehouses  and  infrastructure  are  a  necessity  if  an  NGO  will  be  procuring  and  storing  materials  

written  contracts  are  sought  but  are  often  violated  by  either  party  in  some  manner.)  This  often  
makes  for  a  challenging  mix  of  practices  that  may  result  in  misunderstanding  or  problems  if  
a  logistician  does  not  act  carefully.
Trucks,  fuel,  and  supplies

which  are  leased  rather  than  purchased  about  98  percent  of  the  time.  Fleets  of  trucks  can  be  

leased  trucks  require  replacement  parts.  The  local  economy  may  not  have  any  inventory  or  the  
appropriate  supply  chain  for  needed  replacement  parts.  NGO  truck  tires  in  rough  conditions  

Importing  materials  

storage  facilities.
Security

and  for  the  assets  and  commodities  the  NGO  is  using  for  its  programs.  Local  security  is  most  
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normal   logistical   challenges   faced   in   humanitarian   emergencies.171

PICnet  services  require  monthly  hosting  fees.

communications  and  technology  will  be  covered  in  chapter  16.

NGO Logistical Priorities

Get  equipment  out  of  the  port  or  airport  area  and  through  customs.  Exchange  currencies  and  

settings.  Attempt  to  solidify  semipermanent  housing  or  work  space  and  security  for  all  NGO  

arrivals.
Contact   or   create   an  NGO  coordination  body  and   register  with   local  ministry  of   health  or  
other  appropriate  government  body.  Work  with  other  NGOs  to  gather  and  consolidate  data  
and  knowledge  of  security  and  humanitarian  conditions.
Begin   liaising   with   donors   and   appropriate   agencies   about   perceived   needs.   Potentially  

the  area  of  responsibility  (AOR)  or  area  of  specialty.  Begin  writing  proposals  and  liaising  with  

Establish  communication  lines  with  HQ  about  shipments  and  supply  procurement.

171 www.picnet.net).
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UN Logistics

partners.172

the  UN.173

as  the  provider  of  last  resort.

174  With  a  goal  of  eliminating  bottlenecks  

Logistics  
Operations  Guide 175  

Who Are NGO Logisticians?

management.

172 r
173

174 c
175 l
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planners  and  managers  because  so  much  of  what  military  managers  do  is  logistical.

NGO  logisticians  also  serve  as  security  advisors.  Because  they  are  responsible  for  moving  material  

in  all  stages  of  planning  and  implementation.

Conclusion: Differing Logistical Systems

NGO  logistics  are  easily  summarized.

but  at  almost  all  times  are  managing  some  form  of  logistical  processes.
Medium-‐sized  and  large  NGOs  hire  logisticians.  They  are  often  retired  military  or  government  

manage  the  full  spectrum  of  humanitarian  assistance  logistics  unassisted.  They  do  not  have  

have  extensive  manuals  and  procedures.

RESOURCE: Logistics Websites

s
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Chapter 16.  
NGO Use of Information and Communications Technology
Cynthia  Barrigan  and  Ben  Hemingway

Knowing   NGO   communication   capabilities  
and  how   they   collect   and  use   information   is  

essential   to   understanding   how   they   operate   in  
support  of  humanitarian  assistance  and  disaster  

Communications   are   essential   during  
emergencies.   NGOs   must   be   able   to   relay   and  
receive   information   about   constantly   changing  

information   is   not   only   extremely   valuable  

technology  to  function  and  perform  well.

and   telecommunications   is   often   referred   to   as  
information   and   communications   technology

important  tool  to  optimize  operations  and  conduct  
information  exchanges.

This   chapter   provides   a   basic   overview   of   NGO  
information  management  techniques  and  constraints  along  with  an  inventory  of  ICT  tools  commonly  

using  technology  to  gather  and  share  information  and  communicate  during  an  emergency.

Information Management

NGOs  are  independent  entities  that  manage  a  variety  of  programs  in  emergency  settings.  They  require  
a  broad  base  of  information  to  secure  appropriate  resources  and  carry  out  operations  in  harmony  
with  many  other  organizations.  They  depend  on  a  variety  of  information:

weather  and  geographical  conditions

  

  

can  readily  obtain  for  a  minimal  outlay.

  

satellite  and  cell  phones,  and  manage  

intricate  Internet  networks  designed  

  

development,  with  very  few  projects  

reaching  scale.

Although  technology  is  an  integral  part  of    

technology  systems.

  

technology  is  readily  available  to  
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NGO  and  UN  activity

NGO  associations  to  rapidly  acquire  additional  information  and  facilitate  information  exchanges.

The  quantity  and  complexity  of  information  in  many  humanitarian  operations  can  be  overwhelming.  

The  information  a  particular  NGO  seeks  depends  on  its  area  of  focus.  A  food-‐aid  NGO  will  need  to  

so  on.  And  both  will  likely  want  the  most  current  information  available  on  factors  such  as  population  

Information Flow and Decision-Making

any  humanitarian  operation  is  the  need  to  communicate  with  donor  agencies  and  the  media  to  create  
public  awareness  of  the  humanitarian  needs  in  a  given  area.
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activities.

information  with  military  units  but  others  will  not  out  of   concerns  over   the  perception  of   real  or  

Application of Information & Communications Technology

A   response   to   a   humanitarian   aid   operation   is   characterized   by   a   large   number   of   unrelated  
organizations  descending  simultaneously  on  a  given  location.  To  operate  safely  and  successfully  carry  

information  depends  on  an  NGO’s  ICT  infrastructure.

Hundreds  of  NGOs  throughout  the  world  focus  on  emergency  relief  operations.  Most  NGOs  use  some  

and  unsafe  areas.  The  types  of  technology  used  in  a  relief  scenario  are  generally  dictated  by  the  phase  

and  the  internal  capacity  and  capabilities  of  the  NGO  to  use  the  technology.
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The   following   general   examples   of   the   types   of   information   collected   and   how   information   and  

in  an  emergency  are  representative.176  

surveying  damage.  Descriptive  information  and  pictures  about  conditions  are  transmitted  to  

data  communications  is  urgent.  This  stage  tends  to  be  characterized  by  highly  individualized,  
highly  mobile,  temporary  and  transient  computing,  communications,  and  alternate  sources  of  
power  like  solar,  battery,  and  so  on.

necessary.  This  stage  tends  to  be  characterized  by  mobile  teams  in  conjunction  with  stationary  
personnel   collecting  data  and  delivering   services.  These   transient  and   temporary  operations  
require  a  combination  of  mobile   solutions  along  with  compact  easy-‐to-‐set-‐up  and  tear-‐down  
computing   resources,   additional   software   applications,   increased   bandwidth   capacity,   faster  
communications,  and  more  substantial  power  solutions.

At  this  stage,  NGOs  tend  

ICT  infrastructures  and  stable  and  faster  broadband  communications  and  power  solutions.

how  these  phases  evolve  and  what  technology  NGOs  actually  use  is  tremendous.

Types of Technology NGOs Use

when   unique   or   especially   challenging   requirements   have   arisen.   This   continues   today   as   NGOs  
become  more  sophisticated  in  accessing  and  leveraging  technology  and  working  collaboratively  with  

176 Disaster  Relief:  A  Compendium  of  Learnings  from  Engagements  in  Afghanistan,  Iraq,  Liberia,  Iran,  Sudan,  
Guatemala,  Indonesia,  Sri  Lanka,  Pakistan,  Lebanon
nethope-‐disaster-‐relief-‐white-‐paper.pdf
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having  to  develop  internally  or  invest  heavily  in  specialized  equipment.  An  example  of  this  is  the  use  

procuring  locally.

packages   do   not   undergo   stringent   information   assurance   review   or   operate   on   military-‐grade  

communication   systems   are  meant   simply   to  work  well.   Little   attention   is   given   to   securing  data  

and  e-‐mail  accounts  and  the  like  are  more  common  than  any  other  form  of  information  security.

Technology Inventory

and  is  quickly  replacing  voice  communications  in  even  the  most  dire  emergencies.

cell  phone)  or  access  the  Internet  to  expand  their  options:
e-‐mail
VOIP  applications  (such  as  SKYPE)177

intranets
blogs
social  networks

177   VOIP  (voice  over  Internet  protocol)  is  a  general  term  encompassing  technologies  that  deliver  voice  services  through  
the  Internet  rather  than  over  traditional  telephone  lines  or  wireless  modalities.
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A  more  in-‐depth  view  of  how  NGOS  use  some  of  these  technologies  provides  additional  insight  into  
current  practice.

Table 16.1  Technology Inventory

computers desktop

laptop

PDAs

facsimilie  (data)

telephone  (voice)

radios  (voice)

satellite  phones  (voice-‐data)

mobile–cell  phone  (voice-‐text)

smartphones  (voice-‐text-‐data)

word  processing

spreadsheet

database

census  taking

epidemiology

Thrane

Iridium

VSAT  (Very  Small  Aperture  Terminal)

Hardware

humanitarian  conditions.  Laptops  are  easily  connected  to  the  Internet  and  data  lines  with  modems  or  

uses  and  conditions.  They  can  usually  be  repaired  or  purchased  in  local  markets  worldwide.  With  the  
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PDAs  are  still  commonplace  in  the  NGO  community.

Handsets
Radio

and  operational  in  all  but  a  very  few  conditions.  Radio  communications  are  therefore  often  one  of  the  

High-‐frequency  (HF)  and  very-‐high-‐frequency  (VHF)  radio  systems  are  used  extensively  by  the  NGO  

satellite   locations.   Codan   is   now   the   more   popular   of   services   for   long-‐range   and   mobile   voice  
communications.

and  relays  that  forward  or  strengthen  signals.  These  are  extremely  useful  during  or  following  natural  

communications.

HF  and  VHF  signals  are  not  secure  and  generally  do  not  enable  NGOs  to  communicate  with  military  
radio  systems.  Local  governments  often  provide  a  portion  of  bandwidth  for  what  is  often  called  amateur  
radio  or   for  emergency  radio  services.  Often  the  UN  will  set  up  service  stations  and  then  monitor  

emergency-‐only  communication  to  have  priority.

communications.  Normally  at  least  one  channel  is  set  aside  for  general  announcement  and  monitoring  
purposes.
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Satellite  phones
used   to   communicate   in   emergency   settings   or   austere   environments   when   no   other   local   or  

a  pound  and  roughly  equivalent  to  the  size  of  a  Blackberry.  The  Thuraya  and  similarly  sized  Iridium  
phones  are  used  extensively  throughout  the  NGO  and  UN  community.  The  NGO  price  for  a  handset  

NGOs  will  use  satphones  for  both  voice  communications  and  Internet  use.  NGO  employees  will  often  

periods.

registration  when  brought  into  a  country.  Many  countries  make  it  illegal  to  import  such  technology  and  

Cell–mobile–smart   phones.   The   explosive   spread   of  mobile   networks   across   the  world   along  with  

use  of  these  mobile  devices.  A  recent  survey  of  500  NGO  workers  found  that  86  percent  are  using  

(SMS)  text  messaging  but  also  take  advantage  of  the  ability  to  collect  and  distribute  photos  and  video  

mobilization  of  resources  and  extend  their  reach.  Most  viewed  the  cell  phone  as  having  a  positive  
impact  on   their  work.  Some  called   it   revolutionary.  Seventy-‐six  percent  of  workers   indicated   they  
would  be  increasing  their  use  of  the  cell  phone  in  the  future.

A  rapid  growth  in  mobile  phone  networks  has  been  made  possible  by  the  proliferation  of  GSM  (Global  

3  billion  people.

that  NGOs  pass  through  or  use  as  a  procurement  and  travel  hub.  Cell  phones  are  often  cheaper  per  
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Android  phone  (Google  Phone)  and  the  Apple  iPhone  have  great  potential  for  providing  an  always-‐

Connectivity

their  communications  equipment  and  capacities  from  private  vendors  or  organizations  dedicated  to  

the   largest  providers  of  mobile   satellite   communications   for   individual   and   corporate  use  
(www.inmarsat.com).
The   Iridium   satellite   constellation   is   a   large   group   of   satellites   used   to   provide   voice   and  

surface.  Iridium  Satellite  LLC  owns  and  operates  the  constellation  and  sells  equipment  and  
access  to  its  services  (www.iridium.com).

www.codan.com.au).
The  Open  Mobile  Consortium   (OMC)   is   a   thriving   community  of  mobile   technologists   and  

humanitarian  relief  and  global  social  development  (www.open-‐mobile.org).

In   terms   of   long-‐term   more   robust   communication   strategies   that   incorporate   the   use   of   VSAT  

Internet
Some  of  the  largest  advancements  in  NGO  technology  have  and  will  continue  to  be  made  online.  With  the  

urban  area   infrastructure  remains   functional  enough  to  support   these  avenues  of  communication.  
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Internet  access  much  of  the  time  until  local  ISPs  cropped  up  within  Kosovo.  For  most  of  Burundi’s  

and  Google  both  have  large  teams  developing  applications  and  plug-‐ins  for  humanitarian  use.  Private  

of   the  NGO  sector.  NGOs   themselves  have  also  begun   to   invest  more  heavily   in   in-‐house  expertise  

blogs  and  online  social  networking  sites  to  create  and  exchange  content  and  engage  in  peer-‐to-‐peer  
conversations.  These  tools  have  also  been  used  by  global  activists  to  relay  information  and  pictures  
about  humanitarian  crises  when  government-‐controlled  internet  and  telecommunications  networks  
have  been  heavily  monitored  or  shut  down.

Power Supplies

can’t  work.

a   lack  of   electricity  or  power   sources   to  keep   communications   technology   running  and   the   lights  
and  heaters  working.  Computer  equipment  and  radio  and  satphone  terminals  can  operate  on  battery  
power  for  some  time  but  will  soon  require  recharging.  For  temporary  power  needs  that  may  exist  on  

Generators   are   considered   a   main   part   of   an   NGO’s   critical   infrastructure   for   establishing   and  
maintaining  communications  during  an  emergency.  NGOs  often  attempt  to  procure  power  generators  
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too  large  to  be  considered  mobile.  Having  more  than  one  generator  is  a  good  idea  for  many  NGOs  
because  one  is  bound  to  fail.  NGOs  can  normally  keep  generators  running  as   long  as   fuel  supplies  

more  places  within  the  developing  world.

more  commonplace  in  rural  settings  that  have  no  access  to  a  reliable  power  grid.  Solar  panels  can  be  

Challenges in ICT Use

NGOs  have  varying  capacities  to  use  ICT  based  on  costs  and  internal  expertise.  Given  the  lack  of  data  

ICT Investments

Most   of   the   larger   international   NGOs   tend   to   use   advanced   technology  more   than   their   smaller  

organizations.  This  is  in  part  because  NGOs  do  not  receive  grants  for  infrastructure  investment.  Donors  

which  is  below  that  of  government  agencies  and  other  industry  ICT  investments.  Underinvestment  

service   in-‐country   and   sometimes   cannot   even   manage   their   own   area-‐wide   radio   networks.  

operation  isolated.
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Lack of Standards
Data   standards   for   neither   information   exchange   nor   communication   equipment   within   the  

make  communication  one  of  the  more  challenging  tasks  during  an  emergency.

An  ongoing  dialogue  within  the  humanitarian  community  focuses  on  information  management  and  

emerged   on  how   to   actually   implement   global   standards   and   structures   for   communications   and  

management  with  information  coming  from  below  and  making  its  way  upward  for  decision-‐making.

standardization  has  occurred  within  some  applications.  Examples  include  standard  VHF  and  HF  radio  

NGOs  have  formally  joined  consortiums  such  as  NetHope.  This  type  of  organizing  allows  groups  to  

be  due   to   the   lack  of   technology  or   a   reluctance   to   interact  with   the  military.  No   assumptions  or  
generalities  can  be  made  about  how  to  communicate  with  an  NGO  in  any  given  situation.  An  approach  
and  strategy  will  need  to  be  developed  locally  and  in  the  context  of  each  emergency.
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Chapter 17.  
NGOs and Security
Gregg  M.  Nakano,  Sarah  Arnold,  and  Lynn  Lawry

Those  working  for  NGOs  have  traditionally  enjoyed  both  
international  legal  protection  and  immunity  from  attack  

by   belligerent   parties.   Attacks   on   humanitarian   workers  

and  independence.

NGO   rely   on   impartiality   as   part   of   their   credibility   and  

or  coordination  with  the  military  undermines  this  impartiality  
178

if   an  organization  provides  aid  but   also  documents  abuses  

What  NGOs  have  been  advised  is  to  consider  the  following  transparent  position:179

The  NGO  states  openly  and  otherwise  makes  clear  that  it  values  the  basic  rights  and  freedoms  

178 Intergovernmental  Organization f

179 Operational  Security  Management  in  Violent  Environments  (London:  Overseas  Development  

  

plans  and  manuals  and  have  

  

  

is  contained  in  the  Geneva  

related  protocol  of  1977.

  

enjoy  the  same  protected  status  

provided  to  U.S.  government  

personnel,  they  must  approach  

  

instruments  of  government  foreign  

policy,  even  when  they  might  

mission  as  the  military  force.

Advance Copy/Draft



               Chapter  17.    Security   172  

The  NGO  practices  neutrality  as  an  operational  principle:
It  will  not  take  sides  and  work  in  the  areas  of  all  groups.  
It  will  not  comment  on  the  reasons  for  taking  up  arms.  

  
to  express  it).
It  will  take  a  position  on  the  treatment  of  civilians  and  noncombatants  and  the  tactics  of    

rest  were  targeted.180

NGOs.

and  kidnappings  have  gone  up  sharply  with  military  involvement  in  FHA  since  2001.181

Legal Basis for Protection

Conventions  of  1949  and  the  related  protocol  of  1977.182  These  treaties  describe  the  category  of  civilian  

a  prohibition  against  collective  punishment  or  imprisonment.

180
l

181
British  Medical  Journal

l
182

9
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have  control  as  well  as  the   intent  and  capability  to  assist  operations  that  a  unit   intends  to  
conduct;

population  in  the  intended  operational  area;  and

183

These  distinctions  are  based  on  agreements  between  the  United  States  and  the  host  nation  and  help  

hostile  environments.

All  human  beings  are  born  free  and  equal  in  dignity  and  rights.  They  are  endowed  with  reason  
and  conscience  and  should  act  towards  one  another  in  a  spirit  of  brotherhood.
Everyone   has   the   right   to   a   standard   of   living   adequate   for   the   health   and  well-‐being   of  

184

185  Because  NGO  personnel  do  not  enjoy   the  same  

183 Amphibious  Operations  in  the  21st  Century

pdf
184 r   (accessed  

185   Ibid.
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(wearing  sunscreen  and  insect  repellent  or  avoiding  intoxicants  and  excessive  speed  while  driving).

Human  threats  can  be  more  challenging  and  may  vary  from  common  theft  in  peacetime  environments  

Risk  avoidance  removes  personnel  from  the  source  of  danger.  This  is  a  common  strategy  for  regional  

on  a  strong  and  responsive  surveillance  capability.

Risk  management  focuses  on  defeating  the  impact  of  potential  threats  or  eliminating  them  altogether.  
This  is  a  more  common  strategy  for  military  planners  who  provide  armor  for  vehicles  and  individuals  

their  activities.  A  risk  management  strategy  focuses  more  on  the  what  and  the  how  of  the  threat.

Risk   reduction   focuses   on   transforming   a   potential   assailant’s   perception   of   an   individual   or  

best   ensured  when   the   aid  workers   are   integrated   into   the   local   community   and  valued   for   their  

This  strategy  focuses  on  neutralizing  the  why  of  the  threat  and  often  allows  NGOs  to  work  in  areas  
that  military  planners  would  consider  uncertain  or  hostile.

NGOs  are  encouraged  to  assess  their  readiness  to  deploy  to  or  remain  in  an  unstable  environment  
with  questions  such  as  these  that  follow:

Do  you  have  an  adequate  understanding  of  the  context  in  which  you  operate?
Do  you  have  a  clear  sense  of  your  mission  and  of  the  position  you  want  to  adopt  and  the  role  
you  want  to  play  in  your  environment?

this  assessment?
Is  it  supported  by  clear  policies  that  spell  out  responsibilities  of  the  agency  and  of  individual  

Do  you  consider  program  choices  and  implementation  approaches  from  a  security  point  of  
view?
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reaches  you  quickly  most  of  the  time?
Do  you  feel  that  you  as  security  manager  have  the  required  skill  and  competence  to  discharge  
that  responsibility?186

that   is  managed  in  most  of  the   larger  NGOs  by  a  dedicated  

evaluate  changing  local  threats  and  risks.

backgrounds   and   will   have   access   to   a   wide   variety   of  
information   sources   and   assessment   tools.   In   addition  
to   working   with   organizations   like   Interaction’s   Security  

times   they   do   have  more   timely   and   granular   information  

though  NGO  personnel  will  watch  for  changes  in  UN  security  
phases  they  normally  reserve  the  right  to  make  independent  
determinations  on  whether  to  remain  or  stay.

Those   who   chose   to   remain   in   country   as   the   number   of  
threats   and   level   of   risk   increases  must  make   the   choices  
between   how   they   balance   risk   management   against  
risk   reduction.   The   responsibility   of   each   aid   worker   is  
to   understand   the   host   culture   and   behave   in   a   manner  
respectful  of  cultural  norms  while  remaining  vigilant  to  any  
changes   to   the  environment   that  may  pose  a   threat   to  personal  safety.  These   threats  may   include  

phenomena.   Safety  and   security   risks   are  an  unavoidable   aspect  of  humanitarian   service.   Lack  of  

186 Operational  Security  Management  in  Violent  Environments

1.  

travel  into  the  area  requires  advance  

clearance.

2.  

into  or  within  the  country  unless  

authorized.

3.  

are  temporarily  concentrated  or  

relocated  outside  the  country.

4.   .  All  

emergency  or  humanitarian  relief  

relocated  outside  the  country.

5.  

security  plan.
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infrastructure  and  limitations  of  local  institutions  exacerbate  these  risks.  It  is  not  possible  to  eliminate  

Humanitarian Space

Civilian  aid  organizations  often  strive  to  defend  their  humanitarian  space
ability  to  deliver  assistance  to  populations  in  need  without  compromise  by  military  or  political  forces.  
Many  NGOs  feel  strongly  that  their  access  to  local  populations  requires  independence  from  armed  

Protection  
of  Civilian  Persons  in  Time  of  War

187

In  complex  humanitarian  emergencies  where  the  armed  combatants  do  not  honor  their  responsibilities  

NGOs  to  provide  life-‐sustaining  services  without  injury  or  loss  of  life.

188  
This  presents  additional  challenges  to  the  humanitarian  community  who  are  committed  to  achieving  

189  To  continue  to  provide  assistance  even  when  
the  armed  parties  have  abdicated  their  responsibilities  under  the  Law  of  Land  Warfare
NGOs  must  resort  to  ensuring  their  own  protection  a  variety  of  ways.

187 www.
5.

188 The  SPHERE  Project
189
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NGOs  that  act  on  humanitarian  principles  and  strive  not  to  be  or  perceived  as  being  instruments  of  
government   foreign  policy  can  be  viewed  as  a   target  or   threat  by  power  brokers   in   the  region.   In  

several  questions:190

as  in  the  areas  of  certain  actors  only  or  under  the  umbrella  of  a  peacekeeping  force  that  is  
not  perceived  as  neutral)  cause  you  to  be  perceived  as  being  associated  with  certain  political  

Can  certain  public  statements  of  your  agency  be  construed  as   indicating  a  hidden  political  
agenda?
Can  your  programs  be  perceived  as  strengthening  the  war  economy  or  the  political  economy  
of  somebody’s  enemy?
Are  you  undermining  someone  else’s  power  base?

to  examine  the  more  concrete  sources  of  risk.  This  can  include  asking  questions  like  the  following:
Do  your  programs  put  you  in  the  path  of  military  operations?
Are  your  operations  too  close  to  potential  political  or  military  targets?

Do  your  programs  put  you  in  areas  that  are  important  to  the  war  economy  or  the  illegal  trade  
transactions  that  are  a  part  of  it?

Do  your  program  activities  take  you  into  high  crime  areas?
If  abuses  and  atrocities  are  committed  can  you  be  seen  as  an  undesirable  witness?

Site Selection and Facilities Management

Physical   spaces   should   be   conducive   to   a   secure   and   productive   work   environment   yet   provide  

191  These  can  include  a  variety  of  
questions.

Neighborhood
Do  you  know  at  least  one  of  your  neighbors?
Do  any  NGO  colleagues  live  in  your  area?

190 Operational  Security  Management  in  Violent  Environments
191 Suggested  Guidance  for  Implementing  InterAction’s  Minimum  Operating  Security  Standards www.

security-‐standards-‐moss
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Do  you  live  on  a  two-‐way  paved  and  well-‐maintained  street?
Do  you  live  on  a  dead-‐end  street?
Are  there  several  roads  into  or  out  of  the  neighborhood?

Is  there  a  history  of  crime  in  your  neighborhood?
Are  the  streets  well  lighted  at  night?
Is  there  a  major  transportation  station  across  the  street  or  near  your  house?

Is  there  a  police  station  in  your  neighborhood?

Exterior
Are  all  gates  and  doors  kept  locked  and  keys  in  your  control?
Do  you  have  a  means  to  control  access  to  your  residence?
Do  you  employ  trained  guards?

Is  your  residence  enclosed  by  a  solid  perimeter  wall?

Is  the  compound  kept  free  of  brush  and  debris?
Are  the  premises  and  stairwells  well  lighted?
Do  you  have  a  dog?

Doors
Are  doors  made  of  solid  core  (wood  or  metal)  construction?
Are  exterior  locks  cylinder  type?
Are  doors  equipped  with  deadbolt  locks?
Are  all  locks  securely  mounted?

Are  there  windows  or  soft  door  panels  that  when  broken  gain  access  to  locks?
Does  anyone  besides  your  immediate  family  have  keys  to  your  residence?
Are  unused  doors  permanently  secured?

Are  padlocks  locked  in  place  when  doors  are  unlocked?
Are  padlock  hasps  securely  installed  so  that  screws  cannot  be  removed?

Windows

Are  any  window  grilles  hinged  so  as  to  be  opened  from  inside?
Are  unused  windows  permanently  secured  and  sealed?
Are  all  windows  securely  mounted?
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Will  breaking  the  glass  give  access  to  window  locks?
Are  sliding  glass  doors  secured  with  a  track  lock?
Can  upper  story  windows  be  easily  accessed?

Interior

Are  tools  and  equipment  kept  in  a  secure  place?
Do  you  keep  your  cash  and  valuables  in  a  secure  place?

Do  you  maintain  a  property  inventory?
Are  valuables  properly  described  or  photographed?
Are  valuables  on  display  in  common  areas  of  the  residence?
Do  you  receive  mail  or  deliveries  at  home?
Have  you  developed  procedures  and  guidance  for  family  or  workers  in  the  event  of  break-‐in  
or  burglary?

Does  your  residence  have  an  evacuation  plan  and  outside  meeting  point?
Have  you  checked  the  references  and  health  history  of  your  domestic  workers?

Security  equipment

Are  smoke  detectors  installed  throughout  the  residence?
Are  batteries  tested  and  changed  regularly?
Do  you  have  a  cell  phone  or  handheld  radio  and  spare  batteries  in  the  bedroom?

Have  you  installed  an  alarm  system?
Do  you  shred  all  personal  documents  before  discarding?

Serious  consideration  needs  to  be  given  to  whether  to  highlight  or  downplay  an  NGO’s  presence  in  

more  likely  the  location  of  the  headquarters  will  be  openly  advertised.

Personnel

Personal   safety   starts  with   the   individual   aid  worker.  Because  NGO  personnel  must  work   in   very  

adjust  their  habits  and  lifestyles  to  minimize  exposure  to  risks.
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192

to  establish  and  maintain  broad-‐based  relationships    and  to  sustain  inclusive  contacts  with  multiple  
authorities  and  powerbrokers  while  maintaining  an  image  that  is  both  respectful  and  respected.193

even  when  they  might  share  the  same  nationality  or  even  mission  as  the  military  force.

Communications

external  and  internal  communications  systems.  Communications  provide  some  unique  challenges  to  

normally  use  any  encryption  devices  and  operate  with  the  understanding  that  the  local  government  
will  likely  be  monitoring  all  their  communications.  Because  NGOs  may  provide  assistance  to  all  parties  

or  military  objectives  of  either  side.  This  requires  that  information  be  recorded  and  transmitted  in  a  

Although  modern  communications  equipment   is  essential   for   the  NGO  headquarters   to   remain   in  

like  to  keep  their  activities  concealed.  Thus  even  as  NGO  personnel  must  maintain  communication  

increase  the  risk  to  themselves  or  the  mission.

NGO  communications  specialists   thus  have  an  enormously  challenging   job  of  selecting  equipment  

192 The  SPHERE  Project
193 Operational  Security  Management  in  Violent  Environments
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responsibility  of  individual  NGO  personnel  to  practice  and  master  their  respective  communication  
protocols.

Transportation

194  

Perhaps  the  second  most  important  transportation  safety  factor  is  ensuring  that  drivers  are  properly  
trained  and  in  the  correct  frame  of  mind  when  behind  the  wheel.  Familiarizing  personnel  with  the  

Sometimes  NGOs  mitigate  these  risks  by  hiring  local  drivers.  Besides  the  basic  requirements  of  a  valid  

prejudice  against  the  NGO.  The  driver  might  also  be  part  of  a  group  intent  on  stealing  the  vehicle  or  

Incident   report   data   analysis   and   dissemination   is   critical   to   project   management   and   decision-‐

194
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the  reporting  organization.

of  the  NGO  of  all  environmental  and  mission  changes  with  safety  and  security  implications.  This  is  

record  and  share  information  that  may  not  seem  important  or  particularly  useful  at  the  time.

195

increasing  threat  level.

experience  levels  or  rotate  on  a  regular  basis.  Without  knowing  the  character  and  temperament  of  

Thus  the  planning  and  training  before  deployment  and  refresher  training  throughout  the  operation  
are  critical  to  the  long-‐term  success  of  any  operation.

Security Planning

environment.   By   establishing   and   enforcing   policies   and   procedures   and   providing   guidance   for  

accidents  and  attacks.

195
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developing   a   strong   organizational   culture   of   safety   and   security.196

relied  on   the   immunity  provided  by  humanitarian  space  and  did  not  view   themselves  as  party   to  

shift  in  U.S.  military  policy  to  begin  engaging  directly  in  reconstruction  and  stabilization  activities  all  
served  in  increase  the  risks  of  injury  and  death  for  NGO  personnel.

safety  and  security  systems  to  meet  the  new  threats.  These  changes  include  adding  safety  and  security  
measures  to  grant  proposals  and  providing  safety  and  security  education  and  training  courses  for  
deploying  personnel.  Perhaps  one  of  the  most  important  changes  has  been  an  increased  recruitment  

assignments.

in  NGOs.

established  security  functions.

196

A B
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Security Coordination in the Field

The  face  of  NGO  security  may  change  in  the  future  with  USAID  calling  for  standardization  of  security  

in  a  location;

larger  NGOs  in  high  threat  environments;  or

number  of  online  resources.

RESOURCE: Security-Related Reading

Security  manuals
s

l

InterAction
www.interaction.org

International  Security  Assistance  Force
f

NGO  Security  Blogspot
l

Operational   Security   Management   in   Violent   Environments

f
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Chapter 18.  
NGOs and the Military

NGOs  and  military  units  each  play  essential  roles  
in   humanitarian   emergencies.   Both   are   able  

providers   of   humanitarian   assistance   in   some   of  

services  provided  by  either  NGOs  or  militaries  or  
both.

History of NGO and Military Interaction

197

humanitarian  assistance  (FHA)  that  included  the  term  heart  and  minds  as  a  way  to  describe  providing  
aid.198

is  thus  in  some  measure  counterproductive.199

deaths  and  kidnappings  have  gone  up  sharply  with  military  involvement  in  FHA  since  2001.200

The   long-‐held   views   of   both   the   humanitarian   aid   community   and   the   military   have   hindered  
discussions   and   collaboration.   The   word   coordinate

the  military  and  NGOs  use.  It  is  not  uncommon  to  hear  the  military  state  that  they  are  required  by  
doctrine  to  coordinate  with  NGOs  nor  to  hear  NGOs  say  that  they  not  coordinate  or  be  coordinated  by  

197 Interorganizational   Coordination f   (accessed  

198
pdf Foreign  Humanitarian  Assistance f

Interorganizational  Coordination f  (accessed  
The  U.S.  Military/NGO  Relationship  in  Humanitarian  Interventions

199 Interorganizational   Coordination f   (accessed  

200

l

  

each  other  in  humanitarian  emergencies  

Each  has  a  role  that  is  complementary—not    

detrimental  or  contrary—to  the  other.

  

communicate.

  

coordinate,  or  interface  with  the  military.

Advance Copy/Draft



               Chapter  18.    The  Military   186  

whereas  the  military  uses  it  to  mean  command  and  control  of  a  given  situation.

functional  interdependence  to  mean  that  one  organization  
relies  on  another  to  attain  the  objective.201

necessarily  have  the  same  objective  as  the  military  when  it  comes  to  a  village.

conducted   relief  operations   in  Somalia  and   the  early  evolutions   in   the  Balkans   in   the  1990s  with  
the   security  provided  by   the  armed   forces  of   the  United  States.  Another   type  of   interdependence  
is  called  resource   interdependence

202

coordination.   Even  
cooperate   and   coordinate

interpretation  to  commanders  on  the  ground.203

that   interagency   coordination   occurs   between   elements   of   DOD   and   engaged   U.S.   government  
agencies   to  achieve  an  objective.  But   it   is  USAID   that  plays  a  major   role   in  U.S.   foreign  assistance  
policy  and  a  principal  role  in  interagency  coordination.  The  Department  of  State  must  ask  DOD  by  an  

204

201 Interorganizational  Coordination f  

202
pdf

203 Interorganizational  
Coordination f

204
pdf Foreign  Humanitarian  Assistance f
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Coordinating NGOs and Military

equated   to   the   command   and   control   of   a  military   operation.205  Military   operations   depend   on   a  

challenges  to  both  groups.  NGOs  do  not  operate  within  military  or  governmental  hierarchies.  It  is  best  
206

Mechanisms

retired   military   personnel   to   assist   in   managing  
relations  and  activities   that   require   interface  with  
U.S.  or  other  military  entities.  These  are  important  

person  who  understands  how  to  work  with  military  
personnel  will  make  a  working   relationship  much  
more  productive  and  feasible.

This   is  not   to   say   that  having  a  military   expert  or  

depend   on   an  NGO   coordinating   body   or   regional  

some  framework  or  order  to  relationships  between  

Coordinating with NGOs

sometimes  autonomous  and  essential   job   function.  When   identifying  who   to   refer   to  as   the  point  

205 Interorganizational   Coordination f   (accessed  

206
f Foreign  Humanitarian   Assistance f  

NGO

U.S. 
military

NGO 
coordination 

body or 
association

NGO

U.S. 
military
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Type

type  and  level  you’ll  need  to  be  coordinating  with.
Sector
to   coordinate  within.  Medical   and  health   service   sector   coordination  will   require  working  

Scale

mechanism  like  this.

as  the  broker  for  humanitarian  coordination  between  the  military  and  the  NGO  community.  OFDA  
is   often   respected   as   a   government   agency   and   has   resources   to   expend   when   operating   in   an  

rather   than   numerous   independent   NGOs.   OFDA   is   not   a   direct   representative   for   NGOs   to   the  

NGO  activities  during  emergencies  and  can  use  its  government  and  donor  status  combined  with  its  

the   table.  NGO-‐military  relationships  are  now   improving  because  of  a  good  history  of  operational  

and  successes  in  the  last  decade.

coordination  is  essential.

have  been  successful  at  developing  an  overall  picture  of   the  humanitarian  crisis  and  coordinating  
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hub  for  humanitarian  exchange  and  information  on  complex  emergencies  and  natural  disasters.  

f

7

x

Where to Coordinate with NGOs

personnel  can  be  spoken  to  directly  and  are  often  very  friendly.  Coordination  centers  or  NGO  association  
headquarters  are  valuable  places  to  contact  NGOs  during  a  disaster.  When  no  one  physical  location  is  

also  be  a  logistician  or  program  specialist.  Language  barriers  are  not  uncommon  given  the  nature  of  

be  scrupulously  polite  in  all  circumstances.

Humanitarian   information   centers   (HICs).  The  UN  often   sets  up  humanitarian   information  
centers  that  also  serve  as  central  coordination  points.  Many  times  NGOs  are  either  required  

Civil-‐military  operations  centers  (CMOCs)  or  humanitarian  operations  centers  (HOCs).  HOCs  
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On-‐site   operations   coordination   centers   (OSOCC).   The   term   OSOCC

The  Internet www.global-‐health.org  are  good  starting  points.

Many  countries  authorize  their  militaries  to  respond  to  international  humanitarian  crises.  NGOs  can  
respond  to  any  they  choose  if  they  have  the  resources  and  capabilities.  The  U.S.  and  EU  militaries  are  

207

NGOs   respond   to   almost   all   international   humanitarian   emergencies   regardless   of   the   possible  

often  use   their  own  capacity  and  resources  during   the   initial   stages  of  an  emergency  and  can  act  
independently  of  any  donor  for  a  time  before  needing  to  seek  support  from  outside  donors  or  agencies.  

making  decisions.

there  is  one  is  often  enough  to  start  dialogue  between  the  two  entities.  

NGOs  and  military  units  share  geography  and  space.  Each  serve  in  settings  that  are  victim  to  major  

207 Joint  Doctrine   for  Civil-‐Military  Operations
f;   The   NATO   Civil-‐Military   Co-‐operation   CIMIC   Doctrine

f;   Joint   Task   Force  
Commander’s  Handbook   for  Peace  Operations www.

f.   These   and   other   pertinent   doctrines   explain   or   outline   military  
www.cdmha.org).
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or   problem.   Militaries   are   becoming   more   involved   in   complex   humanitarian   emergencies   and  
humanitarian  action  because  population  health  and  humanitarian  conditions  are  important  to  the  
political  side  of  operations  or  to  establishing  conditions  for  the  departure  of  military  forces  (peace).  

NGOs  and  military  units  both  provide  extremely  valuable  services  during  humanitarian  emergencies  

displaced  populations  (DP).  They  target  their  operations  on  ensuring  that  DP  needs  are  met.  Military  

be  used  in  a  variety  of  ways.

better  understand  each  other’s  comfort  zones  and  limits.

titled  NATO   and   Humanitarian   Action   in   the   Kosovo   Crisis   suggested   two   themes.208

that  military  commanders  left  on  reserve  for  emergency  or  contingency  action.  NGO  managers  thought  
it  strange  that  thousands  of  troops  and  large  logistical  supply  stores  were  left  unused  for  long  periods  

over  the  way  military  personnel  operated.  

208

Advance Copy/Draft



               Chapter  18.    The  Military   192  

209

both  critical.

How NGOs Perceive the Military

The  Kosovo  example  is  a  good  one  of  the  civil-‐military  relationship  in  the  1990s  and  perhaps  today.  

that  they  cannot  take  on  large-‐scale  disasters  alone.

but  that  are  not  necessarily  true  or  representative.

assistance  operations.
Primary  military  motives  are  antihumanitarian  and  political.
Aid  is  conditional  given  that  militaries  are  designed  as  combat  organizations.210

Military  personnel  have  no  humanitarian  training  and  little  ability  to  understand  the  needs  
of  the  displaced.
Militaries   pay   too  much   attention   to   force   protection   and   self-‐preservation   to  make   them  
truly  humanitarian  agents.

Almost  all  these  points  are  false.  Such  sentiments  that  can  be  found  in  various  NGO  personnel  ranks  

209 Civilian   and   Military   Means   of   Providing   and   Supporting  

210
pdf Foreign  Humanitarian  Assistance f
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and  uneducated  statements.  Militaries  now  have  extensive  training  facilities  and  programs  dedicated  

Civil-Military Cooperation Lessons Learned

a  coordinating  mechanism.  At  no   time  had  military   forces  been  so   involved   in   international   relief  

A  number  of  lessons  about  NGOs  have  been  learned:
NGOs  are  generally  capable  organizations  but  lack  communication  and  logistical  capacities.

CRS CARE World 
Vision

U.S. 
military UNHCR national 

gov’t

NGO 
emergency 

coordination  
body

often create a 
coordination 
body during 

an emergency 
to coordinate 
their activities 
and consolidate 

points of 
contact for 

other entities 
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NGOs  are  civilian  organizations  that  do  not  fall  into  a  military-‐style  command  structure.

211

The  military  has  taken  note  of  the  last  of  these  lessons.  Since  the  success  in  northern  Iraq  of  Operation  

coordination   activities   before   and   during   humanitarian   emergencies   between  military   units   and  
212   CMOCs   are   valuable  

coordination  and  support  services  to  NGOs  and  other  humanitarian  organizations.  NATO  supports  
civil-‐military  cooperation  centers  (CIMICs)  that  serve  the  same  end  as  U.S.  CMOCs.213

Military   units   can   provide   unprecedented   and   unequalled   logistical   and   communication  
services  for  the  humanitarian  assistance  community  (military  or  not).
Military   units   normally   have   a   monopoly   on   the   use   of   force   and   normally   are   the   only  

to  assist  displaced  in  the  best  way  possible.

214

215  

neutral  and  media-‐free  space  for  close  interaction  and  discussion  allowed  civil  and  military  actors  

211 The  U.S.  Military/NGO  Relationship

212 Interorganizational   Coordination f   (accessed  

213
Humanitarian   and   Peace   Operations:   NGOs   and   the   Military   in   the   Interagency  

Process
interaction.

214

215   See  U.S.  Army  After  Action  Report
mil.
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humanitarian   information  was   collected   and   shared.   The   vast   preponderance   of   cooperation   and  

from   this  productive   experience  have  been   invaluable   in   easing   the  often   times   contentious   civil-‐

216 belligerent
agreed  not  to  call  the  NGOs  force  multipliers.

can   create   a   viable   and   thorough   humanitarian   response   to   even   extremely   large   emergencies.  

disasters  demonstrate  this.  When  NGO  and  military  personnel  communicate  closely  and  attempt  to  

still  argue  that  militaries  have  little  or  no  role  in  humanitarian  assistance.  Although  the  number  of  

military  advantages.

military   can.   With   more   in-‐depth   understanding   of   what   displaced   persons   need   during  

militaries  are.  Militaries  are  often  focused  only  on  providing  medical  services  to  combatants  

216 International  Peacekeeping  
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because  militaries  are  isolated  by  force  protection  requirements.
NGOs   are   better   at  managing   refugee   camps   and   providing  water   and   sanitation   services  

specialized  in  various  aspects  of  camp  management.217

other  capacities  to  collect  and  digest  complex  and  intricate  information.

is  the  largest  single  organization  that  can  lift  humanitarian  supplies  and  materials  in  almost  

in  the  worst  scenarios  for  minimal  periods.
Militaries   have   distinct   advantages   in   large-‐scale   communications   infrastructure   and  
communications  capacities.  NGOs  often  depend  on  communication  capacities  from  militaries  

global  communications  are  not  available  at  reasonable  costs  for  NGOs.

yield  explosives  (CBRNE)  emergencies.  NGOs  have  almost  no  capacity.218

Chris  Seiple’s  study  of  four  military  operations  that  placed  NGOs  and  military  units  into  substantial  
contact  is  still  one  of  the  more  valuable  texts  in  understanding  the  interaction  and  challenges  that  arise  
from  NGO-‐military  collaboration.  NGOs  and  military  units  operating   in  humanitarian  emergencies  

217 Civilian  and  
Military  Means

218   Ibid.  
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but  must  create  an  appropriate  exit  strategy  and  realize  that  NGOs  are  often  in  it  for  the  long  haul.  To  

then  civilians  will  remain  responsible  for  the  overall  strategy  and  for  the  end-‐state  that  results.  

happen:  1)  the  military  will  leave  too  quickly  because  it  is  afraid  of  getting  involved  in  nation-‐

the  larger  responsibility.219

in  the  sand  can  determine  how  the  military  or  an  NGO  may  respond  on  the  ground.  NGOs  understand  

NGOs  and  military  units  have  a  special  relationship  in  emergency  settings.  Unlike  almost  any  other  

219 The  U.S.  Military/NGO  Relationship
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220  Both  need  to  adopt  new  methods  
of  working  together:

221

RESOURCE: Relevant DOD Civil–Military Documents

f

Stability  Operations.  FM  3-‐07  (October  2008)  

Interagency,  Intergovernmental  Organization,  and  Nongovernmental  Organization  Coordination  
During  Joint  Operations

f

Interagency,  Intergovernmental  Organization,  and  Nongovernmental  Organization  Coordination  
During  Joint  Operations

f

Foreign  Humanitarian  Assistance
f

220   Ibid.
221
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Civil-‐Military  Operations
f

Civil  Affairs  Operations
f

RESOURCE: Selected Civil–Military Resources

Global  Health  NGO  Database  and  Tools
www.global-‐health.org

Center  for  Disaster  and  Humanitarian  Assistance  Medicine  (CDHAM)
www.cdham.org

Interagency   Standing   Committee.  Civil  Military   Relationship   in   Complex   Emergencies
2004)

f

f

x

Guidelines  on  the  Use  of  Military  and  Civil  Defence  Assets  to  Support  United  Nations  Humanitarian  
Activities  in  Complex  Emergencies  (March  2003)

f

Use  of  Military  or  Armed  Escorts  for  Humanitarian  Convoys
f

f
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9

9

RESOURCE: Selected Civil-Military References

Guide  to  IGOs,  NGOs  and  the  Military  in  Peace  
and  Relief  Operations

Comparative  Democratization  Project
l.

Center  for  Disaster  Management  and  Humanitarian  Assistance.  CMO/CIMIC  Reference  Library  for  the  
Civilian  and  Military  Practitioner www.cdmha.org.

The  Cuny  Center.  

Sharing  the  Front  Line  and  the  Back  Hills:  Peacekeepers,  Humanitarian  Aid  Workers  &  
the  Media  in  the  Midst  of  Crisis

Humanitarian  and  Peace  Operations:  
NGOs  and  the  Military  in  the  Interagency  Process
1996).

Joint  Doctrine  for  Civil-‐Military  Operations

Interagency,  Intergovernmental  Organization,  and  Nongovernmental  Organization  Coordination  
during  Joint  Operations    www.js.pentagon.

f.
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Interagency,  Intergovernmental  Organization,  and  Nongovernmental  Organization  Coordination  
during  Joint  Operations   

f.

Foreign  Humanitarian  Assistance    www.
f.

International  
Peacekeeping

The  U.S.  Military/NGO  Relationship  in  Humanitarian  Intervention

U.S.  Department  of  the  Army.  Civil  Affairs  Operations

05-‐40.pdf.

pdf.
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Annex 1. Selected NGOs

202-‐884-‐8000
202-‐884-‐8400
web@aed.org
www.aed.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses  breakdown

Summary

economic  challenges.  AED  implements  more  than  250  programs  serving  people  in  all  50  U.S.  states  
and  more  than  150  countries.
Vision  and  Mission

AED  envisions  a  world  in  which  all  individuals  have  the  opportunity  to  reach  their  full  potential  and  

solutions  to  critical  social  and  economic  problems.

212-‐967-‐5480
info@actionagainsthunger.org
www.actionagainsthunger.org
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Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

chronic  food  insecurity.
Mission

advocacy.  By  integrating  our  programs  with  local  and  national  systems  we  further  ensure  that  short-‐
term  interventions  become  long-‐term  solutions.

202-‐835-‐1240
info@actionaid.org
www.actionaidusa.org

Regions

Functions/Sectors
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Budget

Revenue  source  breakdown

Expenses

Summary

ActionAid  helps  people  take  control  of  their  own  lives.  So  they  can  tell  their  leaders  what  needs  to  

Mission  and  Vision

ActionAid’s  mission  is  to  work  with  poor  and  marginalized  people  to  eradicate  poverty  by  overcoming  
the  injustice  and  inequality  that  cause  it.  A  world  without  poverty  in  which  every  person  can  exercise  
his  or  her  right  to  a  life  of  dignity.

800-‐424-‐2372
www.adra.org

Regions

Functions/Sectors

Budget

Expenses

Summary

The  Adventist  Development  and  Relief  Agency  is  a  global  humanitarian  organization  of  the  Seventh-‐
day  Adventist  Church  that  demonstrates  God’s  love  and  compassion.
Mission  and  Vision

ADRA  works  with   people   in   poverty   and   distress   to   create   positive   change   and   justness   through  
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network   that  embodies   integrity  and  transparency.  ADRA  reaches  across  boundaries  empowering  

changes  in  lives  and  society.

212-‐768-‐2440
212-‐786-‐4230
amrefusa@amrefusa.org
www.amref.org

Regions  

Africa
Functions/Sectors

Budget

Revenue  source  breakdown

Summary

AMREF’s  mission   is   to  empower  disadvantaged  people  of  Africa   to   improve   their   lives  and  health  
by:  strengthening  local  capabilities  through  training  and  education;  delivering  clinical  and  surgical  
outreach  to  remote  rural  areas  where  services  do  not  exist;  investigating  and  evaluating  innovative  
methods  of  preventive  and  curative  health-‐care  delivery   through  operational   research;  promoting  

ministries  of  health  to  jointly  solve  long-‐term  health  problems.  AMREF  is  committed  to  the  principle  

202-‐371-‐8722
202-‐371-‐0981
admin@ame-‐sada.org
www.ame-‐sada.org

Regions
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Functions/Sectors

development
Budget

Revenue  source  breakdown

Summary

because  we  are  our  brother’s  keeper.

202-‐462-‐3614
202-‐387-‐1034
info@africare.org
www.africare.org

Regions

Africa
Functions/Sectors

Budget

Revenue  source  breakdown

Expenses
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Summary

specialty.
Mission  and  Vision

Africare  works   to   improve   the  quality  of   life   in  Africa.  Africare  works   in  partnership  with  African  
communities   to   promote   health   and   productivity.   Africare   places   communities   at   the   center   of  

202-‐293-‐2537
202-‐785-‐1752
www.akdn.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

established  in  1967  by  His  Highness  the  Aga  Khan.  Its  mission  is  to  develop  and  promote  creative  

countries.  It  is  a  modern  vehicle  for  traditional  philanthropy  in  the  Ismaili  Muslim  community  under  
the  leadership  of  the  Aga  Khan.
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860-‐756-‐5550
860-‐756-‐5558
info@aidtoartisans.org
www.aidtoartisans.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

craftspeople  in  an  environmentally  sensitive  and  culturally  respectful  manner.

540-‐428-‐2323
540-‐428-‐2326
asi@airserv.org
www.airserv.org

Regions

Functions/Sectors

Emergency  response
Budget

Expenses
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Summary

agencies   and   organizations   rely   on   Air   Serv   International.   Whenever   ground   transportation   is  

access  for  humanitarian  aid  organizations.
Vision

Mission

worldwide.

202-‐822-‐2047
202-‐822-‐2049
afp-‐info@allianceforpeacebuilding.org
www.allianceforpeacebuilding.org

Functions/Sectors

to  help  civilian  and  military  actors  determine  appropriate  actions  to  foster  peace  and  stability  in  

holistic  action.  Publications  and  collaborative  communications  initiatives  to  inform  peace  building  

violence.
Budget

Revenue  source  breakdown

Summary
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202-‐639-‐9400
202-‐639-‐9401
glaizer@alliancetoendhunger.org
www.alliancetoendhunger.org

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

The  Alliance  to  End  Hunger  engages  diverse  institutions  in  building  the  public  and  political  will  to  end  

a  world  free  of  hunger.  They  build  political  commitment  to  ensure  that  leaders  do  what  it  takes  to  
end  hunger.  They  also  support  the  International  Alliance  Against  Hunger  to  build  global  connections  

people  in  half  by  2015.

703-‐836-‐2717
703-‐836-‐3379
mmiller@adfusa.org
www.adfusa.org

Regions

Functions/Sectors

Food  distribution  and  nutrition
Budget

Revenue  source  breakdown

Summary

America’s   Development   Foundation   is   dedicated   to   assisting   the   international   development   of  
democracy.   Guided   by   the   belief   that   a   vibrant   civil   society   is   the   indispensable   foundation   of  

Advance Copy/Draft



               Annex  1.   213  

enhance  the  institutional  development  of  various  stakeholders  and  to  support  program  activities  in  

215-‐241-‐7000
215-‐241-‐7275
afscinfo@afsc.org
www.afsc.org

Regions

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

promoting  mutual  understanding  of  people.

212-‐687-‐6200
info@jdc.org
www.jdc.org

Regions
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Functions/Sectors

Budget

Revenue  source  breakdown

Summary

activities  on  a  nonsectarian  basis.

202-‐379-‐4300
202-‐379-‐4310
www.ajws.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary
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dignity  for  all  people.

202-‐842-‐2766
pmallan@anera.org
www.anera.org

Regions

Functions/Sectors

development
Budget

Revenue  source  breakdown

Summary

the  lives  of  people  in  the  Middle  East.

800-‐733-‐2767
www.redcross.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown
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Summary

Law.

612-‐607-‐6499
archq@archq.org
www.archq.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

measurable  quality  and  lasting  impact  for  the  people  we  serve.
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800-‐486-‐4357
www.americares.org

Regions

America
Functions/Sectors

Budget

Revenue  source  breakdown
Public  support

Expenses

Summary

713-‐782-‐9267
info@amigoslink.org
www.amigoslink.org

Regions

Latin  America  and  Caribbean
Functions/Sectors
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Budget

Revenue  source  breakdown

Expenses

Summary

development  and  strengthen  multicultural  understanding  in  the  Americas

212-‐807-‐8400
212-‐627-‐1451
aimember@aiusa.org
www.amnestyusa.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

We  are  people  from  across  the  world  standing  up  for  humanity  and  human  rights.  Our  purpose  is  to  

rights  enshrined  in  the  Universal  Declaration  of  Human  Rights  and  other  international  human  rights  
standards.
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301-‐738-‐7122
301-‐738-‐7123
info@amurt.net
www.amurt.net

Regions

Functions/Sectors

development
Budget

Revenue  source  breakdown

Summary

AMURT  aims  to  help  improve  the  quality  of  life  for  poor  and  under-‐privileged  people  of  the  world  and  

necessities  of  life  and  gaining  greater  socio-‐economic  independence.

to  counterbalance  growing  urban  migration  and  depleting  food  source  production.

703-‐790-‐8980
703-‐893-‐5160
bwa@bwanet.org
www.bwanet.org

Regions
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Functions/Sectors

Budget

Summary

BWAid  also  helps  poor  people  avoid   situations  of   famine  and  malnourishment  and   improve   their  
capacity  for  self-‐help  and  wage  earning.

212-‐808-‐5615
212-‐808-‐0203
www.brac.net

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

development  and  advance  education  and  entrepreneurship.  BRAC’s  vision  of  success  is  to  increase  
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millions  of  poor  households  to  create  better  futures  for  themselves  and  communities.

202-‐639-‐9401
bread@bread.org
www.bread.org

Regions

Worldwide
Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Bread  for  the  World  is  a  collective  Christian  voice  urging  our  nation’s  decision  makers  to  end  hunger  
at  home  and  abroad.

202-‐639-‐9401
institute@bread.org

e
Regions  

Worldwide
Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

Bread  for  the  World  Institute  provides  policy  analysis  on  hunger  and  strategies  to  end  it.  The  Institute  

United  States  and  abroad.  We  believe  that  a  well  educated  and  motivated  U.S.  constituency  who  care  
for  hungry  people  will  ultimately  change  the  politics  of  hunger.  Bread  for  the  World  Institute  helps  
U.S.  citizens  tell  the  story  of  hungry  people  in  their  communities  and  see  the  connections  we  all  have  
to  hungry  people  around  the  world.  We  know  that  empowering  people  with  information  and  a  clear  
sense  of   the  policy   choices   facing  U.S.  decision-‐makers  will   result   in   real  progress   toward  ending  
hunger.  Bread  for  the  World  Institute  (BFWI)  is  the  research  and  educational  partner  of  Bread  for  
the  World.  BFWI  generates  studies  on  hunger  issues  and  vital  educational  resources.  Look  through  

people.

412-‐321-‐3160
412-‐321-‐3325
mail@brothersbrother.org
www.brothersbrother.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Advance Copy/Draft
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cca@bnaibrith.org
www.bnaibrith.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

202-‐558-‐6958
623-‐321-‐7076
info@civicworldwide.org
www.civicworldwide.org

Advance Copy/Draft
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Budget

Revenue  source  breakdown

Summary

working  to  ensure  they  receive  recognition  and  assistance   from  warring  parties.  CIVIC  persuaded  

advocating  a  new  global  standard  of  conduct  that  warring  parties  should  help  where  they  have  hurt.  

404-‐681-‐2552
info@care.org
www.care.org

Regions

Worldwide
Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Advance Copy/Draft
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Summary

CARE  International’s  mission  is  to  serve  individuals  and  families  in  the  poorest  communities  in  the  

solutions  and  are  advocates  for  global  responsibility.  We  facilitate  lasting  change  by:  strengthening  

policy  decisions  at  all  levels;  and  addressing  discrimination  in  all  its  forms.  Guided  by  the  aspirations  

whom  we  serve  deserve  nothing  less.

212-‐807-‐9161
info@cmmb.org
www.cmmb.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Allocations

Advance Copy/Draft
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Summary

people  in  need  around  the  world.

888-‐277-‐7575
info@crs.org
www.crs.org

Regions

Functions/Sectors

strengthening  civil  society
Budget

Revenue  source  breakdown
Operating  Revenue

Operating  expenses

Summary

Catholic   Relief   Services   (CRS)   carries   out   relief   and   development   programs   in   more   than   100  

development  organization  of  the  United  States  Conference  of  Catholic  Bishops  (USCCB).  CRS  provides  

Advance Copy/Draft
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natural  and  human-‐made  disasters;  provides  assistance  to  the  poor  to  alleviate  their  immediate  needs;  
supports  self-‐help  programs  that  involve  communities  in  their  own  development;  helps  people  restore  

212-‐636-‐6294
212-‐636-‐7060
www.cihc.org

Regions

Worldwide
Functions/Sectors

Summary

The  Center  for  International  Health  and  Cooperation  (CIHC)  was  founded  in  1992  to  promote  healing  

and  Field  Operations.

202-‐393-‐5930
202-‐393-‐5937
change@genderhealth.org
www.genderhealth.org

Regions

Worldwide
Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

to  enjoy  a  health  and  safe  sexual  and  reproductive   life   free  from  coercion  and  preventable   illness.  
Our  overarching  goal   therefore   is   to   ensure   that  US   international  policies   and  programs  promote  

critical  programs.

202-‐667-‐1142
202-‐332-‐4496
www.cedpa.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

international  development  organization  founded  in  1975.  CEDPA’s  mission  is  to  empower  women  at  

building  the  capacities  of  development  institutions  and  networks;  mobilizing  women’s  advocacy  and  
participation  at  the  policy  level;   linking  reproductive  health  services  and  women’s  empowerment;  
and  making   youth   an   integral   part   of   the  development   agenda.  All   CEDPA  activities   are  designed  

programs

Advance Copy/Draft
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301-‐587-‐4700
301-‐587-‐7315

g
Regions

Functions/Sectors

infrastructure  and  housing
Budget

Revenue  source  breakdown

Summary

CHF  International’s  mission  is  to  be  a  catalyst  for  long-‐lasting  positive  change  in  low-‐  and  moderate-‐

environmental  conditions.

864-‐239-‐0065
864-‐239-‐0069
info@cbmus.org
www.cbmus.org

Regions

Advance Copy/Draft
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Functions/Sectors

Budget

Revenue  source  breakdown

Summary

CBM  (Christian  Blind  Mission)  is  the  oldest  and  largest  ministry  with  the  primary  purpose  of  improving  
the  quality  of  life  for  the  blind  and  disabled  living  in  the  world’s  most  disadvantaged  societies.  They  

800-‐776-‐6767
questions@childfund.org
www.childfund.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown
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Summary

the  right  to  experience  life  with  as  much  joy  and  hope  as  humanly  possible.  Christian  Children’s  Fund  

aryskamp@crwrc.org
www.crwrc.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

CRWRC  envisions  a  world  where  people  experience  and  extend  Christ’s  compassion  and  live  together  

574-‐264-‐3102;  800-‐297-‐1516
574-‐262-‐0966
info@churchworldservice.org
www.churchworldservice.org

Advance Copy/Draft
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Regions

America
Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

Church  World  Service  works  with  partners  to  eradicate  hunger  and  poverty  and  promote  peace  and  

to  provide  nonsectarian  relief  and  development  programs  for  people  in  need.

202-‐296-‐3920
202-‐296-‐3948
info@cnfa.org
www.cnfa.org

Regions

Functions/Sectors

Agriculture

Advance Copy/Draft
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Budget

Revenue  source  breakdown

Summary

markets.

  

  

202-‐326-‐8700
202-‐682-‐2154
info@ccmc.org
www.ccmc.org

Budget

Summary

Our  overarching  mission  is  to  develop  communications  strategies  for  policy  change  on  a  cluster  of  

healthy  communities.

714-‐953-‐8575
714-‐953-‐1242
concamerinc@earthlink.net
www.concernamerica.org

Regions

Advance Copy/Draft
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Functions/Sectors

strengthening  civil  society
Budget

Revenue  source  breakdown

Summary

aid  organization  that  partners  with  materially  poor  communities  living  in  impoverished  regions  of  

212-‐557-‐8000
212-‐557-‐8004
www.concernusa.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Advance Copy/Draft
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Summary

assistance  and  advancement  of  people  in  need  in  less  developed  areas  of  the  world  while  concentrating  

with  dignity  and  respect.

202-‐547-‐7022
202-‐547-‐7575
www.hungercenter.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

international.  The  Center  accomplishes  this  mission  through  leadership  development  programs  to  

and  across  the  globe.  CHC  works  in  partnership  with  other  grassroots  organizations  to  inform  policy  

703-‐236-‐1200
703-‐412-‐5035
communications@counterpart.org
www.counterpart.org

Advance Copy/Draft



               Annex  1.   236  

Regions

Functions/Sectors

urban  development
Budget

Revenue  source  breakdown

Summary

Building  a  just  world  through  service  and  partnership.
To  continue  building  on  our  thirty-‐six  years  of  experience  as  a  leading  multidimensional  organization    

Counterpart   helps   local   communities   of   societies   in   transition   build   their   own   institutions   to    

  
global  multidimensional  integrated  development  programs.
  
security  programs  where  its  logistical  capability  can  track  a  single  bottle  of  medication  among  a  
million  from  a  manufacturer  in  the  U.S.  or  Europe  to  a  remote  clinic  in  Kazakhstan.
  
and  Uzbeks  on  the  Silk  Road  in  Samarkand  to  Africans  in  Zimbabwe.
Counterpart  has  special  expertise  in  island  nations  and  the  Former  Soviet  Union.  

+45  3373  5000
+45  3332  8448
drc@drc.dk
www.danishdemininggroup.dk

Advance Copy/Draft
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Regions  

Functions/Sectors  

Land  mine  removal  and  aid
Budget

Summary

Danish  Demining  Group  (DDG)  was  established  in  1997  as  an  independent  organization.  It  has  since  
merged  with  the  Danish  Refugee  Council  (DRC)  in  order  to  create  a  Humanitarian  Mine  Action  unit  

same.  The  vision  of  Danish  Demining  Group  is  to  be  the  preferred  strategic  and  operational  partner  
working  to  reduce  t-‐he  humanitarian  and  socio-‐economic  threats  caused  by  landmines  and  Explosive  
Remnants  of  War  (ERW).

805-‐964-‐4767
805-‐681-‐4838
www.directrelief.org

Regions

East
Functions/Sectors

Disaster  and  emergency  relief
Budget

Revenue  source  breakdown

Expenses

Summary

The  mission  of  Direct  Relief   International   is   to  provide  appropriate  ongoing  medical  assistance  to  
health   institutions   and  projects  worldwide  which   serve   the   poor   and   victims   of   natural   and   civil  

See  Health  Right  International

Advance Copy/Draft
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239-‐543-‐3246
239-‐543-‐5317
echo@echonet.org
www.echonet.org

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

community  development  organizations  and  workers  do  what  they  do...better.

800-‐334-‐7626  ext.  5129
212-‐687-‐5302
er-‐d@er-‐d.org
www.er-‐d.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown:

Expenses
Expenses

Advance Copy/Draft
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Summary

ministry  of  the  church.

703-‐685-‐0510
703-‐685-‐0529  
info@ecdcinternational.org
www.ecdcinternational.org

Regions

Ethiopia
Functions/Sectors

social  development
Budget

Revenue  source  breakdown

Summary

organization.   ECDC  was   established   in   1983   by   concerned   community   leaders   to   respond   to   the  

from   diverse   cultural   backgrounds   while   maintaining   a   focus   on   the   African   community.   ECDC’s  

programs  in  the  immigrant  and  refugee  community  in  the  United  States;  and  conduct  humanitarian  

Advance Copy/Draft
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and  socio-‐economic  development  programs   in   the  Horn  of  Africa.  ECDC  provides  a  wide  range  of  

212-‐941-‐5300
212-‐941-‐5563
contact@familycareintl.org
www.familycareintl.org

Regions

Functions/Sectors

based  violence
Budget

Revenue  source  breakdown

Summary

FCI  is  dedicated  to  making  pregnancy  and  childbirth  safer  around  the  world.  We  work  to:
Ensure  access  to  quality  maternal  and  newborn  health  care;  
Help  women  and  girls  to  prevent  and  manage  unintended  pregnancy;  
Promote   the   sexual   and   reproductive  health  and   rights  of  young  people  and  other  underserved    
groups;
  

858-‐274-‐3718  toll-‐free:  800-‐633-‐5319
858-‐274-‐3728

  
g

Regions

Functions/Sectors

Advance Copy/Draft
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Budget

Revenue  source  breakdown

Summary

gospel.

  

305-‐470-‐5070  
305-‐470-‐5060  
favaca@favaca.org
www.favaca.org

Regions

Haiti
Functions/Sectors

Budget

Revenue  source  breakdown

Summary

FAVACA   promotes   social   and   economic   development   in   the   Caribbean   and   the   Americas   through  
volunteer  service.

g
Regions

Functions/Sectors

Advance Copy/Draft
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Budget

Revenue  source  breakdown

Expenses

Summary

Food  for  the  Hungry  is  meeting  physical  and  spiritual  hungers  in  26  countries  worldwide  through  

relief  and  church  development.

530-‐758-‐6200  ext.  1042
530-‐758-‐6241
info@freedomfromhunger.org
www.freedomfromhunger.org

Regions

Functions/Sectors

development
Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

202-‐545-‐0139
liberia@fol.org
www.fol.org

Regions

Liberia
Functions/Sectors

Budget

Revenue  source  breakdown

Summary

202-‐530  1698
info@friendsofwfp.org
www.friendsofwfp.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Expenses

Summary

Friends  of  the  World  Food  Program  is  dedicated  to  building  support  for  the  United  Nations  World  Food  

Mission

Our  mission  is  to  increase  awareness  about  global  hunger  issues;  mobilize  support  for  hunger  relief  
programs  and  activities;  and  generate  resources  for  WFP  operations  and  other  activities  that  alleviate  
hunger.

703-‐836-‐2121
877-‐798-‐3192
www.giftsinkind.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Advance Copy/Draft
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Summary

and  restore  the  lives  of  people  and  communities  in  need.

714-‐523-‐4454
714-‐523-‐4474
info@godaid.org
www.gchope.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

training  and  advocacy.

202-‐833-‐5900
202-‐833-‐0075
advocacy@globalhealth.org
www.globalhealth.org

Regions

Worldwide
Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Expenses

Summary

The  Global  Health  Council’s  mission   is   to  promote  better  health  around  the  world  by  assisting  all  
who  work  for  improvement  and  equity  in  global  health  to  secure  the  information  and  resources  they  

412-‐361-‐3424
412-‐361-‐4950
info@globallinks.org
www.globallinks.org

Regions

Latin  America  and  Caribbean
Functions/Sectors

Health  sector
Budget

Revenue  source  breakdown

Advance Copy/Draft
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Expenses

Summary

item  supplies  and  equipment  that  are  still  valuable  but  are  no  longer  in  demand  in  the  United  States  

distributes  them  to  selected  health-‐care  facilities  in  developing  countries.

888-‐854-‐5250
info@grsworld.org
www.grsworld.org

Regions

Functions/Sectors

Summary

where  peace  and  security  are  in  jeopardy.  This  mission  is  driven  by  an  end  vision  of  reconciliation.  

212-‐831-‐7420
646-‐496-‐9186
info@goalusa.org
www.goalusa.org

Regions

Budget

Advance Copy/Draft
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Revenue  source  breakdown

Expenses

Summary

nongovernmental  and  non  political.

800-‐741-‐0186
contactus@goodwill.org
www.goodwill.org

Budget

Revenue  source  breakdown

Summary

autonomous  local  organizations.

31709  USA
800-‐422-‐4828
229-‐924-‐0577

g
www.habitat.org

Advance Copy/Draft
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Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

develop  communities  with  people  in  need  by  building  and  renovating  houses  so  that  there  are  decent  
houses   in   decent   communities   in  which   every   person   can   experience   God’s   love   and   can   live   and  
grow  into  all  that  God  intends.  The  ultimate  goal  of  Habitat  for  Humanity  International  is  to  eliminate  
poverty  housing  and  homelessness  from  the  face  of  the  earth  by  building  adequate  and  basic  housing.  

politically  and  religiously  unacceptable  in  our  nations  and  the  world.  While  many  organizations  provide  

International   is   among   the   few   that   address   the   need   to   provide   permanent   housing   solutions   to  

informational  resources  to  mitigate  and  prepare  for  future  threats  in  disaster-‐prone  areas.

301-‐891-‐2138
301-‐891-‐9193
info@handicap-‐international.us
www.handicap-‐international.us

Advance Copy/Draft
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Regions

Budget

Revenue  source  breakdown

Summary

Handicap  International  works  to  improve  the  living  conditions  of  people  living  in  disabling  situations  

programs   in  health   and   rehabilitation  and   social   and  economic   integration.  They  work  with   local  
authorities  to  clear  landmines  and  other  war  debris  and  to  prevent  mine-‐related  accidents  through  

and  permanent   injuries  and  to  assist  survivors’  recovery  and  reintegration.  They  advocate   for   the  
universal  recognition  of  the  rights  of  the  disabled  through  national  planning  and  advocacy.

781-‐570-‐9412
586-‐314-‐2999
info@HODR.org
www.hodr.org

Functions/Sectors

Disaster  and  emergency  relief
Budget

Revenue  source  breakdown

Summary

resources  to  aid  survivors  of  natural  disasters.  It  was  founded  by  a  group  of  people  who  came  together  

natural  disasters  around  the  world.

Advance Copy/Draft
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212-‐226-‐9890
212-‐226-‐7026
info@healthright.org
www.healthright.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

HealthRight  International  is  a  global  health  and  human  rights  organization  working  to  build  lasting  
access  to  health  for  excluded  communities.  We  work  closely  with  communities  and  establish   local  

improve  systems  to  enable  our  partners  to  deliver  services  on  their  own.  Our  goal  is  to  build  lasting  

expertise  on:
  
protection  from  stigma  and  discrimination
  
well  as  equal  access  to  information  and  quality  health  services.
  
endangered  when  they  lack  supportive  families  or  are  institutionalized.
  
and  gender-‐based  violence.

913-‐764-‐5200
913-‐764-‐0809
www.hearttoheart.org

Advance Copy/Draft
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Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

mobilizes  the  individual  to  serve  the  needs  of  the  poor  in  their  community  and  around  the  world.  

312-‐660-‐1300
312-‐660-‐1500
www.heartlandalliance.org

Regions

Functions/Sectors

Refugees  and  displacement
Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

Heartland  Alliance’s  mission   is   to   advance   the  human   rights   and   respond   to   the  human  needs  of  

of   comprehensive  and  respectful   services  and   the  promotion  of  permanent   solutions   leading   to  a  
more  just  global  society.

212-‐967-‐4100
212-‐967-‐4483
www.hias.org

Regions

Functions/Sectors

Summary

to  rescuing  persecuted  and  oppressed  people  around  the  world  and  delivering  them  to  countries  of  
safe  haven.  HIAS  helps  tens  of  thousands  of  refugees  annually  reunite  with  their  families  and  resettle  

800-‐422-‐0474
501-‐907-‐2902
info@heifer.org
www.heifer.org

Regions

Functions/Sectors

Budget

Advance Copy/Draft
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Revenue  source  breakdown

Summary

degradation  by  helping  families  to  become  self-‐reliant  for  food  and  income.  Heifer  development  work  

agricultural  methods.

212-‐532-‐6014
info@hki.org
www.hki.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

The  mission  of  Helen  Keller   International   is   to   save   the   sight   and   lives   of   the  most   vulnerable   and  
disadvantaged.  We  combat  the  causes  and  consequences  of  blindness  and  malnutrition  by  establishing  

Advance Copy/Draft
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510-‐845-‐0539
hesperian@hesperian.org
www.hesperian.org

Regions

Functions/Sectors

541-‐687-‐2202
541-‐683-‐6175
info@holtinternational.org
www.holtintl.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Holt   International   Children’s   Services   is   dedicated   to   carrying   out   God’s   plan   for   every   child   to  

adoption.

Advance Copy/Draft
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202-‐452-‐1100
i

Regions

States
Functions/Sectors

providing   training   for   animal   protection   organizations   and   governmental   and   international  

Budget

Revenue  source  breakdown

Summary

the   important   relationship   between   people   and   their   animals.   HSI   participates   in   international  

and  livelihood  often  depend  on  their  animals.  As  the  international  arm  of  the  Humane  Society  of  the  

the  living  conditions  and  welfare  of  companion  and  farm  animals  as  well  as  wildlife.  HSI  promotes  

212-‐290-‐4700
212-‐736-‐1300
hrwnyc@hrw.org
www.hrw.org

Advance Copy/Draft
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Regions  

Functions/Sectors  

Human  rights  advocacy
Budget

Revenue  source  breakdown

Summary

Human  Rights  Watch   is  dedicated  to  protecting  the  human  rights  of  people  around  the  world.  We  

expose  human  rights  violations  and  hold  abusers  accountable.  We  challenge  governments  and  those  
who  hold  power  to  end  abusive  practices  and  respect  international  human  rights  law.  We  enlist  the  
public  and  the  international  community  to  support  the  cause  of  human  rights  for  all.

212-‐251-‐9100
212-‐532-‐9785
www.thp.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Advance Copy/Draft
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Summary

The  Hunger  Project  is  a  strategic  organization  and  global  movement  committed  to  the  sustainable  

703-‐403-‐0427
202-‐483-‐9312
info@immap.org
www.immap.org

Regions

Functions/Sectors

Summary

703-‐729-‐4951
703-‐858-‐7253
contact@inmed.org
www.inmed.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

and  create  an  environment  that  enables  children  to  reach  their  full  potential.

202-‐684-‐3680
info@insidengo.org
www.insidengo.org

Functions/Sectors

Training
Budget

Revenue  source  breakdown

Summary

802-‐229-‐2900
802-‐229-‐2919
isc@iscvt.org
www.iscvt.org

Regions

Functions/Sectors

society
Budget

Revenue  source  breakdown

Advance Copy/Draft
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Expenses

Summary

existing  and  emerging  democracies  solve  problems  while  building  a  better  future  for  themselves  and  

514-‐875-‐7111
514-‐287-‐9687
info@ica-‐international.org
www.ica-‐international.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

ICA’s   mission   is   to   promote   social   innovation   through   participation   and   community-‐building.   It  

associates  to  implement  projects  and  provide  consulting  services  in  the  following  areas:  civil  society  

Advance Copy/Draft
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evaluation.

202-‐667-‐8227
ia@interaction.org
www.interaction.org

Regions

Worldwide
Functions/Sectors

All
Budget

Revenue  source  breakdown

Expenses

Summary

InterAction  is  the  largest  coalition  of  U.S.-‐based  international  nongovernmental  organizations  (NGOs)  
focused  on  the  world’s  poor  and  most  vulnerable  people.

616-‐846.7490
616-‐846.3842
events@internationalaid.org
www.internationalaid.org

Regions

Advance Copy/Draft



               Annex  1.   262  

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

International  Aid   is  a  Christian  relief  and  development  agency  that  responds  to  Biblical  Mandates  
by  providing  and  supporting  solutions  in  health  care  worldwide.  International  Aid  is  committed  to  a  
comprehensive  approach  to  health  in  developing  countries  by  embracing  both  preventive  and  curative  

+  41  0  22  919  10  20
+  41  0  22  919  10  48
icmc@icmc.net
www.icmc.net

Regions

Functions/Sectors

Advance Copy/Draft
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Budget

Revenue  source  breakdown

Summary

and  rights-‐based  policies  directly  and  through  a  worldwide  network  of  172  member  organizations.  

the  most  vulnerable  and  marginalized  amongst  them.  
ICMC  will  continue  to  contribute:  to  protecting  lives  and  those  who  are  persecuted;  to  strengthening  

develop  and  manage  sustainable  solutions;  to  working  for  greater  respect  for  fundamental  human  

quality  of  life  to  help  provide  people  with  options  other  than  migration;  to  nurturing  intercultural  

a  culture  of  global  solidarity  with  a  greater  sense  of  empathy  and  commitment.

  202-‐331-‐9404
202-‐872-‐9137
www.icrd.org

Regions

Worldwide

Advance Copy/Draft
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Functions/Sectors

of  their  teachings  that  may  be  contributing  to  strife  and  misunderstanding
Summary

The  mission  of   the   International  Center   for  Religion  and  Diplomacy   (ICRD)is   to   address   identity-‐

solution.

202-‐797-‐0007
202-‐797-‐0020
info@icrw.org
www.icrw.org

Regions

Functions/Sectors

policy  and  advocacy
Budget

Revenue  source  breakdown

Expenses

Summary

social  status  in  low  and  middle  income  countries.

Advance Copy/Draft
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212-‐813-‐0820
212-‐813-‐0825
www.crisisgroup.org

Regions

Worldwide
Budget

Revenue  source  breakdown

Expenses

Summary

202-‐350-‐6700
202-‐452-‐0804
info.communications@ifes.org
www.ifes.org

Regions

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

and  civil  society.

508-‐744-‐2009
info@ifaw.org
www.ifaw.org

Budget

Revenue  source  breakdown

Summary

202-‐408-‐8506
202-‐248-‐5099
info@Intlhc.org
www.intlhc.org

Regions

Functions/Sectors

Advance Copy/Draft
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Summary

The  International  Housing  Coalition  (IHC)  was  organized  by  the  National  Association  of  REALTORS  

the  IHC  was  organized  for  the  purpose  of  restoring  housing  to  a  position  of  importance  and  priority  
on  the  world  development  agenda.

212-‐880-‐9147
212-‐880-‐9148
leslie.enright@iirr.org g
www.iirr.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

to   improve   their   lives   and   achieve   their   full   potential;   learn   and   document   from   our   work   both  

Advance Copy/Draft
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justice  and  peace  for  all.

310-‐826-‐7800
310-‐442-‐6622
imc@imcworldwide.org
www.imcworldwide.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses

Summary

nonsectarian  organization.  Its  mission  is  to  improve  quality  of  life  through  health  interventions  and  
related  activities  that  build  local  capacity  in  areas  worldwide  where  few  organizations  dare  to  serve.  

Advance Copy/Draft
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health-‐care  systems  and  helps  bring  them  back  to  self-‐reliance.

410-‐243-‐9820
410-‐243-‐9824
relief@iocc.org
www.iocc.org

Regions

Functions/Sectors

urban  development
Budget

Revenue  source  breakdown
Grants:

Contributions:

Summary

Orthodox  Christians  to  work  in  cooperation  with  the  Orthodox  Churches  worldwide.  The  Mission  of  

itself   fully   accountable   to   the  public   and   its   donors.  Assistance   is   provided   solely   on   the  basis   of  
need.

Advance Copy/Draft
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202-‐624-‐8800
202-‐624-‐8826
pubinfo@reading.org
www.reading.org

Regions

Worldwide
Functions/Sectors

Summary

The  International  Reading  Association  seeks  to  promote  high  levels  of  literacy  for  all  by  improving  
the   reading  process  and   teaching   techniques;   serving  as   a   clearinghouse   for   the  dissemination  of  

lifetime  reading  habit.

703-‐248-‐0161
703-‐248-‐0194
ird@ird-‐dc.org
www.ird-‐dc.org

Regions

Functions/Sectors

Budget

Expenses

Advance Copy/Draft
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Summary

management  strength  with  public  and  private  donor  grant  and  in-‐kind  resources  in  the  implementation  

619-‐284-‐7979
619-‐284-‐7938
info@irteams.org
www.irteams.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses  breakdown

Summary

212-‐551-‐3000
212-‐551-‐3179
advocacy@theirc.org
www.theirc.org

Regions

Advance Copy/Draft
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Functions/Sectors

water  and  sanitation
Budget

Revenue  source  breakdown

Expenses  breakdown

Summary

torn  apart  by  violence  and  deprivation.  We  provide  a  fresh  start  in  the  United  States  for  refugees.  And  

up  for  the  world’s  most  vulnerable  populations.

443-‐451-‐1200
443-‐451-‐1220
iss-‐usa@iss-‐usa.org
www.iss-‐usa.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown
Contributions

Advance Copy/Draft
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Services  provided

Summary

work  agency.   Its  Geneva-‐based  General   Secretariat   serves  as   the  hub   for  a  worldwide  network  of  
more  than  150  national  units  in  countries  spanning  all  continents.  Our  professional  case  managers  
help  agencies  and  individuals  resolve  social  work  problems  that  cross  national  borders.  We  envision  

Mission

protection.

410-‐951-‐1500
410-‐347-‐1188
youth@iyfnet.org
www.iyfnet.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses  breakdown

Advance Copy/Draft
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Summary

650-‐962-‐0123
info@interplast.org

Web:  www.interplast.org
Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses  breakdown

Summary

surgeries  for  those  who  have  no  other  access  to  care.  Working  in  underserved  regions  of  16  countries  

and  overseas  medical  professionals  so  every  child  living  in  poverty  has  free  access  to  the  safest  and  

714-‐676-‐1301
info@irw.org
www.islamicreliefusa.org

Regions

Advance Copy/Draft
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Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Relief   aims   to   provide   rapid   relief   in   the   event   of   human   and   natural   disasters   and   to   establish  
sustainable  local  development  projects  allowing  communities  to  better  help  themselves.

202-‐462  -‐  0400
202-‐328  -‐  9212
jrsusa@jesuit.org
www.jrsusa.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Expenses  breakdown

Advance Copy/Draft
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Summary

forcibly  displaced  persons.  With  a  priority  to  working  wherever  the  needs  of  forcibly  displaced  people  

displaced  people  and  to  the  communities  which  host  them  through  a  wide  variety  of  rehabilitation  

202-‐380  3566
202-‐380  3627
www.jamint.com

Regions

Africa
Functions/Sectors

Budget

Revenue  source  breakdown

Summary

To  help  Africa  help  itself  by  contributing  toward  the  alleviation  of  poverty  through  sustainable  aid  

in  sustainable  development.

717-‐232-‐4597
mdehart@keystonehumanservices.org
www.keystonehumanservices.org

Regions

Budget

Advance Copy/Draft
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Revenue  source  breakdown

Summary

Connecticut.  Keystone  Human  Services  is  also  engaged  in  initiatives  in  Russia  and  Moldova.

703-‐867-‐0846
703-‐354-‐0427

g
www.kasm.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

programs.

Advance Copy/Draft
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801-‐240-‐1201
LDS-‐Charities@LDSChurch.org
www.providentliving.org

Regions

Functions/Sectors

Summary

day  Saint  Charities  works  both   independently  and   in  cooperation  with  other  charitable  relief  and  
development   organizations   (international   and   indigenous)   in  meeting   the   relief   and   self-‐reliance  
needs  of  deprived  populations.

248-‐424-‐7493
248-‐424-‐8325
life@lifeusa.org
www.lifeusa.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary  

and  other  catastrophes.

410-‐230-‐2800
410-‐230-‐2882
  lwr@lwr.org
www.lwr.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary  

dignity  it  robs  from  people’s  lives.  We  advocate  for  Fair  Trade  that  helps  farming  families  and  artisans  

environment.  We  teach  people  how  to  be  less  vulnerable  to  natural  disasters.  We  advocate  with  and  
for  them  for  policy  change  that  more  fairly  represents  them.  We  counsel  them  after  manmade  and  

from  the  communities  we  serve.

617-‐250-‐9500
617-‐250-‐9090
communications@msh.org
www.msh.org

Advance Copy/Draft
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Regions  

Functions/Sectors  

Health
Budget

Revenue  source  breakdown

Summary  

help  close  the  gap  between  what  is  known  about  public  health  problems  and  what  is  done  to  solve  

800-‐225-‐8550
www.map.org

Regions  

Functions/Sectors  

Health
Budget

Revenue  source  breakdown

Summary  

MAP  International  promotes  the  total  health  of  people  living  in  the  world’s  poorest  communities  by  

+41  (22)  849.84
+41  (22)  849.84.04
www.msf.org

Regions  

Advance Copy/Draft
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Functions/Sectors  

Health
Budget

Revenue  source  breakdown

Summary  

MSF   is   an   independent   humanitarian  medical   aid   agency   committed   to   two  objectives:   providing  

plight  of  the  people  we  help.

301-‐562-‐1920
301-‐562-‐1921
mcdi@mcd.org
www.mcdi.mcd.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary  

The  mission  of  MCDI  is  to  enhance  the  well-‐being  of  peoples  and  communities  in  developing  nations  
through  superior   technical  assistance   in  health  and  socio-‐economic  development.  We  will   seek   to  
empower   families  with   the   knowledge   and  behavior   needed   to   improve   infant   and   child   survival  

improve  access  and  management  of  sustainable  levels  of  health-‐care  services.  We  work  with  a  full  

enable   continuing  and  progressive   improvement   in   the  quantity  and  quality  of   care  available  and  

these  improvements.

Advance Copy/Draft
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503-‐624-‐1000
503-‐624-‐1001
info@medicalteams.org
www.nwmedicalteams.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary  

  
  
  
Supporting  local  partners  through  training  and  cash  resources  to  implement  holistic  programs.  
Contributing  high  quality  essential  medicines  and  medical  supplies  to  partners  and  projects.  
  
of  the  poor.

202-‐296-‐0800
202-‐728-‐3053
mdri@mdri.org
www.mdri.org

Regions  

Functions/Sectors

Disability  advocacy
Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary  

Mental  Disability  Rights  International  (MDRI)  is  dedicated  to  promoting  the  human  rights  and  full  
participation  in  society  of  people  with  mental  disabilities  worldwide.

800-‐292-‐3355
www.mercycorps.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary  

instability  to  unleash  the  potential  of  people  who  can  win  against  nearly  impossible  odds.

734-‐454-‐0011
734-‐454-‐0303
info@mercyusa.org
www.mercyusa.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary  

health  and  promoting  economic  and  educational  growth  around  the  world.

612-‐871-‐3759
612-‐230-‐3257
www.mihv.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Mission  and  Summary

a  world  in  which  communities  are  organized  to  improve  their  own  health.  MIHV  will  be  recognized  as  

partner  who  honors  the  strengths  and  assets  of  the  communities  with  whom  we  work.

541-‐343-‐1284
541-‐343-‐6812
www.miusa.org

Regions  

Functions/Sectors  

Advocacy  for  those  with  disabilities
Budget

Revenue  source  breakdown

Advance Copy/Draft
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Mission  and  Summary

To   empower   people   with   disabilities   around   the   world   to   achieve   their   human   rights   through  
international   exchange   and   international   development.   Mobility   International   USA   is   a   national  

202-‐408-‐8600
www.naswdc.org

Regions

North  America
Functions/Sectors

Budget

Revenue  source  breakdown

Programs

NASW  addresses  its  mission  by  advancing  the  professional  knowledge  base  with  the  publication  of  

enforcement  of  its  professional  Code  of  Ethics;  developing  professional  capacity  through  its  credentials  
and  continuing  education  programs;  and  establishing  standards  for  social  work  practice.
Summary

202-‐737-‐0120
202-‐737-‐0476
ncnwinfo@ncnw.org
www.ncnw.org

Advance Copy/Draft
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Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

advocacy.

www.peacecorpsconnect.org
Functions/Sectors

Budget

Revenue  source  breakdown

Summary

about  other  countries  and  cultures;  support  the  network  of  Peace  Corps  alumni  and  groups;  promote  
domestic   and   international   community   service;   advance   policies   and   programs   consistent   with  
the  Peace  Corps  experience;  ensure   the  continued  success  of   the  Peace  Corps;  mobilize   the  Peace  

Advance Copy/Draft
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800-‐822-‐9919
www.nwf.org

Functions/Sectors

development
Budget

Revenue  source  breakdown

Summary

and  mobilizing  grassroots  activists  to  conserve  their  world  for  people  and  wildlife  and  to  help  achieve  
sustainable  development  worldwide.

212-‐425-‐2205
212-‐425-‐2350
www.neareast.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

and  outlast  outside  assistance.  Local  and  national  authorities  often  adopt  NEF’s  community-‐based  
programs  as  development  models.

202-‐552-‐4990
www.one.org

Regions  

Worldwide
Functions/Sectors  

Budget

Revenue  source  breakdown

Note:  Donations  to  ONE  go  directly  to  our  awareness  raising  and  advocacy  campaign.  ONE  does  not  
conduct  relief  and  development  work  in  poor  countries.
Summary

ONE  is  Americans  of  all  beliefs  and  every  walk  of  life  -‐  united  as  ONE  -‐  to  help  make  poverty  history.  
We  are  a  campaign  of  over  2.4  million  people  and  growing  from  all  50  states  and  over  100  of  America’s  

the  emergency  of   global  AIDS  and  extreme  poverty.  ONE  believes   that   allocating  more  of   the  U.S.  

the  futures  and  hopes  of  an  entire  generation  in  the  world’s  poorest  countries.

Advance Copy/Draft
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extreme  poverty  and  global  AIDS.

310-‐838-‐3455
310-‐838-‐3477
info@opusa.org
www.opusa.org

Regions  

Functions/Sectors  

Disaster  response
Budget

Revenue  source  breakdown

Summary

630-‐642-‐4100
630-‐645-‐1458
getinfo@opportunity.org
www.opportunity.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

Our  mission  is  to  provide  opportunities  for  people  in  chronic  poverty  to  transform  their  lives.  Our  

800-‐776-‐9326
617-‐728-‐2594
info@oxfamamerica.org
www.oxfamamerica.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary  

Oxfam  America  is  an  international  relief  and  development  organization  that  creates  lasting  solutions  

202-‐466-‐5666
202-‐466-‐5669
pact@pacthq.org
www.pactworld.org

Regions  

Advance Copy/Draft
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Functions/Sectors  

Budget

Revenue  source  breakdown

Mission

give  people  an  opportunity  for  a  better  life.  We  do  this  by  strengthening  the  capacity  of  organizations  

ownership  and  knowledge  are  core  values  across  all  of  our  programs.

202-‐458-‐3969
202-‐458-‐6316
padf-‐dc@padf.org
www.padf.org

Regions  

Latin  America  and  Caribbean
Functions/Sectors  

Budget

Revenue  source  breakdown

Summary  

The  Pan  American  Development  Foundation  empowers  disadvantaged  people  and  communities  in  

Advance Copy/Draft
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PATH

206-‐285-‐3500
206-‐285-‐6619
info@path.org
www.path.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Mission  

and   encouraging   healthy   behaviors.   We   meet   the   complex   health   needs   of   an   expanding   world  
with  this  multipronged  approach  that  moves  solutions  from  innovation  to  impact:  supporting  new  

countries;   and   working   with   governments   and   communities   to   integrate   and   expand   the   most  
successful  ideas.

617-‐924-‐7200
617-‐924-‐3833

g
Regions  

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Advance Copy/Draft
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developing  world  with  access   to  quality   family  planning  and  reproductive  health   information  and  

212-‐687-‐3366
212-‐661-‐4188
info@pci-‐mediaimpact.org
www.population.org

Regions  

Functions/Sectors  

Telecommunications
Budget

Revenue  source  breakdown

Mission  

media.

617-‐924-‐3434
info@perkins.org

l
Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

impaired  with  or  without  other  disabilities.

617-‐301-‐4200
617-‐301-‐4250
www.physiciansforhumanrights.org

Regions

Functions/Sectors

Health
Budget

Revenue  source  breakdown

Summary

stop  them.

757-‐625-‐7569
757-‐625-‐7680
info@physiciansforpeace.org
www.physiciansforpeace.org

Advance Copy/Draft
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Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

The  developing  world   carries  90  percent  of   the  global  disease  burden  yet  has  only  10  percent  of  

with  unmet  needs  and  scarce  resources.

to   members   of   all   nations.   Physicians   for   Peace   fully   embraces   the   United   Nations   Millennium  
Development  Goals   to  meet   the   needs   of   the  world’s   poorest   by   2015   and   advance   international  
development.

202-‐223-‐8325
DonorRelations@planusa.org
www.planusa.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Plan  is  a  child-‐centered  organization.  We  work  at  the  grassroots  level  with  the  active  participation  

Advance Copy/Draft
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202-‐557-‐3400
202-‐728-‐4177
pai@popact.org
www.populationaction.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Population  Action  International  (PAI)  is  an  independent  policy  advocacy  group  working  to  strengthen  

Population   Action   International   works   to   improve   individual   well-‐being   and   preserve   global  

health  policies  and  programs.

626-‐793-‐4750
626-‐793-‐4791
popcommla@aol.com  

Regions

Functions/Sectors

Budget

Summary

Population   Communication  was   established   in   1977   to   assist   governments   in   developing   quality  

to  achieving  population   stabilization.  Population  Communication  conveys  population  messages   to  

Advance Copy/Draft
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informs   doctors   about   the   latest   contraceptive   techniques   and   obtains   support   for   population  
stabilization   policies   from   heads   of   government.   Population   Communication   also   develops   child  

that  improve  the  status  of  women.  Population  Communication  supports  immigration  reform.

502-‐569-‐8005
PresbyTel@pcusa.org
www.pcusa.org

Regions

Functions/Sectors

and  displacement
Budget

Revenue  source  breakdown
Basic  mission  support

Advance Copy/Draft
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Additional  forms  of  giving

Interest  and  dividends

Other

Summary

existing  as  part  of  the  Worldwide  Ministries  of  the  Presbyterian  Church  (USA)  whose  mission  is:  To  

and  mutuality  with  the  worldwide  body  of  Christ.

800-‐544-‐4673
HOPE@projecthope.org
www.projecthope.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary  

Project  HOPE  is  unique  among  international  organizations  in  that  we  have  always  worked  across  the  

are  limited  and  cardiac  surgeons  and  biomedical  engineers  where  technology  is  appropriate.  Though  

of  health  and  together  seek  new  solutions.
Mission

To  achieve  sustainable  advances  in  health  care  around  the  world  by  implementing  health  education  
programs  and  providing  humanitarian  assistance  in  areas  of  need.

USA
315-‐422-‐9121
315-‐422-‐9121
info@proliteracy.org
www.proliteracy.org

Regions

Functions/Sectors

budget:

Annual  revenue  (FY  2006):
Summary

ProLiteracy  Worldwide   is   represented   in   51   developing   countries   as  well   as   in   the  United   States  

sponsor  educational  programs  and  services  to  empower  adults  and  their  families  by  assisting  them  

produces  and  distributes  approximately  500  titles  of  adult  educational  books  and  materials  to  literacy  

Advance Copy/Draft
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202-‐828-‐0110
202-‐828-‐0819

g
www.refugeesinternational.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

Refugees   International   generates   lifesaving   humanitarian   assistance   and   protection   for   displaced  
people  around  the  world  and  works  to  end  the  conditions  that  create  displacement.

800-‐573-‐3332
310-‐478-‐1212
info@ri.org
www.ri.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Advance Copy/Draft



               Annex  1.   301  

Summary

RI’s  mission  is  to
  

  
and  long-‐term  development  at  the  grassroots  level.
Empower  communities  by  building  capacity  and  by  maximizing  local  resources  in  both  program    
design  and  implementation.
  
Protect  lives  from  physical  injury  or  death  or  psychological  trauma  where  present.  
  
and  donors  alike.

202-‐548-‐2517
202-‐548-‐2518
info@resolveuganda.org
www.resolveuganda.org

Regions

Uganda
Budget

Revenue  source  breakdown

Summary

Statement  of  purpose:  Resolve  Uganda  works  to  get  U.S.  political  leaders  to  take  the  steps  that  will  
permanently  end  the  war  in  northern  Uganda.  To  advance  its  mission  to  permanently  end  the  war  in  

  
Uganda  to  develop  policy  reports  and  its  advocacy  agenda.
Grassroots  mobilization:  resolve  Uganda  organizes  thousands  of  supporters  across  the  country  to    
participate  in  local  and  national  advocacy  campaigns  (see  attached  report  on  2008  Lobby  Days  for  
Northern  Uganda).
  

Advance Copy/Draft
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202-‐783-‐7100
202-‐783-‐2818
results@results.org
www.results.org

Regions

Functions/Sectors

Public  policy  and  advocacy
Budget

Revenue  source  breakdown

Summary

and  poverty  by  beginning  a  movement  for  the  health  and  well-‐being  of  children  everywhere.

703-‐684-‐5528
703-‐684-‐5536
sawso@usn.salvationarmy.org
www.sawso.com

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft
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Summary

based  initiatives  that  address  the  underlying  causes  of  poverty  in  developing  countries.

800-‐728-‐3843  (8:00AM  -‐  5:00PM  EDT)
twebster@savechildren.org
www.savethechildren.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

Save   the   Children   is   the   leading   independent   organization   creating   real   and   lasting   change   for  
children  in  need  in  the  United  States  and  around  the  world.  It  is  a  member  of  the  International  Save  

110  countries  to  ensure  the  well-‐being  of  children.

877-‐764-‐7382
510-‐845-‐7410
info@seva.org
www.seva.org

Regions  

Functions/Sectors  

Advance Copy/Draft
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Budget

Revenue  source  breakdown

Summary

people   around   the  world  who  have   the   fewest   resources.   Seva   embraces   an  expanded   concept  of  

human  rights  are  as   important   to  well-‐being  as  medical   care.   Seva’s  programs   foster   self-‐reliance  

solutions  to  the  challenges  they  face.

415-‐239-‐2595
415-‐239-‐0785
sharesf@share-‐elsalvador.org
www.share-‐elsalvador.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

Advance Copy/Draft
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202-‐884-‐8590
generalinquiries@sidw.org
www.sidw.org

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

and  multisectoral  approach  to  development.  Taking  full  advantage  of  its  location  in  the  policy  capital  

916-‐455-‐4499
916-‐455-‐4498
info@solarcookers.org
www.solarcookers.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Advance Copy/Draft



               Annex  1.   306  

Summary

The  mission  of  Solar  Cookers  International  is  to  assist  communities  to  use  the  power  of  the  sun  to  

888-‐501-‐8440
919-‐839-‐8971
info@stophungernow.org
www.stophungernow.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

coordinates  food  and  medical  aid  projects  across  the  globe.  Our  mission  is  to  provide  the  maximum  
amount  of  food  and  life  saving  aid  to  the  maximum  number  of  the  most  poor  and  hungry  throughout  

relief  in  crisis  areas  and  in  areas  where  chronic  hunger  and  malnutrition  exists.  Our  innovative  model  

Regions

Cuba
Summary

helping  the  dissident  movement  inside  Cuba  with  humanitarian  aid.  The  organization  has  provided  

Advance Copy/Draft
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through  almost  two  hundred  independent  groups  within  the  island.  GAD  has  established  distribution  

202-‐589-‐1616
202-‐589-‐1512
administration@transparency-‐usa.org
www.transparency.org

Budget

Revenue  source  breakdown

Summary

institutions  and  destabilizes  societies  with  serious  implications  for  peace  and  security  worldwide.

212-‐255-‐9974
daynellew@trickleup.org  
www.trickleup.org

Regions

Advance Copy/Draft
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Functions/Sectors

Budget

Revenue  source  breakdown

Summary

launch  of  a  microenterprise.  This  proven  social  and  economic  empowerment  model  is  implemented  
in  partnership  with  local  agencies.

202-‐347-‐3507
202-‐347-‐7177
www.refugees.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

To  address  the  needs  and  rights  of  persons  in  forced  or  voluntary  migration  worldwide  by  advancing  

the  full  participation  of  migrants  in  community  life.

Advance Copy/Draft
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202-‐558-‐7104
202-‐558-‐7105
info@undp-‐usa.org
www.undp-‐usa.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

provide   a   forum   to   discuss   how   America   can   best   provide   support   and   leadership   to   the   UN  

Educating  the  policy  community  about  the  importance  of  UNDP  to  achieving  American  development    

Building   partnerships   between   UNDP   and   corporate   leaders   with   an   interest   in   international    
development.
Engaging  individual  American  citizens  who  wish  to  support  UNDP.  

800-‐486-‐4233
www.unicefusa.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

The  U.S.  Fund  for  UNICEF  was  founded  in  1947  to  support  the  work  of  the  United  Nations  Children’s  
Fund  (UNICEF)  by  raising  funds  for  its  programs  and  increasing  awareness  of  the  challenges  facing  

Advance Copy/Draft
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202-‐457-‐1700
202-‐429-‐6063
lsucher@usip.org
www.usip.org

Regions  

North  America
Functions/Sectors  

Summary  

617-‐868-‐6600
617-‐868-‐7102
programs@uusc.org
www.uusc.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

confront  unjust  power  structures  and  mobilizing  to  challenge  oppressive  policies.

Advance Copy/Draft
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800-‐554-‐8583
umcor@gbgm-‐umc.org
www.umcor.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

interruptions  of  such  magnitude  that  they  overwhelm  a  community’s  ability  to  recover  on   its  own.  

vulnerable  survivors  of  chronic  or  temporary  emergencies  due  to  natural  or  civil  causes.

202-‐296-‐1115
202-‐296-‐1081
info@usaforunhcr.org
www.usaforunhcr.org

Regions  

North  America
Functions/Sectors  

Camp  coordination  and  management
Budget

Revenue  source  breakdown

Summary

builds  support  in  the  United  States  for  the  humanitarian  work  of  the  UN  Refugee  Agency  (UNHCR).  

Advance Copy/Draft
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Our  mission  is  to  inform  Americans  about  the  plight  of  refugees  and  advocate  for  their  protection.  We  

third  country.

703  519  0092
703  519  0097
worldwide@unitedway.org

e
Regions

Worldwide
Functions/Sectors

Donations
Budget

Revenue  source  breakdown

Summary

202-‐483-‐9222
202-‐483-‐9312
awillis@veteransforamerica.org
www.veteransforamerica.org

Advance Copy/Draft
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Regions  

Functions/Sectors  

Other
Summary

Veterans   for  America   is  an  advocacy  and  humanitarian  organization.  The  primary  mission  of  VFA  
is   to  ensure   that  our  country  meets   the  needs  of  service  members  and  veterans  who  have  served  

concentrates  much  of  its  attention  on  the  needs  of  those  who  are  currently  serving  in  the  military  
since  the  majority  of  those  who  have  seen  combat  in  Iraq  and  Afghanistan  are  still  in  the  military  and  
under  the  care  of  the  Department  of  Defense.

(Formerly  Vietnam  Veterans  Assistance  Fund)

800-‐882-‐1316  ext  126
info@vvafund.org
www.vvafund.org

Regions  

North  America
Functions/Sectors  

Veterans’  advocacy
Budget

Revenue  source  breakdown

Summary

organization   founded   to   improve   the  quality  of   life   for  deserving  veterans  and   their   families.  The  

assist  disabled  veterans  and   their  qualifying  dependents  and   family  members;   assist   and  provide  
transitional  and  permanent  housing  for  homeless  and  at  risk  veterans;  enrich  the  lives  of  all  veterans  

for  veterans.  The  Fund  is  committed  to  serving  today’s  needy  veterans  and  their  families  by  awarding  
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914-‐591-‐8635
info@vabonline.org
www.vabonline.org

Regions

Bangladesh
Functions/Sectors

Education
Summary

VAB  strives   for  quality  education  and   training  and  a  better   life   for  underprivileged  youth  of   rural  

212-‐683-‐0430
212-‐683-‐0293
www.wateraidamerica.org

Regions

Budget

Revenue  source  breakdown

Summary

sanitation  and  hygiene  education.  Its  vision  is  of  a  world  where  everyone  has  access  to  safe  water  and  

promotion.  We  aim  to  help  one  million  people  gain  access  to  water  and  1.5  million  gain  access  to  
sanitation  every  year.
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703-‐525-‐9430
703-‐525-‐1744
information@winrock.org
www.winrock.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

environment.

202-‐737-‐7705
202-‐737-‐7709
general@womenforwomen.org
www.womenforwomen.org

Regions  

Functions/Sectors  

Gender
Budget

Revenue  source  breakdown

Summary

Women   for   Women   International   mobilizes   women   to   change   their   lives   by   bringing   a   holistic  

else   to   turn.  Participation   in  our  one-‐year  program   launches  women  on  a   journey   from  victim   to  
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survivor  to  active  citizen.  We  identify  services  to  support  graduates  of  the  program  as  they  continue  

202-‐884-‐8396
202-‐884-‐8366
www.womenthrive.org

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

working  to  increase  U.S.  assistance  to  women  and  girls  in  developing  countries  and  to  ensure  that  
complex   international   trade   agreements   do  not   harm  people   living   in   poor  developing   countries.  

Children  and  Oxfam  America.

212-‐973-‐0325
212-‐973-‐0335
wedo@wedo.org
www.wedo.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown
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Summary

WEDO  is  an  international  organization  that  advocates  for  women’s  equality  in  global  policy.  It  seeks  

202-‐737-‐7870
202-‐737-‐7832
wcf@worldcocoa.org
www.worldcocoafoundation.org

Regions

Functions/Sectors

Summary

The  World  Cocoa  Foundation  (WCF)  promotes  a  sustainable  cocoa  economy  through  economic  and  
social  development  and  environmental  conservation  in  cocoa  growing  communities.

800-‐755-‐5022
206-‐546-‐7269
info@worldconcern.org
www.worldconcern.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown
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Summary

Mission

with   others.   Empowering  women  with   children   is   one   of   our   specialties…  World   Concern  works  

special  initiatives.  Our  goal  is  to  reach  7  million  people  by  2010.

212-‐687-‐2163
212-‐983-‐0098
info@wcrp.org
www.wcrp.org

Budget

Revenue  source  breakdown

Summary

Religions   for  Peace   is   the   largest   international   coalition  of   representatives   from  the  world’s  great  

for  common  action.  Some  of  Religions  for  Peace’s  recent  successes  include  building  a  new  climate  
of  reconciliation  in  Iraq;  mediating  dialogue  among  warring  factions  in  Sierra  Leone;  organizing  an  
international  network  of  religious  women’s  organizations;  and  establishing  an  extraordinary  program  

Initiative.
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617-‐482-‐9485
617-‐482-‐0617
wei@worlded.org
www.worlded.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown
—Private  support  revenue

—Governmental  programs

—Government-‐custodian  funds

Summary

760-‐930-‐8001
760-‐930-‐9085
info@wer-‐us.org
www.worldemergencyrelief.org
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Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

World   Emergency   Relief’s   (WER)   vision   is   to   give   children   all   over   the  world   a   living   chance   by  

families  and  communities

888-‐466-‐4673
www.worldhope.org

Regions  

Functions/Sectors  

Budget

Revenue  source  breakdown

Summary

802-‐258-‐3248
info@worldlearning.org
www.worldlearning.org
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Regions

Functions/Sectors

displacement
Budget

Revenue  source  breakdown

Summary

to  international  understanding  and  global  development.

405-‐752-‐9393
www.wn.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown
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Summary

Neighbors  invests  in  people  and  their  communities  by  training  and  inspiring  them  to  create  their  own  

the  support  of  World  Neighbors.  World  Neighbors  does  not  give  away  food  or  material  aid.  World  

one  issue.

212-‐532-‐6000
wrfnewyork@msn.com
www.worldrehabfund.org

Regions  

Functions/Sectors

Rehabilitation  for  victims  of  land  mines
Budget

Revenue  source  breakdown

Mission  and  Summary

develop  programs  which  empower  people  with  disabilities  to  improve  their  skills  and  knowledge  of  

The  World  Rehabilitation  Fund  aims   to  give  help  and  hope   to  people  around   the  world  who  have  
disabilities  or  are  working  to  improve  the  lives  of  those  who  do.

443-‐451-‐1900  or  800-‐535-‐5433
worldrelief@wr.org
www.wr.org

Regions  
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Functions/Sectors

Budget

Revenue  source  breakdown

Summary

202-‐729-‐7600
202-‐729-‐7610
www.wri.org

Regions

Functions/Sectors

Budget

Revenue  source  breakdown

Summary

The   World   Resources   Institute’s   mission   is   to   move   human   society   to   live   in   ways   that   protect  
earth’s  environment  and  its  capacity  to  provide  for  the  needs  and  aspirations  of  current  and  future  
generations.  WRI’s  goals  are  to
reverse  rapid  degradation  of  ecosystems  and  assure  their  capacity  to  provide  humans  with  needed    
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guarantee   public   access   to   information   and   decisions   regarding   natural   resources   and   the    

protect  the  global  climate  system  from  further  harm  due  to  emissions  of  greenhouse  gases  and  help    

harness  markets  and  enterprise  to  expand  economic  opportunity  and  protect  the  environment.  

800-‐883-‐9772
617-‐737-‐4404
wspa@wspausa.org
www.wspa-‐usa.org

Regions

Worldwide
Functions/Sectors

development
Budget

Revenue  source  breakdown

Summary

WSPA  (pronounced  wis-‐pa

structures  to  provide  legal  protection  for  animals.

888-‐511-‐6548
info@worldvision.org
www.worldvision.org

Regions  

Functions/Sectors

Budget

Revenue  source  breakdown
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Summary

and  their  communities  worldwide  to  reach  their  full  potential  by  tackling  the  causes  of  poverty  and  
injustice.

202-‐293-‐4800
www.worldwildlife.org

Regions  

Functions/Sectors

Environmental  conservation
Budget

Revenue  source  breakdown

Summary

on  Earth  and  the  health  of  ecological  systems  by  protecting  natural  areas  and  wild  populations  of  

maximum   reduction   of   pollution.  We   are   committed   to   reversing   the   degradation   of   our   planet’s  
natural  environment  and  to  building  a  future  in  which  human  needs  are  met  in  harmony  with  nature.  

these  goals.
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Annex 2. 

use  the  Internet  for  many  information  needs.  This  annex  presents  a  series  of  annotations  for  websites  

but  attempts  to  highlight  many  of  the  very  popular  resources.  Not  all  websites  noted  within  the  text  
of  the  book  are  repeated  here.

General News and Information

Alertnet  by  Reuters  
www.alertnet.org
Provides   listings   of   emergency   and   humanitarian-‐oriented   news   from   Reuters   wires   and  

password.  

Cable  News  Network  
www.cnn.com
Provides   humanitarian   personnel   with   up-‐to-‐date   news   and   information   on   many   events  
worldwide.  Often  used  for  monitoring  political  conditions

International  Committee  of  the  Red  Cross  
g

International  Crisis  Group  (ICG)  
www.crisisweb.org

Integrated  Regional  Information  Network  (IRIN)    
www.irinnews.org

Some  published  in  French.

New  York  Times  
www.nytimes.com
Provides  extensive  news  and  analysis  online  on  many  international  emergencies  and  political  
conditions  important  to  humanitarian  workers.  

ReliefWeb  
www.reliefweb.int
Largest  humanitarian  portal.  Features  updated  news  and  information  on  emergencies  directly  
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Technical Conditions, Updates, and Sectoral Interest

Disaster  News  Network  
t

Tells  the  story  of  disaster  response  and  suggests  appropriate  ways  the  public  can  help  survivors.  
Facilitates   information   sharing   among   disaster   responders   and   connects   disaster   survivors  
with  those  who  are  able  to  assist  them.  Covers  related  special  topics  such  as  preparedness  and  

Global  Disaster  Alert  and  Coordination  System  (GDACS)  
www.gdacs.org
Provides  near  real-‐time  alerts  about  natural  disasters  around  the  world  and  tools  to  facilitate  

Operations  Coordination  Centre.

Centre  for  Research  on  the  Epidemiology  of  Disasters  
www.cred.be

submit  mortality  and  nutrition  data  to  this  group.

Global  Early  Warning  System  (GLEWS)  
n

the  outbreak.

n

preparedness  and  capacity  building.

www.helid.desastres.net
Comprehensive  electronic  information  resource  on  public  health  for  emergency  preparedness  
and  response  and  complex  emergencies.

Humanitarian  Information  Centres  and  Partners  (HIC)  
www.humanitarianinfo.org
Forum  where  the  humanitarian  community  can  share  and  access  information  resources  in  order  
to  improve  the  planning  and  delivery  of  humanitarian  assistance.  Serves  as  a  focal  point  for  data  

developing   and   supporting   data   standards.   Facilitator   for   initiatives   and   activities   related   to  
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actors   in   support   of   existing   coordination   structures.   Advocate   for   a   culture   of   information-‐

Humanitarian  Practice  Network  
www.odihpn.org

debate  through  regular  events  and  their  Online  Exchange  discussion  forum.

INCORE  
s

h

humanitarian  emergencies.

Minorities  at  Risk  Project  
r

provide  information  in  a  standardized  format  that  aids  comparative  research  and  contributes  to  

Natural  Hazards  Center  
s

A  national  and  international  clearinghouse  of  knowledge  concerning  the  social  science  and  policy  

mitigation  and  sustainability  to  both  producers  and  users  of  research  and  knowledge  on  extreme  
events.

Pan  American  Health  Organization  
m

Disasters  and  Humanitarian  Assistance.  Provides  information  and  technical  assistance  regarding  
disaster   response   and   humanitarian   assistance   for   35   member   governments   in   Western  

Carter  Center  
www.cartercenter.org

capabilities.  
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Forum  on  Early  Warning  and  Response  (FEWER)  
www.fewer-‐international.org

prevention.   Global   coalition   of   nongovernmental   and   governmental   agencies   and   academic  

Global  Information  and  Early  Warning  System  on  Food  and  Agriculture  (GIEWS)  
m

Major  source  of  information  for  NGO  personnel  managing  early  warning  activities  and  potential  
trouble-‐spot  monitoring.  Supported  by  the  UN  Food  and  Agricultural  Organization  (FAO).

The  Sphere  Project    
www.sphereproject.org

accountability.    Develops  humanitarian  charter  and  minimum  standards  in  disaster  response.  

WHO  Health  Action  in  Crises  
n

Health  Organization  (WHO).

UN  Refugee  Agency  (UNHCR)    
www.unhcr.org

World  Association  for  Disaster  and  Emergency  Medicine  (WADEM)  

Specialized  discussion  list  and  website.

NGO Associations222

Business  Humanitarian  Forum  
www.bhforum.org  

activities.  

Center  for  International  Disaster  Information  (CIDI)  
www.cidi.org

useful  for  NGO  personnel  seeking  emergency-‐related  information.  

InterAction    
www.interaction.org

222 www.global-‐health.org
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Consortium  of  U.S.-‐based  humanitarian   organizations.   Site   used   for  membership   information  
and  appeals  information.

International  Aid  and  Trade    
www.aidandtrade.org

International  Council  of  Voluntary  Associations  (ICVA)  
www.icva.ch

Institute  of  Global  Communications  
www.igc.apc.org

and  small  companies.

VOICE  
www.ngovoice.org

NGO Employment Sites

Reliefweb  Humanitarian  Vacancies
m

InterAction  Employment  Pages
t

Idealist.org  Career  Center
l

www.internationaljobs.org

International  Civil  Service  Commission  (UN)

General:  Monster.com
www.monster.com

General:  Yahoo.com
m

Logistics Resources

s
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c

Humanitarian  Logisitics
3

Fritz  Institute  Key  Parameters  in  Humanitarian  Logistics
f

Supply  Chain  and  Logistics  Institute
p

Assistance and Disaster Relief Training Organizations

ALNAP
www.alnap.org

CHART

H.E.L.P.
e

IDHA
a

INTRAC

InterWorks
www.interworksmadison.com

Karl  Kübel  Institute  for  Development  Education
p

RedR
www.redr.org

Aid and Disaster Journals

Bulletin  of  the  World  Health  Organization
n

The  Journal  of  Disaster  Studies,  Policy  and  Management
1

Forced  Migration  Review
www.fmreview.org
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Humanitarian  Review
www.ngovoice.org

Internet  Journal  of  Rescue  and  Disaster  Medicine
l

Journal  of  Humanitarian  Assistance
www.jha.ac

Morbidity  and  Mortality  Weekly  Report
r

Prehospital  and  Disaster  Medicine

The  British  Medical  Journal
www.bmj.com

The  Humanitarian  Practice  Network
www.odihpn.org

The  International  Federation  of  Red  Cross  and  Red  Crescent  Societies.  World  Disaster  Report:  Focus  
on  Recovery  (2001)

1

The  Lancet
www.thelancet.com

The  U.S.  Committee  for  Refugees  Annual  World  Refugee  Survey
www.refugees.org

Journal  of  Disaster  Medicine  and  Public  Health  Preparedness
www.dmphp.org

Survey Instruments and Assessment Tools

l

IASC  Health  Cluster  Rapid  Assessment  Tools
3

FAO  and  Emergencies

n

UN  Disaster  Assessment  Portal
www.disasterassessment.org
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Methodology  for  Rapid  Humanitarian  Assessment  

f

Health  Action  in  Crises
n

UN Agencies

a

Food  And  Agriculture  Organization  of  the  United  Nations  (FAO)
www.fao.org

International  Strategy  for  Disaster  Reduction
www.unisdr.org

www.unsystem.org

UN  Standing  Committee  on  Nutrition
www.unscn.org

UN  Development  Programme  (UNDP)
www.undp.org

UN  High  Commissioner  for  Refugees  (UNHCR)
www.unhcr.ch

UN  Mine  Action  Service  (UNMAS)
www.mineaction.org

UN  Population  Fund  (UNFPA)
www.unfpa.org

United  Nations  Children’s  Fund  (UNICEF)
www.unicef.org

United  Nations  Home  Page
www.un.org

www.who.dk

WHO  Health  Action  in  Crises
n
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World  Food  Program  (WFP)
www.wfp.org

www.unjlc.org

World  Health  Organization  (WHO)
n

USAID and U.S. State Department Information

USAID
www.usaid.gov

USAID  Field  Operations  Guide  (FOG)

v4.pdf

USAID  Sub-‐Saharan  Africa  Bureau
a

A

U.S.  State  Department
www.state.gov

m

m

Civil-Military Resources 

Global  Health  NGO  Database  and  Tools
www.global-‐health.org

Center  for  Disaster  and  Humanitarian  Assistance  Medicine  (CDHAM)
www.cdham.org

Interagency  Standing  Committee.  Civil  Military  Relationship  in  Complex  Emergencies

f
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f

Guidelines  on  the  Use  of  Military  and  Civil  Defence  Assets  to  Support  United  Nations  Humanitarian  
Activities  in  Complex  Emergencies  (March  2003)

f

Use  of  Military  or  Armed  Escorts  for  Humanitarian  Convoys
f

f

NGO Health-Related Resources

Emergency  Library  Kit  (ELK)

The  Nation’s  Health

1

World  Health  Organization.  Guidelines  for  Drug  Donations  (1999)
f
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NGO Security

Security  manuals
s

l

InterAction
www.interaction.org

International  Security  Assistance  Force
f

NGO  Security  Blogspot
l

Operational  Security  Management  in  Violent  Environments

f

Other 

Global  Health  NGO  Database  and  Tools
www.global-‐health.org

Center  for  Disaster  and  Humanitarian  Assistance  Medicine  (CDHAM)
www.cdham.org

Military  Health  System
www.health.mil g

Federal  Emergency  Management  Agency
www.fema.gov

U.S.  Army
www.army.mil

U.S.  Navy
www.navy.mil

U.S.  Air  Force
www.af.mil

U.S.  Marines
www.usmc.mil
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U.S.  Department  of  Defense
www.dod.mil  

U.S.  Department  of  State
www.state.gov

U.S.  Department  of  Agriculture
www.usda.gov

U.S.  Agency  for  International  Development
www.usaid.gov
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Annex 3. Selected Humanitarian Publications

The  following  publications  are  extracted  from  the  literature  to  provide  a  wide  array  of  references  to  
aid  in  understanding  the  NGO  sector  and  humanitarian  assistance  community.  This  list  is  abbreviated  
and  by  no  means  comprehensive.  It  focuses  on  providing  those  publications  still  available  today  and  
does  not  include  conference  report  publications.

Guide  to  IGOs,  NGOs,  and  the  Military  
in  Peace  and  Relief  Operations

Rising   from  the  Ashes:  Development  Strategies   in  Times  of  
Disaster

Meeting  Needs:  NGO  Coordination  in  Practice

A   Cause   for   Our   Times:   Oxfam   the   First   50   Years
1992)

Constructing   World   Culture:   International   Nongovernmental  
Organizations  since  1875

Strengthening   the  
Partnership:  Improving  Military  Coordination  with  Relief  Agencies  and  Allies  in  Humanitarian  Operations  

Disasters  and  Development

Assessing  Aid:  What  Works,  What  Doesn’t  and  Why

Nongovernmental  Organizations-‐  Performance  and  Accountability:  
Beyond  the  Magic  Bullet

Internally  Displaced  People:  A  Global  Survey

Lords  of  Poverty:  The  Power,  Prestige  and  Corruption  of  the  International  Aid  Business  

Players  and  Issues  in  International  Aid

InterAction.  InterAction  Membership  Directory,  2000—2001

InterAction.  Global  Work:  Guide  to  Volunteer,   Internship  and  Fellowship  Opportunities

Escape  to  Freedom:  The  Story  of  the  International  Rescue  Committee

The  Economics   and  Politics   of  NGOs   in   Latin   America
1999).
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War  and  Hunger:  Rethinking  International  Responses  to  Complex  
Emergencies

Working   with   NGOs:   A   Practical   Guide   to   Operational   Collaboration   Between   the  
World   Bank   and  Nongovernmental   Organizations

Mercy  Under  Fire:  War  and  the  Global  Humanitarian  Community  

U.S.  Foreign  Policy  and  the  Four  Horsemen  of  the  Apocalypse
1997).

Foreign   Operations   Guide   for   Disaster   Assessment   and  
Response (FOG)

OFDA  Annual  Reports

Comparative  Advantages  and  Costs

Civilians  and  Soldiers:  Achieving  Better  Coordination

Foreign  Affairs  

The  News  Media,  Civil  War,  and  Humanitarian  Action  

The  U.S.  Military/NGO  Relationship  in  Humanitarian  Interventions

  (New  

Compassion   and   Calculation:   The   Business   of   Private   Foreign   Aid   (London:   Pluto  

Sphere  Project.  The  Sphere  Project:  Humanitarian  Charter  and  Minimum  Standards  in  Disaster  Response  

Inside  NGOs

Foreign  Aid  and  Development:  Lessons  Learned  and  Directions  for  the  Future  (London:  

Angels  of  Mercy  or  Development  Diplomats

United  Nations  High  Commissioner  for  Refugees.  Handbook  for  Emergencies
1999).
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Humanitarian  Challenges  and  Intervention:  World  Politics  and  the  
Dilemmas  of  Help

System

Evaluating  International  Humanitarian  Action:  
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Annex 4. Code of Conduct
Principles  of  Conduct  for  the  International  Red  Cross  and  Red  Crescent  Movement  and  NGHAs/NGOs  in  
Disaster  Response  Programs  (1994)223

populations   is   of   fundamental   importance   in   exercising   that   responsibility.   The  prime  motivation  

the  stress  caused  by  disaster.  When  we  give  humanitarian  aid  it  is  not  a  partisan  or  political  act  and  
should  not  be  viewed  as  such.

2.  Aid  is  given  regardless  of  the  race,  creed  or  nationality  of  the  recipients  and  without  adverse  
distinction   of   any   kind.   Aid   priorities   are   calculated   on   the   basis   of   need   alone.  Wherever  

disaster  victims  and  the  local  capacities  already  in  place  to  meet  those  needs.  Within  the  entirety  of  

the   crucial   role  played  by  women   in  disaster  prone  communities  and  will   ensure   that   this   role   is  

3.  Aid  will  not  be  used  to  further  a  particular  political  or  religious  standpoint.  Humanitarian  

acceptance  of  a  particular  political  or  religious  creed.

NGHAs   are  
agencies  which  act  independently  from  governments.  We  therefore  formulate  our  own  policies  and  

as  it  coincides  with  our  own  independent  policy.  We  will  never  knowingly  -‐  or  through  negligence  -‐  allow  

sensitive  nature  for  governments  or  other  bodies  that  may  serve  purposes  other  than  those  which  are  

223 h  
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use  the  assistance  we  receive  to  respond  to  needs  and  this  assistance  should  not  be  driven  by  the  need  

our  work  and  recognise  the  independence  of  action  promoted  by  such  voluntary  motivation.  In  order  
to  protect  our  independence  we  will  seek  to  avoid  dependence  upon  a  single  funding  source.

customs  of  the  communities  and  countries  we  are  working  in.

All  people  and  communities  

co-‐operate  with  local  government  structures  where  appropriate.  We  will  place  a  high  priority  on  the  
proper  co-‐ordination  of  our  emergency  responses.  This  is  best  done  within  the  countries  concerned  

relevant  UN  bodies.

management  and  implementation  of  the  assistance  program.  We  will  strive  to  achieve  full  community  
participation  in  our  relief  and  rehabilitation  programs.

8.  Relief  aid  must  strive  to  reduce  future  vulnerabilities  to  disaster  as  well  as  meeting  basic  
needs.  

particular  attention  to  environmental  concerns  in  the  design  and  management  of  relief  programs.  We  

accept  resources.  We  often  act  as  an  institutional  link  in  the  partnership  between  those  who  wish  
to  assist  and  those  who  need  assistance  during  disasters.  We  therefore  hold  ourselves  accountable  to  

of  aid  distributions  and   to  carry  out   regular  assessments  of   the   impact  of  disaster  assistance.  We  

or  enhancing  that  impact.  Our  programs  will  be  based  upon  high  standards  of  professionalism  and  
expertise  in  order  to  minimize  the  wasting  of  valuable  resources.
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Respect   for   the  disaster  victim  as   an  equal  partner  
in  action  should  never  be  lost.  In  our  public  information  we  shall  portray  an  objective  image  of  the  

just   their   vulnerabilities   and   fears.  While  we  will   co-‐operate  with   the  media   in   order   to   enhance  

the  principle  of  maximizing  overall   relief  assistance.  We  will   avoid  competing  with  other  disaster  
response  agencies  for  media  coverage  in  situations  where  such  coverage  may  be  to  the  detriment  of  
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Annex 5. How the U.S. Government Provides Humanitarian Aid

and  implement  humanitarian  assistance  activities.224

for  providing  non-‐food  humanitarian  assistance  in  response  to  international  crises  and  disasters.  The  
USAID  Administrator  is  designated  as  the  President’s  Special  Coordinator  for  International  Disaster  

The  Disaster   Response   and  Mitigation   (DRM)   division   is   responsible   for   coordinating  with   other  

and  Washington  Response  Management  Teams  (RMT).  The  Program  Support  (PS)  division  provides  

disaster  made  by  the  U.S.  Ambassador  or  the  U.S.  Department  of  State.  Once  an  event  or  situation  

224 e   (accessed  
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and  providing  shelter  materials  to  disaster  evacuees  and  displaced  persons.  A  rehabilitation  project  

that   resources   are   used  wisely   and   to   determine   if   the   project   needs   to   be   adapted   to   changing  
conditions.

Foreign  Assistance   Act   of   1961   states   that   no   statutory   or   regulatory   requirements   shall   restrict  

response  accountability  is  to  ensure  that  appropriate  assistance  gets  to  the  neediest  victims  in  time  to  

of  human  actions  than  acts  of  nature.

Law   (P.L.)   480   Titles   II   and   III.   Title   II   emergency   food   aid   programs   are   targeted   to   vulnerable  

from  crisis  to  recovery.  Its  assistance  is  designed  to  facilitate  the  transition  to  peace  and  democracy  
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by   aiding   in   the   demobilization   of   combatants   or   developing   democratic   governance   structures  

assistance.  Countries  that  have  achieved  sustainable  development  are  less  likely  to  require  massive  
USG  humanitarian  assistance.

Three  of  the  biggest  providers  of  USG  humanitarian  assistance  are  the  U.S.  Department  of  Agriculture  

used  for  emergency  feeding  programs  in  countries  experiencing  food  shortages  due  to  drought  or  

relief   organizations   in   response   to   refugee   emergency   appeals   and   contributes   to   the   regular  

technical  assistance  in  response  to  disasters  and  potential  hazards  overseas.

complex  emergency 9  years $328.00

Sudan complex  emergency 14  years $280.70

Angola complex  emergency 12  years $137.60

Somalia complex  emergency 12  years $133.80

Rwanda complex  emergency 9  years $108.40
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Annex 6. 

Steven  Hansch

T
and  Red  Crescent  societies  operating  at  a  country  level  are  established  under  national  law.  

Committee  of  the  Red  Cross  (ICRC)  and  the  International  Federation  of  the  Red  Cross  and  the  Red  

other   humanitarian   assistance   organizations.   The   many   parts   of   the   movement   comes   together  
roughly  every  four  years  in  the  International  Red  Cross  Conference.

The  ICRC  and  IFRC  both  work  closely  with  national  societies  in  emergencies.  As  shown  in  table  A6.1  

and  those  that  are  in  emergency-‐prone  poorer  countries.

unique  legal  status example:  American  

Red  Cross,  

established  by  U.S.  

Congress

one  per  country

assistance  to  

zones,  promotes  

humanitarian  law  and  

works  around  

disasters,  refugees,  

and  epidemics

support  the  ICRC  and  

to  countries  in  need.  

in  principle  the  lead  

agency  for  disaster  

and  response  in  most  

developing  countries

Headquarters Geneva Geneva

2009  budget $1.13  billion $200  million
example:  American  

Red  Cross:  $3.7  billion

example:  Indian  Red  

Cross  $55  million

a  wide  range  of  aid  agencies  were  originally  crafted  as  the  fundamental  principles  of  the  Red  Cross  
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adherence  to  the  Geneva  Conventions  in  war  zones.  It  is  also  the  lead  agency  in  developing  advances  
to  international  humanitarian  law  and  principles.

protecting  persons  in  situations  of  violence.  The  ICRC  also  visits  prisoners  of  war  and  security  detainees  

that  people  deprived  of  their  liberty  are  treated  humanely  and  according  to  recognized  international  

Try  to  ensure  civilians  not  taking  part  in  hostilities  are  spared  and  protected.
Visit  prisoners  of  war  and  security  detainees.

Promote  respect  for  international  humanitarian  law.
Monitor  compliance  with  and  contribute  to  developing  international  humanitarian  law.
Help  reduce  the  impact  of  mines  and  explosive  remnants  of  war  on  people.
Support  National  Red  Cross  and  Red  Crescent  Societies  to  prepare  for  and  respond  to  armed  

funded  through  state  channels  are.  The  ICRC’s  relief  assistance  is  perhaps  the  most  comprehensive  

laws  of  war  because   the  mines  kill   civilians  at   least  as  often  as   they  kill   armed  combatants.  Most  

American  Red  Cross  sometimes  sends  U.S.  delegates  to  ICRC  operations  overseas.
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have  struck   joint  strategies.  The   ICRC  always  has  maintained  both   the   fact  and   the  appearance  of  

government  and  the  military.  The  ICRC  also  has  a  delegation  at  the  United  Nations  in  New  York.  

Contact  information  for  the  North  American  delegation
International  Committee  of  the  Red  Cross
Regional  Delegation  for  United  States  and  Canada

202-‐587-‐4600
washington.was@icrc.org

The  association  of  the  various  Red  Cross  agencies  is  the  International  Federation  of  Red  Cross  and  

named  the  League  of  Red  Cross  and  Red  Crescent  Societies  and  depends  on  its  members  for  most  of  its  

aid  responses.

of  societies  in  poorer  countries  prone  to  emergencies;
organizing  and  managing  refugee  camps;
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taking  the  lead  in  creating  and  promoting  a  new  body  of  international  disaster  response  law  
(IDRL)  and  related  rules  and  principles;
transporting  and  delivering  food  aid  to  mitigate  famine;

stores  for  readiness;
coordinating  rebuilding  and  economic  reconstruction  after  wars  and  natural  disasters;

operationalization  of  standards  for  integrated  management  of  childhood  illness;
planning  for  and  responding  to  deadly  pandemics;

Consortium  (dedicated  to  disaster  risk  reduction);  and
facilitating  communication  among  national  societies.

The  Federation  responds  to  natural  disasters  and  promotes  disaster  mitigation  and  risk  reduction  

pandemic  preparedness.  The  ICRC  and  IFRC  cooperate  in  their  response  to  any  given  crisis  through  
their  Sevilla  Agreement.  The  IFRC  has  in  recent  years  partnered  increasingly  with  the  UN  World  Food  

Contact  Information  for  the  Secretariat
International  Federation  of  Red  Cross  and  Red  Crescent  Societies

T:  41-‐22-‐730-‐4222
F:  41-‐22-‐733-‐0395
E:  secretariat@ifrc.org

Contact  Information  for  the  Secretariat  New  York  Delegation  to  the  UN
International  Federation

T:  212-‐338-‐0161
F:  212-‐338-‐9832
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National Societies

The  Red  Cross  movement  requires  that  each  nation  have  no  more  than  one  Red  Cross  or  Red  Crescent  

States.  Any  country  can  establish  its  society  to  be  either  a  Red  Cross  or  a  Red  Crescent  society.  Red  

and  are  full  members  of  the  international  Red  Cross  movement.  Many  countries  with  large  Muslim  
populations  have  chosen  to  name  their  society  Red  Cross  given  that  the  original  Red  Cross  emblem  

each  have  huge  Islamic  populations  but  adopted  the  Red  Cross  rather  than  the  Red  Crescent.

assistance  from  donor  Red  Cross  societies.

The  Haitian  National  Red  Cross  Society  also  worked  closely  with  many  other  Red  Cross  societies  as  
well  as  the  Federation  and  ICRC  in  the  life-‐saving  responses.

team  to  arrive  in  Haiti  immediately  after  the  quake  came  from  China.

agency.  
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within  the  United  States.

crises  occurring  around  the  world  each  year.  The  American  Red  Cross  received  and  spent  roughly  

its  budget  for  all  other  parts  of  the  world  and  crises  combined.  Alone  among  U.S.  NGOs  because  of  

each  country  overseas  with  which  it  can  work.  This  gives  it  more  options  for  how  it  may  respond  in  

funders  to  manage  local  projects  in  many  developing  countries.

organizing   open   conferences   for   many   NGOs   to   come   together   to   share   technical   lessons   about  
improving  aid.

Red Cross Myth 1. The Red Cross emblem is meant to be a religious symbol
The  Red  Cross  (a  plus  +  sign  against  a  white  background)  was  chosen  by  the  founders  of  the  movement  
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Red Cross Myth 2. International humanitarian law applies only to uniformed combatants.

military  forces  to  respect  the  obligations  imposed  by  the  Geneva  Conventions.

Red Cross Myth 3. There is only one international Red Cross agency.
Often  news  reporters  speak  about  the  International  Red  Cross  as  if  there  were  an  agency  with  this  

provides  international  aid.  The  International  Committee  of  the  Red  Cross  (ICRC)  is  the  lead  agency  

Red Cross Myth 4. The Federation helps only in natural disasters.

address  any  humanitarian  threats.

Red Cross Myth 5. The Red Cross gets involved only after crises.

the  spread  of  arms;  it  publishes  journals  that  act  as  forums  for  scholarly  analysis  of  the  application  of  

225

criticized  by  NGOs.  It  is  argued  that  ICRC  either  is  cowardly  and  uncaring  or  lacks  a  sense  of  outrage  
and  stands  too  fastidiously  on  its  bureaucratic  rules.

Organizations  like  NGOs  are  free  to  criticize  governments  for  human  rights  and  IHL  violations;  the  

225  
International  Review  of  the  Red  Cross

p.  331.
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is  not  unconditional.

which  are  largely  organized  around  metropolitan  areas.

are  also  matched  to  decision-‐making  managers  across  the  organization.  

least  had  counterpart  Red  Cross  and  Red  Crescent  societies  that  it  could  immediately  work  through.  
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Red Cross Myth 8. The ICRC picks and chooses which wars to work in.

which  crises  it  wants  to  become  involved  with.  The  statutes  of  the  ICRC  do  not  allow  an  option.  The  
ICRC  is  mandated  to  work  in  any  and  all  war  zones  where  it  is  needed  for  as  long  as  it  is  needed.  The  

and  Rwanda  in  early  1994.  The  ICRC  pulls  out  only  when  conditions  do  not  permit  the  organization  

Red Cross Myth 9. The ICRC is the author of the Geneva Conventions

Red Cross Myth 10. The Red Cross defends war criminals in Guantanamo.

detainees  and  their  families.  The  ICRC  does  not  act  as  a  legal  representative  of  detainees  nor  engage  

the  ICRC  but  by  U.S.  government  or  other  sources.
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Annex 7. 

Steven  Hansch  and  Grey  Frandsen

Dozens   of   UN   agencies   participate   in   some   form  of   humanitarian   assistance   each   year.   And   in  

and  OCHA  are  important  for  coordinating  activities  and  giving  NGOs  key  technical  guidance.

settings.

responsibility  of  negotiating  and  planning  mass  return.  It  helped  to  arrange  the  repatriation  of  some  

300  of  them.

United Nations Children’s Fund (UNICEF)

its  work  precedes  emergencies  and  comes  after  emergencies  and  unlike  WFP  it  does  not  only  work  in  

humanitarian  community  in  providing  education  and  warnings  about  landmine  hazards.  In  northern  
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famine  victims  known  formally  as  Operation  Lifeline  Sudan  (OLS).

UNICEF  was  created  by  the  UN  General  Assembly  (government  representatives)  in  1946  to  focus  both  

226

World Food Program (WFP)

(as  appropriated  under  Title  II  of  the  Food  for  Peace  account  of  Public  Law  480).

crises.

World Health Organization (WHO)
The  World  Health  Organization  works  by  supporting  other  agencies  with  the  best  technical  information  

226
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The  buck  stops  here.

millions  of  refugees  sought  assistance  north  to  Turkey  and  east  to  Iran.  Originally  it  was  called  the  

primarily  by  getting  resources  for  other  UN  agencies  to  act.

Inter-Agency Coordinating Committee (IASC)
OCHA  convenes  and  chairs  a  forum  in  which  each  of  the  independent  UN  agencies  meet  to  determine  

about  humanitarian  aid:  the  Humanitarian  Liaison  Group.

United Nations Development Program (UNDP)
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rights.227  UNDP  is  based  in  New  York  and  works  closely  with  the  UN  Secretariat.

United Nations Joint Logistics Center (UNJLC)

Myths about Humanitarian UN Agencies

Myth 1. UN secretary-general manages all UN agencies.

the  direct  authority  and  management  of  the  secretary-‐general.

representation   in  each  country  and  also  have  responsibility   for  working  with  each  government  to  
provide  disaster  preparedness.

Myth 2. UN Engagement in emergencies is primarily via peacekeeping troops.
Much  attention  is  given  to  those  situations  in  which  armed  UN  peacekeeping  troops  deploy  to  a  zone  

do  not  involve  peacekeeping.

The  U.S.  government  gets   its  way   in  a   large  proportion  of  UN  deliberations  about  how  and  where  
UN  capabilities  will  be  put  to  use.  In  those  circumstances  where  the  United  States  wants  a  large  UN  
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Myth 4. UN involvement in emergencies bails out autocratic states.

instances  that  humanitarian  aid  brings  embarrassment  to  governments  who  looked  weak  in  the  light  
that  assistance  from  other  countries  was  needed.

Myth 5. UN aid to crisis areas fosters long-term dependency.
Humanitarian  aid  can  sometimes  support  EPs  in  the  same  refugee  camp  for  years  or  even  decades.  

aid  does  not  tend  to  include  such  great  incentives  that  it  discourages  anyone  from  entrepreneurial  

Myth 6. UNHCR gives assistance directly to refugees.

actual  direct  contact  with  refugees  to  NGOs.

Advance Copy/Draft



               Annex  8.   361  

Annex 8. Sources

years.  Listed  are  publications  used  for  or  referenced  in  this  guidebook  and  interviews  conducted  in  

Publications   include   materials   also   cited   in   the   footnotes.   Some   citing   is   sparse   because   little  
information   was   available   for   various   publications   found   online   or   in   old   libraries.   Many   more  

some  of  the  most  pertinent.

who  contributed   in  some   fashion   to   this  publication.  This   is  not  an   inclusive   list  but  does   include  
those  who  played  a  major  role.

Titles  are  included  for  individuals  interviewed  or  communicated  with  but  not  listed  by  name.  Many  

that  period.  

Publications

Guide  to  IGOs,  NGOs  and  the  Military  in  Peace  and  
Relief  Operations

  Erik.  Disaster  and  Response:  Principles  of  Preparation  and  Preparedness  (St.  Louis:  CV  
.

Public  Health  Action  in  Emergencies  Caused  by  Epidemics

Foreign  Aid  in  a  Changing  World

1999.

Humanitarian  Assistance  ).  www.cdmha.org.

Disasters  and  Development

The  Cuny  Center.     (Arlington  VA:  The  Cuny  

Humanitarian  and  Peace  Operations:  
NGOs   and   the   Military   in   the   Interagency   Process
1996).

  Players  and  Issues  in  International  Aid
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p.

Joint  Doctrine  for  Civil-‐Military  Operations

  

maynar.

NATO.  NATO   Civil-‐Military   Co-‐operation   (CIMIC)   Doctrine

U.S.  Foreign  Policy  and  the  Four  Horsemen  of  the  Apocalypse.  Humanitarian  Relief  in  
Complex  Emergencies

April  2001).

The  US  Military/NGO  Relationship  in  Humanitarian  Intervention

The  Quality  of  Mercy

The  Sphere  Project.   m.

UN  Development  Program.  Human  Development  Report  2001

UN  Food  and  Agricultural  Organization.  FAO’s  Emergency  Activities:  Technical  Handbook  Series  (New  
e.

UN  High  Commissioner  for  Refugees.  UNHCR  Handbook  for  Emergencies

Water  Manual  for  Refugee  Situations

UNICEF.  Technical  Notes:  Special  Considerations  for  Programming  in  Unstable  Situations  (New  York:  

U.S.  Agency  for  International  Development.  Factsheets.  www.info.usaid.gov.
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USAID  Field  Operations  Guide  for  Disaster  Assessment  and  Response

Disaster  Communications
1996).   l.

m.

in  the  Developing  World

Selected Interviews
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